
Project/Initiative Environment Task Date Resource Comments
HCM T&L Implementation SP3/SP4/CFG Phase 1&2 Development, Unit Testing 1/4/22 to 2/1/24 HCM Dev, HCM Systems, PSA These will remain throughout both phases of the project
HCM T&L Implementation ??? Phase 1 UAT 10/3/22 to 12/23/22 HCM Dev, HCM Systems, PSA Environment not yet confirmed

HCM T&L Implementation STG Phase 1 Non-Functional Testing 1/1/23 to 1/31/23 HCM Dev, HCM Systems, PSA
Boulder/System we have not yet gotten this on the Business calendar so I’ll 
update exact weeks once we do

HCM Reg Patching 22-c orD HCMPRD Apply to PRD                     TBD Followup with Angelica. Are we skipping 22 c and goin into 22d???
HCM ICS PeopleTools 8.59 Upgrade SP3 Dev 21-Jul-22 PSA Apply CPU
HCM ICS PeopleTools 8.59 Upgrade SP3 Dev 25-Jul-22 HCM& ICS Dev, HCM& ICS Systems, PSA Apply PUM 26 and Reg Patch 22-C
HCM ICS PeopleTools 8.59 Upgrade SP4 TST 7/18/2022 PSA Refresh and apply 8.59 and CPU
HCM ICS PeopleTools 8.59 Upgrade SP4 TST 8/1/2022 HCM& ICS Dev, HCM& ICS Systems, PSA Apply PUM 26 and Reg Patch 22-C
HCM ICS PeopleTools 8.59 Upgrade STG Performance testing 9/12 - 9/16 HCM& ICS Dev, HCM& ICS Systems, PSA Apply 8.59 for HCM and ICS to STG for 1 week for early Performance testing
HCM ICS PeopleTools 8.59 Upgrade STG Mock Go-Live to STG 10/3 - 10/7 HCM& ICS Dev, HCM& ICS Systems, PSA STG mock Go-Live and Performance testing
HCM ICS PeopleTools 8.59 Upgrade PRD PRD 10/9/2022 HCM& ICS Dev, HCM& ICS Systems, PSA Go-Live
ICS PUM 26 TBD new TBD PSA, CU-SIS Dev Lindsey
InfoEd Upgrade ERASP2 Compares, Validations, UAT rounds 1.1 & 1. 5/2-9/30 eRA, QA, IRM
InfoEd Upgrade ERASP2 Performance Testing 5/16 - 5/27 - 6/15 QA, eRA Completed
InfoEd Upgrade ERATST Baseline Performance testing 9/12-9/23 QA, eRA
InfoEd Upgrade ERATST Mock Cutover 10/3/2022 eRA, Infra
InfoEd Upgrade ERATST Pots-upgrade Performance Testing 10/10-10/21 QA
InfoEd Upgrade HCMPRD Go-Live 11/12/2022 eRA, Infra

Datastage CIWQA Upgrade 6-Jun Post Upgrade testing ongoing. Please reach out to Lisa Damboise's team if 
anyone see any issues

Datastage PRD Upgrade - Go-live 7/15 - 7/20 7/30 (including warranty time)
Fall semester start PRD Production Reboot 7/23/2022 Production reboot for Fall 2022 semester start
Fall semester start STG Performance testing 7/25 - 7/29
Fall semester start PRD Read-Only Performance testing 8/1 - 8/5 Read-Only Perf Testing during evening hours
Fall semester start PRD Start of Classes - All Campuses 8/22/2022 Start of Classes for all campuses
Automic Upgrade TBD TBD 10/31/2022 PSADMIN, ECS,  Production Services Christine is preparing for IMR on 6/15
UCCS Student Success Hub (SSH) - Phase2 TBD TBD TBD ECS Infra & Integrations Team Planning phase
Multi cloud All Information Purpose only TBD Oracle issue persists. 6/26 will not be viable for go-live. Pausing the project until the end of August
Phire Upgrade TBD TBD TBD
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