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Leadership Development Program  
 

 

Overview 

The Leadership Development Program provides opportunities for university staff to develop 
leadership skills and a stronger understanding of themselves, their organizations and the 
university. The program runs monthly from January through June with in-person workshops, 
readings and online interactions. It focuses on four leadership areas. 

 
 

 
 

 

Program Eligibility  
High-performing university employees who: 

 Demonstrate leadership ambition and potential  

 Exhibit the attributes of a leader in daily work performance  

 Exceed expectations on current performance reviews  

 Express interest in developing stronger leadership skills 
 
Nomination to the program is by senior management at all campuses and the CU System. For 
program information contact Janet Lowe, (janet.lowe@cu.edu) and Erin Russell 
(erin.russell@cu.edu). 
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2016 LDP Schedule  

 
 

Date and Time 
 

Title and Location 
 

 
January 28 
8:30 – 12:30 

 
Introductions 
Leading Self 
Location: CU Denver, Terrace Room, 1380 Lawrence Street Center  
 

 
February 18 
8:30 – 12:30 
 

 
Leading Self  
Location: CU Denver, Terrace Room, 1380 Lawrence Street Center  
 

 
March 17 
8:30 – 12:30 
 

 
Leading Others 
Location: CU Denver, Terrace Room, 1380 Lawrence Street Center  
 

 
April 14 
8:30 – 12:30 
 

 
Leading Teams – Adaptive Leadership 
Location: CU System, 1800 Grant Street, 5th Floor Conference Rooms 

 

 
May 19 
8:30 – 12:30 
 

 
Leading Change  
Location: CU-Boulder, School of Law, Wolf Law Building 

 
June 16 
8:30 – 12:30 
 

 
Leadership Case Study 
Group Projects 
Location: CU-Boulder, School of Law, Wolf Law Building  

 
 


