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Important Points

e Understand the “Work of Leaders” leadership model
e Consider how your organization handles leadership in this model
o Recognize your own leadership strengths and growth opportunities
¢ Consider the impact of personality/behavior styles on leadership
o Apply your behavior style to resolving a work situation
Agenda
Time Activity
7:45 — 8:00 Registration, Networking, and Continental Breakfast
8:00 — 8:30 Introductions

8:30 - 12:00 DiSC Work of Leaders workshop
12:00 — 12:30 Small group activity, closing and assignment

Driving and Parking Directions
https://www.cu.edu/sites/default/files/driving directions Idp O.pdf

Leadership Development Program website
http://www.cu.edu/employee-services/leadership/ldp
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