UCSC Retreat

October 25 - 26, 2010
Benson’s Ranch — Silverthorne

Monday, October 25, 2010

10:00 - 10:30

10:30-11:30

11:30 - 12:30

12:30-3:30

3:30 - 3:45
3:45 -5:00
5:00 - 6:30
6:30 - 7?

Arrive

Ken McConnellogue, Assoc VP University Relations, via teleconference
e CU branding effort

Lunch

Workshop: RealColors
Presenter: Mark Augustin

Break
Brainstorming — UCSC topics for the year
Break

Dinner

Tuesday, October 26, 2010

8:00 — 9:00
9:00 — 11:00
11:00 — 12:00

Breakfast

Jill Pollock, Senior Assoc VP & Chief HR Officer & Jeremy Hueth
e Tuition Benefit — benchmarking ideas from other university systems
Tuition Benefit — update from Hewitt report
Wellness and Prevention initiatives
Update on shared services initiative
Update on student health plans
Self-funding of the health plans
Working retirees

Final items
e Start dishwasher
e Take used linens to laundry room




