Agenda
UCSC Planning Retreat
Timber Creek Chalets
2115 Fall River Road, Estes Park, CO 80517

800-764-4308/970-586-8803
http://www.rockymtnresorts.com/locations/timber-creek-chalets/

Sunday October 2, 2011

3:00 - 5:45 Check-in; come to Unit 14 for room assignments and keys (free time until 6:00 pm)
6:00 —9:00 Unit 14 - dinner preparation and team building
Monday October 3, 2011
8:00 - 8:45 Breakfast in Unit 14
8:45-9:45 Risa Heywood, CU Health Promotion Program Manager
e Presentation - Be Colorado Wellness Program (eligibility, activities, incentives)
— Eligibility for the program
— Activities being offered this fall
— Incentives for participating
— How we can get involved
e Group Activity
9:45-10:15 Mid-Morning Break
(Everyone must check out of units by 10:00 am *EXCEPT Unit 7%*)
10:30—-12:00 lill Pollock, Vice President and Chief Human Resources Officer
e (Classified and exempt professional positions and increases/payments
(effects of HB 11-1301)
e Tuition waiver
e Looking ahead at our health plans
e Online learning
e Next improvements to employee self-service
12:00-1:00  Lunchin Unit7
1:00-2:00 Michele McKinney, CU External Affairs and Advocacy Director
e Preview of the “CU Advocate” Program
— Raise awareness of challenges and opportunities for CU
— Demonstrate the need and importance of the fundraising campaign
— Promote the value a CU degree brings to the quality of life of graduates and
society
— Convey the value CU has on the state’s economy, and in particular, its
recovery
e Additional Focus of the Program
— Humanize CU (personalize it with faces and personal stories)
— Build an informed and active network
— Build a sense of pride and community
2:00-3:00 Finalize UCSC Goals and Activities for FY 2011-12
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