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Planning Retreat Agenda
University of Colorado Staff Council

The Golden Hotel
800 11t Street, Golden, CO 80401
(303)-279-0100
www.thegoldenhotel.com

Thursday August 6th, 2015

1:00 - 1:45 Welcome & Introductions
Icebreaker

1:45-2:00 Complete Council Business Items
Past meeting minutes, new meeting schedule

2:00-3:00 Recap UCSC
Mission, Bylaws, Past Achievements

3:00-3:15 Break

3:15-4:00 Team Exercise
Shared/Unique Values Exercise

4:00-5:00 Visioning Exercise
UCSC 2016
Council members

5:00 - 6:00 Check into rooms

6:15-8:30 Dinner
Indulge Bistro and Wine Bar
1299 Washington Ave
Golden, CO 80401



http://www.thegoldenhotel.com/

Friday August 7th, 2015

8:00-8:30 Breakfast

8:30-9:00 Team Exercise
Communication

9:00—-10:00 Moving Forward
UCSC Visioning Results
Council and members

10:00-10:30  Break to Check out of Hotel
Everyone must check out of the rooms by 11:00 am

10:30-11:00 Picture Time

11:00- 12:00 Goals and Committees
UCSC 2016 Goals
Standing and New Committees

12:00-2:15 Working lunch
Committee Time: Smart Goals, Milestones, Action Items, and Assignments

2:15-2:30 Break

2:30-3:15 Presentation of Committee Goals
3:15-3:30 Closing Comments, Adjourn

Next Meeting: Thursday, September 17t

10:00 am —2:00 pm
Colorado Springs Campus: Room TBD




