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Phase 4 - ClosingPhase 4 - ClosingPhase 2 - PlanningPhase 2 - Planning Phase 3 - ExecutingPhase 3 - ExecutingPhase 1 – InitiatingPhase 1 – Initiating

Start/Idea

Approval to 
Proceed?

Planning Deliverables
• Project Charter
• Requirements
• Design
• OCM Plan
• Reviews if applicable: Accessibility, Architecture, Data 

Gov, Security
• (many other documents)
• Project Management Plan

Approval to 
Proceed?

Yes

Approval to 
Proceed?

Approval to 
Proceed?

Yes

Yes

Yes

Executing Deliverables
• Transition to Service Plan
• Training & Communication
• Building and testing solution
• (many other activities)

Yes

 Final Go / 
No Go?

Awareness
Dashboard 

Status, 
Consultation, 

Summary 
Reports

Yes

Go Live 
Activities

Yes

• Transition to 
Service Plan 
completed

• Lessons Learned
• Celebration

Project Results

Initiation Deliverables

• Project Proposal & 
Presentation 

• Project Cost Workbook
• Risk Assessment

Business Idea 
Awareness, Resource 

Approval

• Sponsor(s) Creates 
Awareness of Idea 
for IT Gov Project

• Request for cross-
campus resources 
to aid with Project 
Proposal if 
applicable

Socialization of Proposal & Costing
Initial Review By CIOs

Review with CFOs
Review with Stakeholders

Feedback Incorporated

Awareness in 
Weekly CIO meeting 

of Business Idea 
coming forward for 

IT Gov project 
consideration

Proceed to 
Phase 2?

Approval to 
Proceed?

Proceed to 
Phase 3

Awareness

Awareness this project is moving forward 
with time, budget, resources within the CU 

Portfolio

Awareness
Dashboard 

Status, 
Consultation, 

Summary 
Reports

Approval to 
Proceed?
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