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Retreat Agenda
University of Colorado Staff Council

The Charter at Beaver Creek
120 Offerson Road, Beaver Creek, CO 81620
(970) 949-6660

http://www.wyndhamvacationrentals.com/vacation-rentals/colorado/beaver-creek/beaver-creek/complex/the-
charter-at-beaver-creek

Thursday August 7th, 2014
1:00-1:30 Welcome and Schedule for retreat

1:30-1:45 Ice Breaker
Introductions

1:45-3:00 Review of Campus level goals

Review goals from each campus

Discuss as group to start determining alignment
3:00-3:15 Break
3:15-4:30 UCSC Goal Setting

Discuss goals for the year

Determine subcommittees with member assignments
4:30-5:00 Break to check into rooms
5:00 - 6:00 Optional hotel reception

6:00 - 6:30 Break before dinner

6:30-8:30 Dinner

Friday August 8th, 2014
8:00 —8:45 Breakfast

9:00-10:00 CU Health Plan Updates
Tony DeCrosta

10:00 - 10:30 Photos
Tricia Strating

10:30-11:00 Check Out Break
(Everyone must check out of the rooms by 11:00 am)
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11:00-12:00 TedX videos

11:30-12:00 Lunch
Working lunch

12:00-2:00 Committee Work Time
Map out the year
Come back to council with goals and assignments

2:00-3:00 The Upcoming Year & Housekeeping
Committee plans
Executive Board
Calendar of meetings

3:00 - 3:15 Closing Comments, Adjourn

Next Meeting: Thursday, September 18"
10:00 am —2:00 pm
Colorado Springs Campus: Room TBD

Tentitive

UCSC

Meeting

Schedule:

February 12, 2015 Denver

March 12, 2015 Video Conference
April 10, 2015 All Council Retreat, System?
May 14, 2015 Colorado Springs
June 18, 2015 Boulder

July 1, 2015 No Meeting

Aug 7-8, 2015 Planning Retreat
September 18, 2014 Colorado Springs
October 16, 2014 Boulder
November 13, 2014 System
December 18, 2014 Video Conference




