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What Makes an Effective Leader?

The purpose of the What Makes an Effective Leader? course is to provide participants with
strategies that draw on personal strengths to address a variety of challenges.

Effective leadership is usually the result of a leader being able to draw on different strengths
and styles in order to best respond to situations and drive the best results. Drawing on the

work of Daniel Goleman, the instructor will present his proposed six leadership styles and how

and when they should be used. These leadership styles spring from the components of
emotional intelligence: self-awareness, self-management, social awareness, and relationship
management.

Participants must bring a laptop to the class so they can complete an online assessment as
one of the course exercises.

Program Level: Basic

Prerequisites: None

Advanced Preparation: N/A

Instructional Method: Group-Live

Instructor: Laura Ragin [

Recommended CPE Credit: 1.5 Hours

Field of Study: Personal Development

Course Objectives:

At the end of the course, participants will be able to:

e Name the Six Leadership Styles from an emotional intelligence perspective;

¢ Describe the Six Leadership Styles;

e Determine and apply the appropriate Leadership Style for a specific situation; and,
e Assess your Leadership Style.

Program Policies

NASBA Statement

The University of Colorado is registered with the National Association of State Boards of
Accountancy (NASBA) as a sponsor of continuing professional education on the National
Registry of CPE Sponsors. State boards of accountancy have final authority on the
acceptance of individual courses for CPE credit. Complaints regarding registered sponsors
may be submitted to the National Registry of CPE Sponsors through its website:
www.learningmarket.org
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