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Managing Remote Work: Lessons Learned and Future
Challenges

The purpose of the Managing Remote Work: Lessons Learned and Future Challenges course
is to provide participants with best practices for managing projects and teams in remote work
environments, and to prompt evaluation and planning for the different work scenarios of the
future.

Program Level: Basic

Prerequisites: None

Advanced Preparation: N/A

Instructional Method: Group Internet-Based

Instructor: Cindy Kraft 27, Desmond Grant (3

Recommended CPE Credit: 1.0 Hours

Field of Study: Management Services

Course Objectives:

At the end of the course, participants will be able to:

¢ Implement tools, systems, and behaviors to promote team connectedness and
productivity;

¢ |dentify current top challenges with remote work;

¢ |dentify realizations about collaboration and culture, efficiency, leveraging technical
tools, and maintaining personal health during remote situations; and,

¢ |dentify strategies to address challenges and policy-making related to future remote
work challenges,

Program Policies 4

NASBA Statement

The University of Colorado is registered with the National Association of State Boards of
Accountancy (NASBA) as a sponsor of continuing professional education on the National
Registry of CPE Sponsors. State boards of accountancy have final authority on the
acceptance of individual courses for CPE credit. Complaints regarding registered sponsors
may be submitted to the National Registry of CPE Sponsors through its website:
www.learningmarket.org .
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