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CU Innovation & Efficiency Awards: Selection Process

How are submissions judged?

Submissions are reviewed first by the CU I&E Program Manager 21, who will contact the
submitter with any questions, and then by the selection committee (campus controllers/deputy
controllers and University Controller), who will determine if the submissions meet program
criteria. Those that do are posted on the CU I&E website (3.

At the end of the program submission period, the selection committee again reviews all
posted submissions in order to identify a group of finalists. The finalists form the pool for
award consideration.

How are cash awards determined?

Finalists are notified after the submission period ends and invited to participate in further
recognition activities as part of the awards determination process. These include:

¢ A self-guided audio interview, giving your team ample opportunity to expand upon your
project submission from multiple perspectives, including any emergent data or user
feedback received from your initiative.

e A custom animated video produced by the Office of University Controller's Multimedia
Communications Team, highlighting your audio submissions and visualizing the impact
of your project for the selection committee to consider.

¢ A 10-minute video call to present your project live, including a broadcast of your custom
animated project video, along with a question-and-answer session with the selection
committee.

Awards are decided by a larger voting body, comprised of the selection committee and
additional representatives from CU System Administration and the campuses.
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