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Business Process Improvement

The purpose of the Business Process Improvement course is to provide participants with an
overview of the key theories and steps to identify areas within an organization where
processes can become more streamlined and efficient and how to implement change, and,
practical tips on how to complete those steps for specific processes within the participant’s
home department.

Program Level: Basic

Prerequisites: None

Advanced Preparation: N/A

Instructional Method: Group-Live or Group Internet-Based

Instructor: Jori LeszczynsKi 12

Recommended CPE Credit: 1.0 Hours

Field of Study: Management Services

Course Objectives:

At the end of the course, participants will be able to:

¢ Follow simple steps to assess how a business process is working (or not);

e Engage stakeholders;

¢ Identify ways to improve the process, communicate the improvements, and manage the
implementation; and,

e Assess and report success.

Program Policies 3

NASBA Statement

The University of Colorado is registered with the National Association of State Boards of
Accountancy (NASBA) as a sponsor of continuing professional education on the National
Registry of CPE Sponsors. State boards of accountancy have final authority on the
acceptance of individual courses for CPE credit. Complaints regarding registered sponsors
may be submitted to the National Registry of CPE Sponsors through its website:
www.learningmarket.org 4.
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