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Aligning with Organizational Purpose g

The purpose of the Aligning with Organizational Purpose course is to provide participants with
simple, powerful tools for defining and aligning with individual, team, and organizational
purpose.

Why do some organizations seem to have the ability to inspire, innovate, and succeed ... even
when their resources are less than or equal to other organizations? A re-imagined, energized,
strategic planning process is key. This workshop explores the simple, powerful tools for
defining and aligning with individual, team, and organizational purpose.

Program Level: Basic
Prerequisites: None

Advanced Preparation: N/A
Instructional Method: Group-Live

Instructor: Tamara Moore (2

Recommended CPE Credit: 1 Hour

Field of Study: Personal Development

Course Objectives:

At the end of the course, participants will be able to:

e Create and clarify an image of "how" they work;
¢ Define the "why" or the status quo they are changing; and,
e Develop "what" concrete outcomes they will achieve.

Program Policies 3

NASBA Statement

The University of Colorado is registered with the National Association of State Boards of
Accountancy (NASBA) as a sponsor of continuing professional education on the National
Registry of CPE Sponsors. State boards of accountancy have final authority on the
acceptance of individual courses for CPE credit. Complaints regarding registered sponsors
may be submitted to the National Registry of CPE Sponsors through its website:
www.learningmarket.org 4.
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