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Board of Regents Budget Presentations

Board of Regents Finance Committee

Chair: Regent Nolbert Chavez 2
Vice-Chair: Regent Kenneth Montera (3
Member: Regent Wanda James p
Member: Regent Ray Scott s

(Finance Committee assignments effective from Jan 10, 2025)

Board of Regents Budget & Finance Presentations

Budget & Finance Committee presentations given at Board of Regents meetings are
provided. These presentations and related background materials can be found on BoardDocs
61, which houses all public documents provided to the CU Board of Regents 7.

Fiscal Year 2024-25

July 10-12, 2024 | Regent Retreat

e Year-End Annual Progress toward CU Strategic Plan Goals (g

August 5, 2024 | Regent Finance Committee

e CU Analysis — Informational Summary Presentation: School Finance Impact of SB24-
233, Initiative #50, and Initiative #108 (9]

e CU Analysis — Informational Summary Memo: School Finance Impact of SB24-233,
Initiative #50, and Initiative #108 [10)

September 12-13, 2024

¢ Preliminary Fall Enrollment Estimates 11

October 30, 2024 | Regent Finance Committee

e FY 2023-24 Unrestricted Net Position (12
e Financial Indicators Dashboard [13
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https://www.cu.edu/doc/2024-08-05-informational-summary-school-finance-impacts-ppt-sb24-233-50-108-8-5-24pdf
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¢ CU Economic Impact Study Findings 4]
o Final Report 5]

January 30, 2025 | Regent Finance Committee

¢ Allocation of State Funding and Internal Campus Budget Models (16
¢ Financial Aid and Student Debt 17

February 7, 2025

e FY 2025-26 Budget and Fee Proposals [1s

March 20, 2025 | Regent Finance Committee

e Spanish Language Resources pg
e 2025 CU Fast Facts 20
o FY 2023-24 Efficiencies Report [21

April 10-11, 2025

o FY 2025-26 Budget Presentation Summary (22
e FY 2025-26 Budget Presentation Full Presentation (23

Fiscal Year 2023-24

July 12-14, 2023 | Regent Retreat

¢ Year-End Annual Progress toward CU Strategic Plan Goals (24

September 7-8, 2023

¢ Strategic Plan Update — Online Enrollment and Programs 25
o FY 2023-24 Preliminary Fall Enrollment [26)

October 11, 2023 | Regent Finance Committee

e Financial Indicators Dashboard ;27
¢ CU Economic Impact Study Findings 2s)

o Final Report 29

November 7-8, 2023


https://www.cu.edu/doc/fy2024-cu-econ-impact-summary-finalpdf
https://www.cu.edu/doc/fy2024-cu-impact-study-report-finalpdf
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https://www.cu.edu/doc/2025-02-06-fy2025-26-budget-and-fee-proposals-finalpdf
https://www.cu.edu/doc/2025-03-20-2025-spanish-language-presentation-finalpdf
https://www.cu.edu/doc/fy-2025-cu-fast-factspdf
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e FY 2022-23 Unrestricted Net Position [z0

January 26, 2024 | Regent Finance Committee

¢ Allocation of State Funding and Internal Campus Budget Models 31
¢ Financial Aid and Student Debt (32

February 9, 2024

o FY 2024-25 Budget and Fee Proposals Summary (33
e FY 2024-25 Budget and Fee Proposals Full Presentation (34
¢ Strategic Plan Update — Staff and Faculty New Hires and Retention s

March 26, 2024 | Regent Finance Committee

e Fall 2023 Campus Space Utilization Reporting 3s)
o FY 2022-23 Efficiencies Report [37]
e 2024 CU Fast Facts [ss

April 11-12, 2024

¢ Strategic Plan Update — Research [sg
o FY 2024-25 Budget Presentation Summary o
o FY 2024-25 Budget Presentation Full Presentation (41

May 22, 2024 | Regent Finance Committee

¢ Local Spending Update (42

Strategic Plan Update Sustainability s
Biennial Sustainability Report (44

Spanish Language Resources (s

Value of Reserach and Cost of Research ¢

June 21, 2024

e FY 2024-25 Operating Budget and Five-Year Planning 47

Fiscal Year 2022-23

July 13-14, 2022 | Regent Retreat

e Value Index [sg


https://go.boarddocs.com/co/cu/Board.nsf/files/CXDNA25E2198/$file/FY 2022-23 UNP.pdf
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https://www.cu.edu/doc/2022-07-14-value-index-rev09-22pdf

¢ Year-End Annual Progress toward CU Strategic Plan Goals g9
¢ Strategic Metrics so

September 8-9, 2022

¢ Strategic Plan Update — DEI Faculty and Staff Retention Metric s
e FY 2022-23 Preliminary Fall Enroliment sz

October 28, 2022 | Regent Finance Committee

¢ Positions Vacancy Analysis s3]
e Spanish Language Resources Update [s4
e CU Economic Impact Study Findings ss)

o Final Report se]

November 4, 2022

e FY 2021-22 Unrestricted Net Position 57

January 27, 2023 | Regent Finance Committee

e Financial Aid and Student Debt 55

February 9-10, 2023

o FY 2023-24 Budget and Fee Proposals Summary (s
e FY 2023-24 Budget and Fee Proposals Full Presentation so
¢ Strategic Plan Update — Employee Retention Goals and Action Steps 1

March 31, 2023 | Regent Finance Committee

e 2023 CU Fast Facts s
¢ Allocation of State Funding and Internal Campus Budget Models (s3
o FY 2021-22 Efficiencies Report (64

April 28, 2023

o FY 2023-24 Budget Presentation Summary (ss
o FY 2023-24 Budget Presentation Full Presentation (se

May 24, 2023 | Regent Finance Committee

¢ Sustainability and Deferred Maintenance Strategic Plan Pillar 4 Updates [s7)

¢ Local Spending Update s
e CU Alumni Qutcomes [s9]



https://www.cu.edu/doc/2022-07-14-stratplan-progresstoward2026goalspdf
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June 23, 2023

o FY 2023-24 Operating Budget and Five-Year Planning (7o

Fiscal Year 2021-22

August 25, 2021 | Regent Finance Committee

e Fall 2021 Re-enrollment and Retention Funding Update 71

September 9, 2021

o FY 2021-22 Regent Finance Committee Work Plan (72
¢ Preliminary Fall 2021 Enrollment Update (73

October 7, 2021 | Regent Finance Committee

e Preliminary Draft CU Economic Impact Study Findings

o Final Report (74
o HEERF Il Student Share Update (75

¢ Equal Pay Act Implementation Update (7]

November 5, 2021

e FY 2021-2022 Compensation 77]
e Unrestricted Net Position [7s)
¢ Closing Out-year Budget Gaps (79

January 27, 2022 | Regent Finance Committee

Internal Campus Budget Model Update so
Financial Aid and Student Debt sy

Student Fees Under Student Governance sz
Equal Pay Act Update s3

February 10-11, 2022

e FY 2022-23 Budget and Fee Proposals Summary sa
o FY 2022-23 Budget and Fee Proposals Full Presentation ss)

April 1, 2022 | Regent Finance Committee

¢ Local Spending Update [ss]



https://www.cu.edu/doc/2023-06-23-fy2023-24-budget-presentation-finalpdf
https://www.cu.edu/doc/2021-08-25-fall-reenrollment-and-retention-fundspdf
https://www.cu.edu/doc/2021-09-09-fy2021-22-finance-committee-work-planpdf
https://www.cu.edu/doc/2021-09-09-fy2021-22-preliminary-fall-enrollmentpdf
https://www.cu.edu/doc/fy2021-cu-impact-studypdf
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https://www.cu.edu/doc/2022-04-01-local-spend-presentationpdf

e FY 2020-21 CU Efficiencies Report s7]
e Equal Pay Act Update [sg

April 7, 2022

o FY 2022-23 Budget Presentation [sq

June 24, 2022

o FY 2022-23 Operating Budget and Five-Year Planning (9o

Fiscal Year 2020-21

August 20, 2020 | Regent Finance Committee

o CARES Act Update [o1
¢ Economic Impact Study Executive Summary (FY 2018-19) (o2
¢ CU Emergency Student Financial Relief Update (93

September 10, 2020

¢ Economic Impact Study Summary (FY 2018-19) (94

o Full Report es]
e FY 2020-21 Preliminary Fall Enroliment Update [9g]

October 21, 2020 | Regent Finance Committee

¢ Reserve & Financial Metric Dashboard and UNP Glossary review [o7]
e Pay Equity Update [os

November 12, 2020

e FY 2019-20 Financial Aid Summary [sg]
o FY 2019-20 Financial Aid Full Presentation fioo
e FY 2019-20 Report on University Reserves [io1]

January 27, 2021 | Regent Finance Committee

e CARES Act and Federal Relief Update (102
¢ Allocation of State Dollars (103

February 11, 2021

e FY 2021-22 Budget and Fee Proposals Summary [ios



https://www.cu.edu/doc/2022-04-01-fy2020-21-efficiencies-presentationpdf
https://www.cu.edu/doc/2022-04-01-equal-pay-act-updatepdf
https://www.cu.edu/doc/2022-04-07-fy2022-23-budget-and-fee-proposalspdf
https://www.cu.edu/doc/2022-06-24-fy2022-23-budget-presentationpdf
https://www.cu.edu/doc/cares-act-update-8-20-20pdf
https://www.cu.edu/doc/fy2019-cu-econ-impact-summarypdf
https://www.cu.edu/doc/fy-2020-21-cu-emergency-student-financial-relief-8-20-20pdf
https://www.cu.edu/doc/2020-09-10-fy2019cuimpactstudysummarypdf
https://www.cu.edu/doc/fy2019cuimpactstudypdf
https://www.cu.edu/doc/2020-09-10-fy2021-preliminary-fall-enrollmentpdf
https://www.cu.edu/doc/2020-10-21-reserve-financial-metric-dashboard-unp-glossary-reviewpdf
https://www.cu.edu/doc/2020-10-21-pay-equity-updatepdf
https://www.cu.edu/doc/2020-11-12-financial-aid-debt-presentation-shortpdf
https://www.cu.edu/doc/2020-11-12-financial-aid-debt-presentation-fullpdf
https://www.cu.edu/doc/2020-11-12-fy2020-unp-presentationpdf
https://www.cu.edu/doc/2021-01-27-cares-act-federal-relief-updatepdf
https://www.cu.edu/doc/2021-01-27-allocation-state-dollarspdf
https://www.cu.edu/doc/2021-02-11-fy2021-22-budget-short-deckpdf

e FY 2021-22 Budget and Fee Proposals Full Presentation [ios]

April 1, 2021 | Regent Finance Committee

¢ Federal Relief Funds Update [106]
e FY 2019-20 Operating Efficiencies 107

April 8, 2021

e FY 2021-22 Tuition, Fees and Compensation Summary [ios
e FY 2021-22 Tuition, Fees and Compensation Full Presentation [iog

May 27, 2021 | Regent Finance Committee

e Changes in Institutional Support 110
¢ Strategic Planning Deferred Maintenance and Sustainability 111
e Campus Budget Models 112

June 17, 2021

e FY 2021-22 Operating Budget Summary 113
o FY 2021-22 Operating Budget Full Presentation [114
e Out-Year Budget Action Proposals Summary [11s
o Qut-Year Budget Action Proposals Full Presentation [i1e

Fiscal Year 2019-20

July 11, 2019

e CU Metrics and Goals 117

August 28, 2019 | Regent Finance Committee

e Campus Classroom and Instruction Laboratory Utilization [11s
e CCHE State Funded Capital Construction Ranking List FY 2000-21 [119]
¢ Free Application Fee Update (120

September 12-13, 2019


https://www.cu.edu/doc/2021-02-11-fy2021-22-budget-and-fee-proposals-long-deckpdf
https://www.cu.edu/doc/2021-04-01-federal-relief-updatepdf
https://www.cu.edu/doc/2021-04-01-fy2019-20-efficienciespdf
https://www.cu.edu/doc/2021-04-08-fy2021-22-tuition-fee-and-comp-rates-summarypdf
https://www.cu.edu/doc/2021-04-08-fy2021-22-tuition-fee-and-comp-rates-fullpdf
https://www.cu.edu/doc/2021-05-27-institutional-support-presentationpdf
https://www.cu.edu/doc/2021-05-27-strategic-planning-presentation-deferred-maintenance-sustainabilitypdf
https://www.cu.edu/doc/2021-05-27-campus-budget-modelspdf
https://www.cu.edu/doc/fy-2021-22-operating-budget-presentation-summarypdf
https://www.cu.edu/doc/fy-2021-22-operating-budget-presentationpdf
https://www.cu.edu/doc/2021-06-17-out-year-budget-action-proposals-summarypdf
https://www.cu.edu/doc/2021-06-17-out-year-budget-action-proposalspdf
https://www.cu.edu/doc/cu-metrics-july-2019-presentationpdf
https://www.cu.edu/doc/cu-system-wide-utilization-report-08-28-19pdf
https://www.cu.edu/doc/capital-construction-and-renewal-preliminary-revised-staff-ranking-fy20-218-23-19pdf
https://www.cu.edu/doc/aug2019-free-application-fee-updatepdf

¢ Fall 2019 Enroliment Update 121
e Program Prioritization

o Boulder 127

o UCCS 123

o Denver (124

o Anschutz (125

October 17, 2019 | Regent Finance Committee

¢ University Capital Fund Balances: Capital Portion of University Net Position (126

November 7, 2019

FY 2018-19 Financial Aid Summary 127

o FY 2018-19 Financial Aid Full Presentation (12
FY 2018-19 Report on University Reserves (129
CU Boulder and Purdue (130
Institutional Support Summary s

o Institutional Support Full Presentation (132
Hispanic Serving Institutions Update (133

February 13, 2020

e FY 2020-21 Budget and Fee Proposal (134
o Campus Fact Sheets p3s
e FY 2018-19 Operating Efficiencies Report [136]

April 2, 2020

e FY 2020-21 Budget Update 137

April 29, 2020

e FY 2020-21 State and CU Budget Update [13s

May 19, 2020

e FY 2020-21 Tuition, Fees, Compensation, and Budget Scenarios [139]

June 18, 2020

o FY 2020-21 Operating Budget (140

Fiscal Year 2018-19


https://www.cu.edu/doc/fy-19-20-preliminary-fall-enrollmentpdf
https://www.cu.edu/doc/cu-boulder-academic-program-prioritization-9-12-19pdf
https://www.cu.edu/doc/uccs-academic-program-prioritization-9-12-19pdf
https://www.cu.edu/doc/cu-denver-academic-program-prioritization-9-12-19pdf
https://www.cu.edu/doc/cu-anschutz-academic-program-review-9-12-19pdf
https://www.cu.edu/doc/fy19-unppdf
https://www.cu.edu/doc/fy19-financial-aid-summarypdf
https://www.cu.edu/doc/fy19-financial-aid-fullpdf
https://www.cu.edu/doc/fy19-unppdf-1
https://www.cu.edu/doc/cuboulderpurduenov2019pdf
https://www.cu.edu/doc/institutional-support-summary-nov2019pdf
https://www.cu.edu/doc/institutional-support-full-nov2019pdf
https://www.cu.edu/doc/hsi-designation-nov2019pdf
https://www.cu.edu/doc/fy-2020-21-budget-proposal-febpdf
https://www.cu.edu/doc/fy-2020-21-campus-fact-sheets-febpdf
https://www.cu.edu/doc/2020-02-13-fy2019-efficienciespdf
https://www.cu.edu/doc/fy21budgetupdateapril2020pdf
https://www.cu.edu/doc/fy-2020-21-state-and-cu-budget-update-april292020pdf
https://www.cu.edu/doc/fy-2020-21-tuition-fees-compensation-budget-scenariospdf
https://www.cu.edu/doc/fy-2020-21-operating-budget-presentationpdf

July 12, 2018

e CU Metrics and Goals [141

August 20, 2018 | Regent Finance Committee

Colorado Postsecondary Degree and Earnings Report 142
Banking RFP 143

Investment Fees [144]

IT Overview and Quarterly Project Report [14s)

Insurance Captive Update [146]

September 14, 2018

¢ Fall 2018 Enroliment Update 1147

o Interactive Version (Tableau) [14s]
e CU Metrics Deep Dive: Enroliment

o Boulder 49

o UCCS [150]

o Denver 51

o Anschutz (152

October 15, 2018 | Regent Finance Committee

e CU Metrics — Reserve Metric Discussion [is3
¢ Regent Operations Summary [s4

November 9, 2018

o Unrestricted Net Position Report [1ss)
¢ Financial Aid Presentation [1s6]
¢ CU Metrics Deep Dive: Affordability 57
o Boulder p1sg
o UCCS [159]
o Denver [iso]
o Anschutz pie1

February 13, 2019

e FY 2019-20 Budget and Fee Proposal 162
o Campus Fact Sheets [163)
e CU Metrics Deep Dive: Retention & Graduation
o Boulder 164
o UCCS [165]
o Denver [166]



https://www.cu.edu/doc/cu-metrics-july-2018-presentationpdf
https://www.cu.edu/doc/2018-08-20-colorado-postsecondary-degree-and-earnings-reports-overview-and-updatepdf
https://www.cu.edu/doc/2018-08-20-rfp-update-banking-servicespdf
https://www.cu.edu/doc/2018-08-20-investment-fee-analysispdf
https://www.cu.edu/doc/2018-08-20-project-dashboardstatus-81318pdf
https://www.cu.edu/doc/2018-08-20-insurance-captivepdf
https://www.cu.edu/doc/fall2018-preliminary-enrollmentpdf
https://www.cu.edu/fall-2018-preliminary-enrollment
https://www.cu.edu/doc/sep2018-cumetrics-boulder-enrollmentpdf
https://www.cu.edu/doc/sep2018-cumetrics-uccs-enrollmentpdf
https://www.cu.edu/doc/sep2018-cumetrics-denver-enrollmentpdf
https://www.cu.edu/doc/sep2018-cumetrics-amc-degrees-awardedpdf
https://www.cu.edu/doc/2018-10-15-cu-metrics-reserve-metric-discussionpdf
https://www.cu.edu/doc/2018-10-15-regent-operations-summarypdf
https://www.cu.edu/doc/fy18-unppdf
https://www.cu.edu/doc/fy18-financial-aidpdf
https://www.cu.edu/doc/nov2018-cumetrics-affordabilitypdf
https://www.cu.edu/doc/nov2018-cumetrics-boulder-affordabilitypdf
https://www.cu.edu/doc/nov2018-cumetrics-uccs-affordabilitypdf
https://www.cu.edu/doc/nov2018-cumetrics-denver-affordabilitypdf
https://www.cu.edu/doc/nov2018-cumetrics-anschutz-foundationspendpdf
https://www.cu.edu/doc/fy-2019-20-budget-and-fee-proposalpdf
https://www.cu.edu/doc/fy-2019-20-campus-fact-sheetspdf
https://www.cu.edu/doc/feb2019-cumetrics-boulder-retgradpdf
https://www.cu.edu/doc/feb2019-cumetrics-uccs-retgradpdf
https://www.cu.edu/doc/feb2019-cumetrics-denver-retgradpdf

o Anschutz (167
March 7, 2019 | Regent Finance Committee
¢ Operating Efficiencies Report [16s]

o Application Fee Costs 69
e Zero Tuition Scenarios (179

April 5, 2019

e FY 2019-20 Budget Proposals 171

June 14, 2019

e FY 2019-20 Operating Budget 1172
e FY 2019-20 CU Operating Budget Video (173

Fiscal Year 2017-18

July 14, 2017

e Board of Regents' Metrics for Campus Performance 1741 The Board of Regents
implemented metrics for advancing the university's strategic priorities. Every campus
established goals based on these metrics. Click to view the baseline data for the
selected metrics.

August 16, 2017 | Regent Finance Committee

e CU Captive Update (175

September 7, 2017

¢ Fall 2017 Enrollment Update (176

o Interactive Version (Tableau) 177
e Economic Impact Study Report Summary 17s
e Economic Impact Study Report (179

October 25, 2017 | Regent Finance Committee


https://www.cu.edu/doc/feb2019-cumetrics-anschutz-retgradpdf
https://www.cu.edu/doc/fy18-efficiencies-presentationpdf
https://www.cu.edu/doc/2019-03-application-fee-costs-presentationpdf
https://www.cu.edu/doc/2019-03-zero-tuition-scenariospdf
https://www.cu.edu/doc/fy20budgetproposalsapril2019pdf
https://www.cu.edu/doc/fy-2019-20-operating-budgetpdf
https://www.cu.edu/cu-budget-video
https://www.cu.edu/budgetpolicy/5-year-history-board-regents’-metrics-campus-goals
https://www.cu.edu/doc/2017-08-16-cu-bor-captivepdf
https://www.cu.edu/doc/fall2017-preliminary-enrollmentpdf
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