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Goals reflect priorities. Not getting results? Share these resources with your department to
help everyone to set better, achievable goals.

To be successful in your ambitions, it's important to understand how to properly establish,
evaluate and manage goals. That's why Employee Services has compiled resources to
increase comprehension of the process from start to finish.

These include:

¢ A collection of Skillsoft and Lynda.com courses to develop a common understanding of
setting goals and how integrate them into an annual performance plan.

¢ A printable worksheet and poster to help establish goals and check them off as they are
achieved.

Use the worksheets below to create a new goal for yourself or your department staff. Then
start achieving.
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