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Federal Government Transition Update - 6.13.25

June 13, 2025 by Riley Black 2

Dear Colleagues,
Please find a federal government update from our teams.

DoD Announces 15% Indirect Cost Rate

The Department of Defense (DoD) announced in a memorandum 3 dated June 12 that it will
implement a standard 15 percent indirect cost (IDC) rate cap on new research awards to
colleges and universities, effective immediately. Current awards must be renegotiated under
the cap by November 10, 2025, or they will be terminated. The cap is not retroactive to the
beginning of current awards.

The National Institutes of Health, National Science Foundation and Department of Energy
each announced this year that they would implement 15 percent IDC caps as well. These
policies have not been implemented due to nationwide injunctions. CU'’s federal and legal
teams are reviewing the new policy. Litigation challenging the policy is expected.

JAG Proposes New Indirect Cost Models

The Joint Association Group (JAG) on Indirect Costs 4) hosted an informational webinar 5 on
June 12 to present two provisional models developed as possible replacements for the current
indirect costs (IDC) paradigm, which reimburses universities for the indirect costs of federal
research grants. Drafted by JAG’s Subject Matter Experts (SME) ] team, the proposed Fiscal
Accountability in Research (FAIR) models are initial proposals designed to solicit stakeholder
feedback.

FAIR Model 1 would apply a “standardized percentage” to total federal research project costs
adjusted for institutional and research variables. In contrast, “FAIR Model 2” would implement
a “detailed, cost-driven approach” and treat core research support functions like facilities,
grants management and regulatory compliance, as direct rather than indirect costs. Neither
model implements a standard IDC rate for universities, as several federal agencies have tried
to do since February.

Universities are encouraged to test the “practicality, impact, and effectiveness” of the models
and provide input to the JAG using several resources 7 it has provided, including a testing
worksheet and feedback survey. The JAG is soliciting one submission per institution.
Community feedback will be quickly synthesized to create a final model to present to
Congress and the federal administration by June 27.

Launched in April, the objective of the JAG initiative is to “ensure fair reimbursement of actual
costs incurred by research institutions, reduce administrative burden, and streamline federal
funding processes across all agencies.” The FAIR models, described as “bookends that frame
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the range of options JAG will refine,” were designed to prioritize transparency, accountability,
simplicity, and reasonableness. The JAG is hosting a town hall on June 17 to review the
proposed models and answer community questions. Register here ).

CU Federal Relations will continue to closely monitor the activities of the JAG and work with
our campuses to ensure CU'’s feedback is considered.

NIH Rescinds DEI Terms and Conditions

The National Institutes of Health (NIH) rescinded a policy 191 on June 12, requiring grantees to
certify they do not have diversity, equity and inclusion (DEI) programs at their institutions as a
condition to receive federal funds. NIH stated they are “awaiting further Federal-wide
guidance and will provide a future update to the extramural community.” As a result, the DEI
ban, initially announced in April, is no longer in effect.

HHS Reconstitutes CDC Vaccine Advisory Board

The Secretary of Health and Human Services announced 1101 on June 9 the agency would
reconstitute its Advisory Committee for Immunization Practices (ACIP), which makes
recommendations on the safety, efficacy, and clinical need of vaccines to the Centers for
Disease Control and Prevention (CDC). All 17 sitting members of ACIP were immediately
removed, including Dr. Edwin Asturias of CU Anschutz, an internationally recognized authority
on vaccines and infectious disease. The Secretary appointed 11 eight new members to the
ACIP on June 11. The newly formed panel will convene its next meeting 1121 on June 25.

White House Memorandum on Medicaid State-Directed Payments

The White House released a memorandum entitled Eliminating Waste, Fraud, and Abuse in
Medicaid 113, on June 6. It directs the Secretary of Health and Human Services to cap state-
directed payment (SDP) rates at no more than Medicare to the extent permitted by law.
Currently, states that use SDP models can apply the average commercial market rate.
Limiting SDP models to the Medicare rate is also currently being proposed by Congress in the
One Big Beautiful Bill Act (H.R. 1) 4.

Tennessee Files Lawsuit Challenging HSI Designated Grant Funding

Tennessee and Students for Fair Admissions (SFFA) jointly filed a lawsuit ;151 on June 11 in
federal district court against the U.S. Department of Education (ED) related to Hispanic-
Serving Institutions’ (HSI) grant funding. The lawsuit claims that the HSI program’s ethnicity-
based requirement is discriminatory and unconstitutional and asks the court to permanently
enjoin ED from applying the ethnicity-based requirement when making award decisions.

Colorado Backs Harvard Lawsuit Against Cancellation of Federal Funds

Colorado joined a coalition of 21 states on June 9 in filing an amicius brief (1¢; in support of
Harvard in their lawsuit in federal district court. The brief explains that the $3 billion in federal
funds rescinded from Harvard directly affects their state economies.
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White House Executive Order on Cybersecurity

The White House issued an executive order entitled Sustaining Select Efforts to Strengthen
the Nation’s Cybersecurity 177, on June 6. The directive consists of three components:
strengthening the nation’s cybersecurity, reprioritizing cybersecurity efforts, and advancing
national cybersecurity. It also extensively amends two former executive orders, 13694 and
14144 on Cybersecurity, put forth during the Biden and Obama administrations. For more
information: Executive Order 117, Fact Sheet ps).

We recognize our campus communities have concerns at this time of unpredictable and
unprecedented change at the national level. The Federal Relations and General Counsel
teams are actively monitoring developments and are committed to keeping you informed. We
are likewise working closely with the President and Chancellors as well as the Colorado
congressional delegation to champion CU priorities. Thank you for the important work you do
and will continue to do. We encourage you to visit the CU System Federal Transitions Update
page for up-to-date communications and federal memos.

Kerry Tipper, Vice President, University Counsel
Danielle Radovich Piper, Sr. VP External Relations and Strategy
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