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Fulfilling CU’s Mission

From 2019-2021, the University of Colorado conducted a collaborative
and inclusive strategic planning process to identity common themes that
would help guide the university for the next five years and beyond.
Priorities identified collectively by stakeholders involved throughout the
process will advance CU’s Mission.

“The University of Colorado is a public research university with multiple
campuses serving Colorado, the nation, and the world through leadership
in high-quality education and professional training, public service,
advancing research and knowledge, and state-of-the-art health care.”
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PILLAR 3

Affordability &
Student Success

The University of Colorado is
devoted to helping our students
reach their full potential. The focus
areas within this pillar encourage the
intellectual, personal and
professional development of our
students.

Diversity,
Inclusion, Equity
& Access

The University of Colorado
celebrates and recognizes the
strength of diverse communities and
perspectives. We are committed to
creating an inclusive culture in
pursuit of goals of excellence and
meeting the needs of the state,
nation and world.

PILLAR2 &

PILLAR 4 %;

Discovery &
Impact

At the University of Colorado, we
believe research and healthcare are
keystones to advancing knowledge,
inspiring innovation, fostering
creativity and improving the quality of
life for Coloradans.

Fiscal Strength

The University of Colorado focuses
on improving policies, procedures
and practices to ensure current and
future sustainability, highlighting
financial management and risk
management.
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PILLAR 3:
Diversity, Inclusion, Equity & Access
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal

Employee Retention & New Hires
 Employee Retention
 URM Faculty Retention Rate
« URM Staff Retention Rate
* New Hires
-  URM defined by campus in the strategic plan
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University of Colorado
Boulder
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal (

Boulder - Employee Retention (+ Goals)

Boulder: Faculty Retention Rates

== % Total Retained
—3 % URM Retained

e | JRM Prior 3-Yr Avg
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88% 87% 8% 87%

7% 7% 9% 6%
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FY 2019- FY 2020- FY 2021- FY 2022 FY 2023- 2026 Goal
24 (YTD)
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Boulder: Staff Retention

== % Total Retained
— % URM Retained

Rates

e | JRM Prior 3-Yr Avg

88%  88% 87%

8% o 49%

FY 2019- FY 2020- FY 2021- FY 2022-
20 21 22 23

94%
90%

3%

FY 2023- 2026 Goal
24 (YTD)

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
Boulder URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.
Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

Boulder — New Faculty & Staff (+ Goals)

% URM Faculty New Hires % URM Staff New Hires

== URM % of Total URM Prior 3-Yr Avg EES URM % of Total — emm=URM Prior 3-Yr Avg

40% 40%
83 200 93

30% o 88 17 24% 0% 112 5oy 1;5;/1 24% o009, 23%
20% 50 48 12fy 15% 14% 20% 17A)

9% 9% 0
10% 10%

0% 0%
FY 2019- FY2020- FY2021- FY 2022- | FY 2023- 2026 Goal FY 2019- FY 2020- FY2021- FY 2022-| FY 2023- | 2026 Goal
20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)
% Veteran Faculty New Hires % Veteran Staff New Hires
== Veteran % of Total  e=\/eteran Prior 3-Yr Avg = Veteran % of Total ~ e===\/eteran Prior 3-Yr Avg
8.0% 8.0% 7%
6.0% 8 6.0% 17 13 11 26
o)
4.0% 90 6 9 5 2.4% 9 4.0% 2.5% 3.4% 1.4% 3.1% 5 19%
0, N .

0.0% — 0.0% N .

FY 2019- FY 2020- FY2021- FY 2022-| FY 2023- [2026 Goal FY 2019- FY 2020- FY2021- FY 2022-| FY 2023- |2026 Goal

20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
Boulder URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.
Veteran includes people who have served in the US Armed Forces



10

2021 - 2026 Strategic Plan

Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

Boulder - Employee Retention + New Hires

Charts display the number and percentage of instructional, clinical, and research faculty and classified and non-classified staff

Faculty Staff
m Non-URM Faculty Retained @URM Faculty Retained m Non-URM Staff Retained o URM Staff Retained
o Non-URM Faculty New Hires OURM New Hires o Non-URM New Hires o0 URM New Hires
5,000 7% 7% 8% 9% 10% urm 6.000 16% 17% 17% 18% 18% urm
4,883
5,000 5000 4656 4480 4404 B2
4,265 112 " i 0 9
4182 4165 4176 4292 o 5ot | Foar e 1517641 o~
4,000 503 20 [ 497 |*®[ 506 203 | 223 4,000 pes 634 789
650 650
622
3,000 3,000
2,000 2,000
1,000 1,000
FY 2019- FY2020- FY2021- FY 2022-( FY 2023- FY 2019- FY2020- FY2021- FY 2022- [ FY 2023-
20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
Boulder URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.
Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal (

Boulder - Employee Retention (excluding Research Faculty)

Charts compare retention cohorts with and without research faculty. Tables compare retention rates of cohorts.

6,000

4,000

2,000

6,000

4,000

2,000

Boulder Faculty | Retention Cohort
(Current Metrics)
ONon-URM ©URM

4,087 4,144 4,179 4,178 4,258
288 301 312 346 391
3,799 3,843 3,867 3,832 3,867
FY FY FY FY FY (YTD)
2019-20 2020-21 2021-22 2022-23 2023-24
Boulder Faculty | Retention Cohort
(excluding Research Faculty)
ONon-URM B URM
1,745 1,820 1,850 1,812 1,837
146 160 172 181 201
| 1,599 | 1,660 1,678 1,631 1,636
FY FY FY FY FY (YTD)
2019-20 2020-21 2021-22 2022-23 2023-24

Retention Rates (Current Metrics)

FY FY FY FY | FY (YTD)
2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
o .
% Ret(e;:;zﬁ 88% 87% 86% 87% 92%
o .
% Re;calgﬁﬂc; 87% 87% 89% 86% 92%
Retention Rates (excluding Research Faculty)
FY FY FY FY |FY(YTD)
2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
5 .
% Ret(eruorlz‘l‘)' 9%6% | 95% | 9% | %% | 97%
o .
% RGISIIS:/IC; 95% 97% 94% 95% 97%

“Research Faculty” includes appointments in the research professor and

professional research assistant/associate tracks.

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
Boulder URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.
Veteran includes people who have served in the US Armed Forces
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UCCS

University of Colorado
Colorado Springs
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

UCCS - Employee Retention (+ Goals)

UCCS: Faculty Retention Rates UCCS: Staff Retention Rates
= % Total Retained = % Total Retained
— % URM Retained % URM Retained
e | JRM Prior 3-Yr Avg e | JRM Prior 3-Yr Avg
0,
100% 93%  93% gpos 92%  O% 94%  100% 92%
6% 83%__ %% 779
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291 P41 Bood|  Bo - B1% 2%  80%
[0)
75% 75% 19 5% 0%
0%
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0% 0%
FY 2019- FY 2020- FY 2021- FY 20224 FY 2023- 2026 Goal FY 2019- FY 2020- FY 2021- FY 2022: FY 2023- /2026 Goal
20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
UCCS URM is defined to include all non-white and non-unknown race ethnicities.
Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

UCCS - New Faculty & Staff (+ Goals)

% URM Faculty New Hires

= % URM Faculty New Hires
e JRM Average (Prior 3-Year-Rolling)

1 13 12 312§/ 9
40% 30% 29% 0 9 40%
0% 23% 0 0 27% 27% 30%
20% 20%
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0% 0%
FY 2019- FY 2020- FY 2021- FY 2022- @ FY 2023- 2026 Goal
20 21 22 23 24 (YTD)
% Veteran Faculty New Hires
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—\/eteran Average (Prior 3-Year-Rolling)
3 2
1 10.0%
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58% 4l 4 21% » 6%
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0.0% - 1 0.0%

FY 2019- FY 2020- FY2021- FY 2022- [ FY 2023- |2026 Goal
20 21 22 23 24 (YTD)

% URM Staff New Hires
= % URM Staff New Hires
= JRM Average (Prior 3-Year-Rolling)
31 61 34

54 35%
32% o
14 ° 2% @ S1¥ 26%

FY 2019- FY2020- FY2021- FY 2022-| FY 2023- | 2026 Goal
20 21 22 23 24 (YTD)

% Veteran Staff New Hires

= % Veteran Staff New Hires
—\/eteran Average (Prior 3-Year-Rolling)

14 o
4 5 6.7% 11 3 8%

FY 2019- FY 2020- FY2021- FY2022{ FY 2023-|2026 Goal
20 21 22 23 24 (YTD)

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.

UCCS URM is defined to include all non-white and non-unknown race ethnicities.
Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

UCCS - Employee Retention + New Hires

Charts display the number and percentage of instructional, clinical, and research faculty and classified and non-classified staff
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UCCS Faculty (Retained + New Hires)

m Non-URM Faculty Retained @URM Faculty Retained
o Non-URM Faculty New Hires OURM New Hires
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1,000
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600
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UCCS Staff (Retained + New Hires)

= Non-URM Staff Retained o0 URM Staff Retained
O Non-URM New Hires O URM New Hires

22% 23% 22% 24% 25% urm

778 764 797 51 &= 34
14 31 54 ]
86 65 16 38 184
159 146 142
123

FY 2019- FY2020- FY 2021- FY 2022- [ FY 2023-
20 21 22 23 24 (YTD)

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
UCCS URM is defined to include all non-white and non-unknown race ethnicities.
Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

UCCS - Employee Retention (excluding Research Faculty)

Charts compare retention cohorts with and without research faculty. Tables compare retention rates of cohorts.

UCCS Faculty Retention Cohort ) -
(Current Metrics) Retention Rates (Current Metrics)
1 000 mNon-URM mURM FY FY FY FY |FY (YTD)
,800 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
530 549 556 550 556 % Retained
600 °
100 o o5 103 107 10 (Total) 93% 93% 92% 92% 96%
454 453 44 44 9 i
200 | 440 6 6 %Retained | o500 | 940 | 89% | 89% | 96%
. (URM)
FY FY FY FY FY (YTD)
2019-20  2020-21 2021-22  2022-23  2023-24
UCCS Faculty Retention Cohort Retention Rates (excluding Research Faculty)
(excluding Research Faculty)
ENon-URM BURM FY FY FY FY FY (YTD)
1,000 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
800 9 i
500 506 521 525 519 530 % Re"(‘;'(;‘t‘;‘f)' 94% | 94% | 9% | 91% | 99%
400 85 89 97 103
% Retained o o o o o
200 421 432 428 420 427 (URM) 94% 93% 92% 93% 96%
FY FY FY FY FY (YTD)

“Research Faculty” includes appointments in the research professor and

2019-20 2020-21 2021-22 2022-23 2023-24 . . .
professional research assistant/associate tracks.

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
UCCS URM is defined to include all non-white and non-unknown race ethnicities.
Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

(c0)
—
Denver - Employee Retention (+ Goals)
Denver: Faculty Retention Rates Denver: Staff Retention Rates

% Total Retained N % Total Retained

% URM Retained 3 % URM Retained

e | JRM Prior 3-Yr Avg e | JRM Prior 3-Yr Avg
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| m FY 2019- FY 2020- FY 2021- FY 2022- FY 2023- 2026 Goal FY 2019- FY 2020- FY 2021- FY 2022: FY 2023- 2026 Goal
— 20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)
QA
I
o -
— Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
D_ Denver URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander.

Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

Denver — New Faculty & Staff (+ Goals)

% URM Faculty New Hires % URM Staff New Hires
= % URM Faculty New Hires = % URM Staff New Hires
e JRM Average (Prior 3-Year-Rolling) e JRM Average (Prior 3-Year-Rolling)
54 23
40% 40% 26 10 37
10 12 o 26%
0% g 4 18%  17% ] 30%  20%  12% 0% 21% ° 2%
20% 8% 9% 39 11% 20%
O T e — o 1
FY 2019- FY 2020- FY 2021- FY 2022- @ FY 2023- 2026 Goal FY 2019- FY 2020- FY 2021- FY 2022-| FY 2023- |2026 Goal
20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)
% Veteran Faculty New Hires % Veteran Staff New Hires
= % Veteran Faculty New Hires = % Veteran Staff New Hires
—\/eteran Average (Prior 3-Year-Rolling) —\/eteran Average (Prior 3-Year-Rolling)
3 4
51% 1 1 4.5%
5.0% 00 1 0 2.6% 4% 50% 0.8% 1 2 2 ’ 4%
0.0% 1.8% 0.0% : 1.2% 0.9% 1.1%
00% - 00% [ | _
FY 2019- FY 2020- FY 2021- FY 2022-  FY 2023- 2026 Goal FY 2019- FY 2020- FY 2021- FY 2022-/ FY 2023- 2026 Goal
20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
Denver URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander.
Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

Denver - Employee Retention + New Hires

Chart displays the number and percentage of instructional, clinical, and research faculty

Faculty Staff
m Non-URM Faculty Retained @mURM Faculty Retained mENon-URM Staff Retained @ URM Staff Retained
ONon-URM Faculty New Hires OURM New Hires o Non-URM New Hires o0 URM New Hires
1,000 1,000
’ o ) 0o o) o
o 9% 9% 10% 10% 10% vrm o 21% 20% 22% 21% 21% urm
800 753 740 746 743 745 800 728 737
700 52 1° 4 =10 58 | 2B 1 700 685 634 696 37 23
64 63 83 P6 10 s 85
600 600 105 74 162 130
500 500 120 118 115
400 400 100
300 300
200 200
100 100
FY 2019- FY 2020- FY 2021- FY 2022-| FY 2023- FY 2019- FY 2020- FY 2021- FY 2022-| FY 2023-
20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
Denver URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander.
Veteran includes people who have served in the US Armed Forces

™
C
5
—
o




21

2021 - 2026 Strategic Plan

™
C
5
-
o

Diversity, Inclusion, Equity & Access: Progress to 2026 Goal (

Denver - Employee Retention (excluding Research Faculty)

Charts compare retention cohorts with and without research faculty. Tables compare retention rates of cohorts.

1,000
800
600
400
200

1,000
800
600
400
200

Denver Faculty Retention Cohort
(Current Metrics)

Retention Rates (Current Metrics)

@Non-URM BURM FY FY FY FY | FY(YTD)
2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
754 756 740 749 746 - -
72 68 67 74 77 % Ret(er‘g‘t‘;‘l; 92% | 9% | 93% | 0% | 95%
o .
682 688 673 675 669 % Retained 89% 96% 94% 85% 92%
(URM)
FY FY FY FY FY (YTD)
2019-20 2020-21 2021-22 2022-23 2023-24
i Retention Rates (excluding Research Faculty)
Denver Faculty Retention Cohort
(excluding Research Faculty) FY FY FY FY FY (YTD)
BNon-URM BURM 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
o .
680 682 670 664 666 oRetaned| o306 | 93% | 94% | 91% | 96%
67 61 62 66 20 (Total)
% Retained
613 621 608 598 596 (URm)| 90% | 98% | 95% | 86% | 94%
FY FY FY FY FY (YTD)
2019-20 2020-21 2021-22 2022-23 2023-24 “Research Faculty” includes appointments in the research professor and

professional research assistant/associate tracks.

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
Denver URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander.
Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

(42}
Al
Anschutz - Employee Retention (+ Goals)
Anschutz: Faculty Retention Rates Anschutz: Staff Retention Rates
I % Total Retained N % Total Retained
— % URM Retained % URM Retained
e | JRM Prior 3-Yr Avg e | JRM Prior 3-Yr Avg
969
100% 91% % 100% 92%
89% 89% 87% o
° 9 86%  84% 85%
3 8% 3096822 [T 024 .
0 6% 7%
75% 4% 75% 0% 2%
C
©
o
9 50% 50%
(@)
(O]
]
©
—
(—05 25% 25%
(e}
Al
o
A ™ 0% 0%
| m FY 2019- FY 2020- FY 2021- FY 2022- FY 2023- 2026 Goal FY 2019- FY 2020- FY 2021- FY 2022: FY 2023- 2026 Goal
— 20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)
QA
S <
N —
— Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
D_ Anschutz URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.

Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

Anschutz - New Faculty & Staff (+ Goals)

% URM Faculty New Hires % URM Staff New Hires
= % URM Faculty New Hires = % URM Staff New Hires
e JRM Average (Prior 3-Year-Rolling) e JRM Average (Prior 3-Year-Rolling)
40% 40% 122 103 313 333 178
30% 110 100 67 73 47 30% 21% 25% 24% 25% 25% 20%
0% . 0%
FY 2019- FY 2020- FY 2021- FY 2022- @ FY 2023- 2026 Goal FY 2019- FY 2020- FY 2021- FY 2022-| FY 2023- |2026 Goal
20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)
% Veteran Faculty New Hires % Veteran Staff New Hires
= % Veteran Faculty New Hires = % Veteran Staff New Hires
—\/eteran Average (Prior 3-Year-Rolling) —\/eteran Average (Prior 3-Year-Rolling)
50% 4o 14 7 4 6 . 5.0% g 4 22 18 14 3%
13% 8% 100 g5 1.3% ° 14% 109 7% 13% 19%
00% - - _ —_ 00% _
FY 2019- FY 2020- FY 2021- FY 2022-  FY 2023- 2026 Goal FY 2019- FY 2020- FY 2021- FY 2022-/ FY 2023- 2026 Goal
20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
Anschutz URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.
Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal ( )

Anschutz - Employee Retention + New Hires

Charts display the number and percentage of instructional, clinical, and research faculty

Faculty Staff
m Non-URM Faculty Retained @mURM Faculty Retained mENon-URM Staff Retained @ URM Staff Retained
ONon-URM Faculty New Hires OURM New Hires oNon-URM New Hires o URM MNew Hires

800 9% 9% 8% 8% 8% uwm °°° 23% 24% 24% 23% 23% urm

7000 5315 6,427 6,363 7,000
e e e 73 (Y 7 5129 ——i7g
5,000 430 790 402 5,000 33 541
4,000 4,000 3,688 - 1025 1100
3,053 2,990 313 [ es7
22

3,000 3,000 750 1 5103 | 981
2,000 2,000 595 622 581
1,000 1,000

FY 2019- FY 2020- FY 2021- FY 2022-| FY 2023- FY 2019- FY 2020- FY 2021- FY 2022- FY 2023-

20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
Anschutz URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.
Veteran includes people who have served in the US Armed Forces
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Diversity, Inclusion, Equity & Access: Progress to 2026 Goal (

Anschutz - Employee Retention (excluding Research Faculty)

Charts compare retention cohorts with and without research faculty. Tables compare retention rates of cohorts.

8,000
6,000
4,000

2,000

8,000
6,000
4,000
2,000

Anschutz Faculty Retention Cohort
(Current Metrics)
ONon-URM OURM

6,037

5,532

FY
2019-20

505

6,355

5,814

FY
2020-21

541

6,485

5,928

FY
2021-22

557

Anschutz Faculty Retention Cohort
(excluding Research Faculty)

ONon-URM OURM

4,242 4,514 4,619
274 298
3,968 4,216 4,316
FY FY FY
2019-20 2020-21 2021-22

303

5,472 5,758
394 434
5,078 5,324
FY FY (YTD)
2022-23  2023-24
4,826 5166
370
331
4,495 4,796
FY FY (YTD)
2022-23  2023-24

Retention Rates (Current Metrics)

FY FY FY FY |FY(YTD)
2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
—
pRetained | go0, | 8% | 87% | 91% | 96%
(Total)
—
% Re}g‘g&‘; 85% | 84% | 84% | 92% | 93%
Retention Rates (excluding Research Faculty)
FY FY FY FY | FY(YTD)
2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
—
A’Re’[g‘g‘;ﬁ 92% | 9% | 91% | %2% | %%
—
/"Reza';:ﬂ‘; 92% | 92% | 91% | 9% | 94%

“Research Faculty” includes appointments in the research professor and

professional research assistant/associate tracks.

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
Anschutz URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.
Veteran includes people who have served in the US Armed Forces
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System Administration - Employee Retention (+ Goal)

Staff: Retention Rates

% Total Retained % URM Retained  e====URM Prior 3-Yr Avg
96%

88% 90%

86%

94% 86%

zQ 0,

86% 6%

81%

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 (YTD) 2026 Goal

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
System Admin URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.
Veteran includes people who have served in the US Armed Forces
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System Administration — New Staff (+ Goals)
System Admin | % URM Staff New Hires System Admin | % Veteran Staff New
. Hires
B % URM Staff New Hires
= JRM Average (Prior 3-Year-Rolling) E=== % Veteran Staff New Hires
40% = \/eteran Average (Prior 3-Year-Rolling)
5.0%
. 2 4%
% 30% 4.0% 3.6%
T 21 12 24%
O 3.0%
67 20%
()
< 2.0%
= 1.3% 1 1
dp) 10% 1.0%  0.9%
© 1.0%
N 0
o 0.0%
QV ™ 0% 0.0%
| m FY 2019- FY 2020- FY 2021- FY 2022- FY 2023- 2026 Goal FY 2019- FY 2020- FY 2021- FY 2022- FY 2023- 2026 Goal
— 20 21 22 23 24 (YTD) 20 21 22 23 24 (YTD)
QA
o
N —
— Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
D_ System Admin URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.

Veteran includes people who have served in the US Armed Forces
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System Administration - Employee Retention + New Hires

Chart displays the percentage of staff

1,000
900
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300
200

100

14%

503

66

60

FY 2019-20

System Admin Staff (Retained + New Hires)

13%

558

FY 2020-21

14%

552

15%

573

16%

607

13

2L

FY 2021-22

FY 2022-23

83

FY 2023-24
(YTD)

% URM

OURM New Hires
ONon-URM Staff New Hires
OURM Staff Retained

@ Non-URM Staff Retained

Source: CU System Office of Institutional Research. Data excludes supplemental and other faculty. Slide updated 1/30/24 with employee data through 12/31/23.
System Admin URM includes Hispanic/Latino, Black/African American, American Indian, and Pacific Islander, plus those in "More than one race" who fall in any of these categories.
Veteran includes people who have served in the US Armed Forces
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Campus Workplace Culture Survey (April 2022)

RESOLVED the that the Board of Regents supports and
encourages the administration’s ongoing evaluations of campus
and workplace culture using a system-coordinated and campus-
administered Campus and Workplace Culture (CWC) Survey and
requests that such survey be administered every four years, after
having completed the first survey in 2021; and

RESOLVED that the campuses and system office shall do
micro-surveying that target the areas of focus in between the

system coordinated survey.
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CWC Microsurvey (Pulse) Updates

Fall 2022: Spring 2023: Fall 2023: Spring 2024:
UCCS - Boulder - Denver - Anschutz -
Administered a Administered an Administered pulse survey for Launching pulse
DEl insights employee faculty, staff, and students. Results  survey in April.
survey. engagement survey. will be available in early spring.

HR shared results

with unit leaders. System -

Administered pulse survey for
staff. Results will be shared with
employees February 2024.

2021 - 2026 Strategic Plan


Presenter
Presentation Notes
CWC MICROSURVEY (PULSE) UPDATES:

Anschutz: Has cross-campus CWC survey team and anticipates launching a pulse survey in April 2024, pending the results of the mapping analysis completed in early spring 2024.

Boulder: In April 2023, CU Boulder administered an employee engagement survey. Responses to several questions (and the potential to disaggregate by robust demographic items) provide information that can be used to advance diversity, equity, and inclusion efforts. Over the summer, Human Resources leaders met one-on-one with unit leaders to share the results (information available at this website: https://www.colorado.edu/hr/faculty-and-staff-engagement-survey-2023). Unit leaders have access to unit specific data which they can use to update the development and implementation of their diversity, equity and inclusion action plans which are available here: https://www.colorado.edu/dei/action-plan).

Denver: Denver has a cross-campus CWC team, comprised of shared governance reps from faculty, staff, and students, as well as key administrative and academic offices. The team is led by the VC for DEI. Pulse survey closed for faculty and staff (25% of faculty took it, 47% of staff took it), and closed for students in mid-December. Results will be available in early Spring 2024, briefed to leadership team, shared governance, and reincorporated into existing Inclusive Excellence Plans, focus groups, operational committees, as well as the road-showed at unit/college/school level.

UCCS: In Fall 2022, The Division of DEI conducted 12 qualitative DEI community dialogues and administered a DEI insights survey focusing on 5 core questions on the sense of belonging to supplement the quantitative CWC survey. With the results of the DEI Community dialogues, the Division of DEI developed a ‘DEI Highlight and Themes’ document that was shared with the campus community and has informed the development of college/division implementation plan goals. Additionally, the data from the CWC survey and DEI community dialogues resulted in the formation of the five ‘DEI Strategic Framework Pillars’, guiding all DEI initiatives across campus.

System: Has a cross-system CWC team. Pulse survey with questions on sense of belonging and professional development launched in October and closed in November 2023. Results will be analyzed and shared with System staff in February 2024. Department Culture and Data Liaisons have been identified to assist with collecting qualitative feedback to add to the quantitative information contained in pulse survey.
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Breakout Group - Subject Experts

System Administration
Judi Diaz Bonacquisti, Ed.D., Vice President and Senior Diversity Officer
Felicity O’Herron, Esq., Vice President and Chief Human Resources Officer

CU Boulder
Phil DiStefano, PhD., Chancellor
Russell “Russ” Moore, PhD., Provost and Executive Vice Chancellor for Academic Affairs

Robyn Fergus, Vice Chancellor and Chief People Officer

CU UCCS
Jennifer Sobanet, Ed.D., Chancellor
Angela Bender, ASS|stant Vice Chancellor for Human Resources and Chief Human
Resources Officer
Rame Hanna, Vice Chancellor for Diversity, Equity and Inclusion -
Emily Skop, PhD., Professor, Geography and Environmental Studies and Director of &
CREST -

CU Denver
Michelle Marks, PhD., Chancellor
Ann Sherman, Executive Vice Chancellor for Finance and Administration
Turan Kayaoglu PhD., Associate Vice Chancellor of Faculty Affairs

CU Anschutz
Donald (Don) Elliman, Chancellor
Regina Richards, PhD., Vice Chancellor of Diversity, Equity, Inclusion and Community
Engagement
Adrienne Howarth-Moore, Associate Vice Chancellor & Chief Human Resources Officer




Breakout Group
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Regent Chavez
Regent Smith
SVP Radovich Piper

Staff Council Chair
Hurt

Vice Chair Montera
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VP Howard

VP Marturano

VP Retzko

DA
D

TABLE 4

Q
K]
-
2l
<

Regent Gallegos
VP Hueth

CCO Simons

ICSF Chair Dawson

Regent Spiegel
Regent McNulty
VP Salazar

VP Dinegar

Faculty Council Chair
Norcross
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