
SL ACK /TREL LO:
A COL L ABORATIVE 

DREAM TEAM
M I K E  A N D  T R AV I S



THE PREAMBLE
• Everything is changing

• The way we communicate has costs, and there are 
strategies that can lower this cost. 

• Slack & Trello are part of what we’ve found is a better 
strategy. 

• Spirit of CUSP













SLACK SUMMARY
• We are using the free version and love it

– Works everywhere

– We decide what is relevant to us…at that time

– Our emails got better

– Backchannel to life as a team

– Slack is a chat platform people want to use

• 20,000+ messages





TRELLO
• Piles of post it notes

•Highly configurable

• A great tool to manage 
tasks

•Or organize other things



TRELLO IS LIKE POST IT NOTES















TRELLO SUMMARY
•We are using the free version and love it

– Works everywhere

– Trello notifies us by email AND IN SLACK when stuff happens (new cards, 
due dates, etc.)

– Visual representaion of what we are doing and how busy we are

– Easier to stay on top of everything we do  (~600 cards)

– Trello is a task management tool people want to use



W H Y  S H O U L D  
C U  C A R E ?



SOAPBOX TIME
•We have changed the way we work in almost every 

way…except team communications

•Historically there were a litany of reasons (read:excuses) 
to NOT update our communcations model

•Now it is cheap enough, easy enough, familiar enough, big 
enough

– Fastest growing startup of all time.  

• Users decide how much to embrace


