
Questions to Consider 

Is the work 
focused on a 

specific project?

Does the work 
term for a finite 
amount of time?

Will the worker be 
paid based on the 

deliverables?

Does the work 
require 

specialized skills? 

How much control 
would your 

department have 
over the worker?

Is the proposed 
work a core 

function of your 
department?


