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AGENDA

What is a 
mindset? 
Fixed Vs. 
Growth 
Mindset

Growth 

Mindset And 
You 

Activation 
Lab  

Growth 
Mindset and 

Your 
Organization

Activation 
Lab 





Breakout Rooms  

Pairs

Answer the following with your partner: 

In which of the dimensions identified 
on the Growth Mindset Continuum 
have you changed the most? (since 
birth) 

Time: 8 minutes 



What is a Mindset?

•Self-Beliefs

•A way of thinking

•Self-perception or 
self –theory  
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Growth Mindset Activation Lab
Refer to Your Packet 

1. Talk Back to Your Fixed Mindset 

2. Identify Moments that Matter 

3. Build Your Neuroplasticity 

4. Set Learning (not performance) Goals
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• Does the mindset of employees matter?

• Does the mindset of the leader matter? What are the implications of 

leader mindset?

• What are the implications of mindset for an organization being able to 

accomplish its goals?

• How does mindset show up in organizations? 

• How does mindset impact the ability of organizational members to 

cope with failures or grapple with difficult problems?

• In what ways do we reinforce fixed mindset?

• In what ways to we cultivate growth mindset?



What does it take to cultivate 
something?



Priorities
Regarded as 

more 
important

Habits
A routine of 

behavior that is 
repeated 

regularly and 
unconsciously

Systems
A set of 

interacting parts 
forming a whole

(Recognition, Hiring, 
Performance Evaluation, 

Recruitment)   

C r e a t i n g  a  G r o w t h  M i n d s e t  C u l t u r e  



Breakout Rooms 

Priorities: Groups 1-3 

Habits: Groups 4-6 

Systems: Groups 7-9 

(for the purpose of this exercise, the 
‘system’ you will discuss is 
performance evaluations).  

Directions: 

• Have a discussion about your 
assigned area based on your 
group assignment. 

• Select one person to take 
notes in the google doc. 

• 10 minutes. 



Four Things Leaders Can Do to Lead 
With a Growth Mindset

1. Presenting skills as learnable

2. Conveying that the organization values learning and 

perseverance, not just ready-made genius or talent 

3. Giving feedback that promotes learning and future 
success

4. Presenting leaders as resources for learning



YET





CLOSING



Fixed Mindset 

Basic qualities 

(like intelligence 

and talent) are 
fixed traits. 

Growth Mindset 

Basic abilities can 
be developed 

through dedication 
and hard work—
brains and talent 

are just the starting 
point. 



•CEO Disease 

•Star performers –the genius culture –talent mindset 

•The self-esteem movement 

•Effort -‘you’re a natural’ vs. ‘you have tremendous 
potential that can be developed’  

•Praise – ‘you’re perfect’ vs. ‘you leaned into that 
challenge’ or ‘you really showed initiative’ or ‘I can 
see how much you have learned’ 

•Hiring, selection, admission criteria 

•High stakes testing 

•Stereotypes 






