Poll Questions for ‘Managing Projects When Your Title Isn’t Project Manager’

Insert Q1 following slide 3  

1. My experience as a Project Manager (official or unofficial) while working at CU is:
1. I have been identified and served as PM (or similar title) on multiple occasions
1. I have been identified and served as PM on a few occasions
1. I have never been formally identified as PM, but have served in that capacity on multiple occasions
1. I have never been formally identified as PM, and have served in that capacity on a few occasions
1. I have never been identified or served as PM (or similar title) while employed at CU

Answer: All above options are marked correct – Gives presenters and idea about their audience

Insert Q2 following slide 4

1. Project Management is aided by the usage of visual tools.  Which are common tools used in PM?
1. Waterfall Chart
1. Gantt Chart
1. Kanban Board
1. All of the above

Answer: Option D is the correct response – this one may stump a few, as Kanban was not formally mentioned, but, by process of elimination, knowing A and B are correct, D can be deduced as the correct answer.

Insert Q3 following slide 5

1. Some key leadership principles include:
1. Communicate clearly
1. Foster accountability and trust
1. Align on roles and responsibilities
1. All of the above

Answer: Option D is the correct response

Insert Q4 following slide 6

1. In Project Management, a Milestone is a significant checkpoint or achievement of a major deliverable or phase.
Milestones matter because they:
1. Serve as timeline anchors
1. Provide visibility for stakeholders
1. Support risk management
1. All of the above

Answer: Option D is the correct response



