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The yellow highlighted sections below relate to the CU presidential search process: 3.C.1-Policy
Statement; 3.C.2-Definitions; and 3.C.3-Search Procedures. At thistime, we are taking feedback and
comments relating to the presidential search process.
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Chief Officers of the University

3.C.1

3.C.2

Policy Statement

Search committees are mandated when vacancies occur in the positions of president,
vice president, chancellors, vice chancellors, and deans of schools, colleges, and
libraries.

(A)  Vacancies for these positions shall be filled in accordance with this regent
policy. Searches for the president and chancellors shall also be conducted in
accordance with C.R.S. § 24-6—-402(3.5) and any other applicable law.

(B) The board may authorize deviations from the processes defined in this policy
except where prohibited by applicable law.

(C) Internal applicants shall be given the opportunity to compete with qualified
external candidates.

(D)  All searches must be conducted in a timely and professional manner that
respects the rights of candidates to confidentiality, to the extent permitted by
law.

Definitions

Appointing authority — The appointing authority is the individual or body who shall
approve the appointment. For those employees reporting to the Board of Regents the
"appointing authority" means the Board of Regents.

Supervising authority — The supervising authority is the individual or body to whom the
employee directly reports. For those employees reporting to the Board of Regents, the
"supervising authority" means the Board of Regents. In a presidential search the
Board of Regents is both the appointing and supervising authority. In a chancellor or
vice presidential search, the president is both the appointing and supervising authority.

Candidate — A person who applies for the position of president, vice president,
chancellor, vice chancellor, or dean of schools, colleges, and libraries; or who
consents to be considered for such position upon nomination by another and who is
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deemed qualified for the position, as determined by the search committee.

Finalist — A candidate who has agreed to be advanced for final consideration and

potential appointment for the position of president or chancellor. A person who is

named as a finalist shall be named in accordance with the requirements of

C.R.S. § 24-6-402(3.5) and records pertaining to that person shall be available for
public inspection as allowed by C.R.S. § 24-72-204(XI)(A-B).

Search Procedures

(A)  The Search Committee

The basic charge of a search committee is to generate a strong poal of
candidates and advise the supervising authority of those candi
qualified to meet the university's needs. These duties shal
a professional and timely manner and in accordance icableaw.
The search committee should be constituted and the s
commenced as quickly as is reasonably possible af
vacancy will occur. A search administrator, the a

system human resources office, and an affi i
the search committee.

it omes, known that a
opsia pus or
ction officer shall assist

(B) Membership

The composition and selecti
3.C.3(J) of this policy. A se

scope of the search (internal, state/regional, or national) and methods
of soliciting nominations;

(2)  the requirements of affirmative action;

(3) target dates for completing each stage of the search process and the
schedule of reporting to the supervising authority;

(4)  the number of candidates to be recommended to the supervising
authority;

(5) the arrangements to be followed for campus visits if required;

(6) the provisions by which the committee will handle communications
regarding the search and the evaluation of candidates; and
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(7) information regarding the procedure to follow for committees making use
of the services of a professional consultant or search firm.

Committee Process

Before commencing its search, the committee shall consult with the supervising
authority to discuss and clarify the charge, desired academic or management
credentials for candidates, and any other appropriate criteria for screening and
selecting candidates. The supervising authority, in consultation with the search
committee, will determine the most important qualities needed and prepare a
written job description for the position. In presidential and chancellor
searches the committee must operate in accordance with the provisions of
C.R.S. § 24-6-402, Open Meetings Law.

The supervising authority, in conjunction with human resouces, Will\set the
anticipated salary range at the outset of a searclyand informycandidates as
required by applicable law. The committee shall not assume’limitations on
salary or other conditions that would qualify the capsiderations oficandidates
unless specified by the supervising authority. In extsaordinafymeircumstances
the supervising authority, in consultation with thesappeinting, authority, may elect
to offer a salary outside the specified rangg.

The search committee shall develgp a search.plan gonsistent with the charge to
the committee and applicabte law.

Search Committee Chair

The supervising authority shall appoint the search committee chair. In the case
of a presidential search, the committee chair shall be a regent. The primary
responsibilities of the chair shall be to ensure that the best qualified candidates
are considered and to:

(1) % guidethe committeg in developing and implementing the search plan;

(2 ovessegthe professional and timely operation of the committee;

(B)n,. guaranteg an opportunity for all qualified candidates to receive committee
consideration;

(40, work with an affirmative action officer to ensure that effective recruitment
mechanisms are utilized and that the committee is provided information
relevant to the recruitment of underrepresented groups;

(5) ensure that complete records of meetings and action are maintained;
(6) maintain the confidentiality of the committee proceedings,
communications with candidates, and the identity of candidates, to the

extent permitted by law;

(7)  be the sole spokesperson regarding committee activities and the status of
the search process;

(8) communicate with candidates and inform them of the status of the search
process;
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(9) ensure that financial expenditures generated by the committee are
approved prior to their obligation;

(10) report to the supervising authority the deliberations of the committee,
divisions of opinion, and information it has compiled about recommended
candidates. The chair should report immediately if any difficulties arise
which threaten the committee's successful operation;

(11) when deemed necessary, authorize the committee members to visit a
candidate's place of employment if finances and candidate circumstances
allow;

(12) make arrangements for a meeting between the supervising authority and
the search committee at the conclusion of the search process;and

(13) compile the search committee final report summafiZzing the,process and
lessons learned for the benefit of future search cammittees for:
submission to the supervising authority.

Search Administrator

The system or campus administration,must proyide thesgommittee adequate
resources, assistance, and release time, to calrry outits responsibilities.

The supervising authority shall designate a‘Search administrator with
responsibility for providing staff’'support t@,the search committee. The
designated search administratogshall:

(1)  manage all logisti€s requigements;
(2)  maintain pféeedures forpreserving search committee records; and

(3) @ provi@lecandidates with information relevant to the search and the
univessity.

Professional,Consultant Support

At theydiseretion of the supervising authority and in consultation with campus
Qr system human resources, a committee may use a professional consultant
orsearch firm. A professional consultant or search firm shall not be used as a
substitute for a required search committee.

The Procurement Service Center will maintain an approved list of pre—qualified
professional consultants or firms.

Candidate Selection

The search committee emphasis shall be on attracting and selecting qualified
candidates. The search committee will recommend to the supervising authority
the candidates it determines are best qualified to fill the position. In selecting
and recommending such candidates, the search committee will strive to select
and recommend a diverse pool of candidates with a variety of backgrounds,
expertise, and perspectives to represent the interests of the university and the
state, consistent with regent law and policy.
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The supervising authority will determine which of the recommended candidates
will be interviewed and in what order. The supervising authority shall also have
the authority to interview a highly-qualified candidate who has not been
recommended by the search committee.

Requirements for president and chancellor searches are set forth in
C.R.S. § 24-6-402 (3.5) and C.R.S. § 24-72-204(3)(a)(XI)(A).

Final Selection

The supervising authority will evaluate the candidates by means of personal
interviews and by such other information as may be obtained. Before making a
final selection, the supervising authority will meet with the search cammittee. In
the case of searches for chancellors and vice presidents, the president will
consult with the regents in the final selection process and theyregents,may be
involved in interviewing candidates recommended by thé"presidentif they so
desire. Before the president identifies any candidate as\a fipalist forthe position
of chancellor, the president shall notify the candidatéof théir inteption and
obtain the candidate’s permission to advance themias afinalist£Following the
supervising authority's evaluation of the candidates, they Will present the
selection to the appointing authority. The stipervising authority may also ask the
search committee for additional cafdidateS. The supemising authority shall be
solely responsible for discussiontwith the can@lidates concerning conditions and
perquisites of employments

Composition of the Search Committee

In the selection of search committee members, the supervising authority shall
normally select the committee member from nominations received but may
appoint a committee member whether nominated or not. The supervising
authority shall appoint the search committee chair. In the case of a presidential
search, the Board of Regents shall elect from among its members a chair, who
shall conduct the meetings of the committee, and a vice chair, who shall assume
the duties of the chair in the chair's absence. Unless seven or more regents are
members of the same political party, the chair and vice chair shall not be
members of the same political party.

(1)  President

The Board of Regents shall appoint the presidential search committee.
The presidential search committee shall consist of at least two regents;
one dean of a school, college, or library; four faculty who are members of
the Faculty Senate, one representing each campus; two students, one
undergraduate and one graduate; two staff; two alumni/ae; one member
of the University of Colorado Foundation Board of Directors; and four
community members. In appointing the presidential search committee,
the Board of Regents will strive to appoint a diverse committee that
includes a variety of backgrounds, expertise, and perspectives to
represent the interests of the university and the state. The board may
also appoint additional members if deemed appropriate.

Notwithstanding the above, the board reserves the right to appoint
regents as the search committee.
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Presidential search committee membership is accomplished by regent
resolution. The composition of the presidential search committee shall be
as follows:

(@)

(h)

Regents — The Board of Regents shall elect from among its
members a chair, who shall conduct the meetings of the
committee; and a vice chair, who shall assume the duties of the
chair in the chair's absence. Unless seven or more regents are
members of the same political party, the chair and vice chair shall
not be members of the same political party. Additionally, the
presidential search committee chair cannot serve as board chair
simultaneously.

Dean of a school, college, or library — The board will request the
chancellors and Council of Academic Deans to nominate one or
more deans from each campus.

Faculty — The board will request that the faculty governance groups
nominate more than two faculty members who are members of the
Faculty Senate with distinguished records of achievement from
each campus.

Student — The board will request that the student governance
organizations nominate two or more students from the student
governance organizations from each campus.

Staff — The board will request that the staff governance
organizations nominate two or more staff from the staff governance
organizations from system administration and each campus and
that both classified and university staff be nominated.

Alumni/ae — The board will request that the alumni organizations
nominate two or more alumni from the alumni organizations from
each campus.

University of Colorado Foundation Board of Directors — The board
will request that the chair of University of Colorado Foundation
Board of Directors nominates one of the members of the Board of
Directors.

Community Members — The board will solicit nominations from the
community for members of the public to serve in a nonpartisan role
on the committee.

Nominations for the search committee are due to the board no later than
30 days after the date on which the board solicits nominations.
Nominations submitted to the board must include:

(@)
(b)
(c)

the professional qualifications of the potential committee member;
a statement of interest from the potential committee member;

a certification from the nominee that no conflict of interest exists;
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(d)  an acknowledgement of the substantial time commitments that
service on the committee will entail; and

(e) anacknowledgement that the Board of Regents may replace a
member who fails to attend committee meetings or participate
meaningfully in the search process.

In accordance with section 3.C.3(C) of this policy, the Board of Regents
shall provide a charge to the presidential search committee. That charge
will include involving the Board of Regents at designated points in the
search process. Those points will include, at a minimum: 1) meeting with
the Board of Regents to review the candidate pool at the point in the
search where the committee has sufficiently narrowed the pool that it is
having serious discussions regarding which candidates will be invited for
initial interviews; and 2) referring a minimum of five unranked candidates
to the Board of Regents to consider interviewing. Following those
interviews, the determination of which candidates will be designated as
the finalist(s) shall be made by the Board of Regents. Before the Board
of Regents identifies any candidate as a finalist, the chair and vice chair
of the presidential search committee shall notify the candidate of the
Board of Regents’ intention and obtain the candidate’s permission to
advance them as a finalist. When narrowing the pool of candidates, the
presidential search committee shall utilize a positive voting process
similar to that described in Appendix A — Positive Voting Process.

A custodian of records shall allow public inspection of the demographic
data of a candidate who was interviewed by the search committee for an
executive position as defined in C.R.S. § 24-72-202(1.3), but is not
named as a finalist pursuant to C.R.S. § 24-6-402(3.5). "Demographic
data" means information on a candidate's race and gender that has been
legally requested and voluntarily provided on the candidate's application
and does not include the candidate's name or other information.

Vice ' Presidents

(a) \Fomallwice president positions, the president shall appoint the
search committee.

(b) T“Before appointing the search committee, the president shall solicit
nominations from the faculty, staff, and student governance groups,
and each governance group shall promptly either nominate one or
more members or inform the president that it declines to provide a
nomination.

(c)  The president shall either choose a nominee from each
governance group or, if none of the nominees is acceptable to the
president, the president will request additional nominations.

(d)  The search committee may consist of members representing other
constituencies affected and, if appropriate, outside persons having
expertise in the field.

(e)  Forall vice presidential searches, the president shall appoint an
officer of the administration to serve as the search committee chair.
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Chancellors

The president shall appoint the search committee. The chancellor search
committee shall consist of at least four faculty (including an instructional,
research or clinical faculty member); one dean nominated by the campus
deans' council; one student; one staff; and two external representatives
(e.g., alumni/ae, Colorado business leaders, community leaders). The
president shall request that the faculty, staff, and student governance
groups; and alumni organizations nominate from within their
memberships. The president may also appoint additional members if
deemed appropriate. The president shall appoint an officer of the
administration who shall serve as the search committee chair.

Vice Chancellors

(@)  The vice chancellor for academic affairs se@réh, comniittee shall
consist of four faculty, one student, one staff, and onealumnus/a.
The chancellor may increase the committeetsize if deemed
appropriate. The chancellor will request neminations of eight or
more faculty members, and two dfsmoreéypersens from each
campus staff, student, and algfhi,governance organization.

(b)  For all other vice chancellgr positions -, The chancellor will select
committee members representingéeonstituencies affected and, if
appropriate, outside persens hawing expertise in the field.

Deans of Schools, Colleges, and Libraries

The supervising authorityAshallreceive nominations for faculty
membership on the%searchicommittee from appropriate representative
faculty graips,of the seéhegdl, college, or library. The supervising authority
shall sele¢t infarmed internal representatives of the profession and/or
discipline whio are familiar with the objectives and requirements of the
schoel, collegeyoidibrary concerned. If appropriate, external
representatives of the profession may be selected. Search committees
for the, deansiof the law, engineering, and business schools or colleges
shall inglude at least two external representatives.

University Counsel and Secretary of the Board of Regents

The Board of Regents, through consultation with the board chair and
president, shall appoint the search committee. The search committee
shall consist of two regents, one of whom will serve as the search
committee chair and the other as vice chair (unless seven or more
regents are members of the same political party, the two regents shall not
be members of the same political party); the president or the president's
designee; and the attorney general of the state of Colorado or the
attorney general's designee. The chair, in consultation with the president,
may also designate an officer of the administration to serve as an
administrative co-chair of the committee to coordinate the search
committee’s activities. The search committee chair shall solicit
nominations from the faculty, staff, and student governance groups to
serve on the search committee and each governance group shall
promptly either nominate one or more members or inform the chair that it
declines to provide a nomination. The chair, in consultation with the
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president, may also appoint such other members, including members of
the legal community, to create a diverse committee that includes a variety
of backgrounds, expertise, and perspectives relevant to the position.

University Treasurer

The Board of Regents, through consultation with the board chair and
president, shall appoint the search committee. The search committee
shall consist of two regents, one of whom will serve as the search
committee chair and the other as vice chair (unless seven or more
regents are members of the same political party, the two regents shall not
be members of the same political party); the president or the president’s

ctivities.
culty, staff
committee and
or more
ro a nomination. The
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Appendix A: Positive Voting Process

Voting method and process for moving candidates through the
Presidential Search Committee (PSC).

The Presidential Search Committee (PSC) will use a positive voting process which allows each
member to move forward the candidates who, in that member’s judgment, are the most
outstanding. The process immediately promotes harmony and positive direction in the search
process, since candidates are moved forward according to the desires of each member of the
PSC, rather than the possibility of being directly eliminated at an early stage. Committee
members cannot veto any member’s top candidates merely because a small group does not
want them.

When identifying which candidate’s files will be more carefully reviewed by the entire committee,
each member will move names forward. Thus, the PSC would carefully review candidates, each
of whom has been identified by at least one search committee member. The larger the field, the
larger the number of candidates each member will select. If the field is 100 or over, the number
will be 10 for each committee member to choose. This number is on the high side to emphasize
the positive aspect of this method. Since the initial field will have some who are obviously not
qualified, many members will, of course, be choosing many of the same candidates. At each
step of the process, logically some candidates are named by a number of committee members,
while some may only be named by one committee member. Experience bears out that the field
will generally be reduced by 50 percent to 70 percent. It is not a problem to have a large field
after the first round of voting, as it preserves the spirit of the positive voting process. A larger
field simply means one or two additional total rounds of voting will occur.

After the review of those candidates moved forward, the next round of voting continues this
process, with each member again moving forward those candidates the member judges to be
the most outstanding. The number each member can choose is smaller than the previous
round, which then produces an even shorter list of candidates.

Important Note - candidates may be added as the search process proceeds. In no way
should the winnowing procedure preclude the addition of a candidate, even if a cut-off date
has been announced and has passed.

The later stages of the process continue to move forward candidates to interview. For example,
if there are 20 candidates remaining and the committee wants to winnow the list to 10 to
interview, each PSC member will select up to 8 names to move forward. After the votes are
tallied, the top 10 names are then selected to be interviewed. Likewise, when the committee
wants to move from 10 candidates to five; for example, each PSC member has up to four
names to forward. After the votes are tallied, the top five names are forwarded.

Note - the PSC could agree to add a person down the list for an interview, for any number of
factors.

It is generally recommended that the number of interviews be a maximum of twice the number
of candidates the PSC plans to forward to the Board of Regents for consideration.

After the interviews, the process for names to be forwarded to the Board of Regents will be
accomplished just like the previous stage of voting for all candidates left.

Appendix A-1



Note - it is very important that all interviews be done back to back and that the discussion of
the candidates interviewed should take place immediately after the final interview, with
voting for final ranking immediately following that discussion. It is recommended that a
maximum of four interviews be conducted in one day.

The Board of Regents may or may not want the ranking of those forwarded. At that time the
Board of Regents could name one or more finalists; interview all, some, or none of those
brought forward then name one or more finalists, or reject all of them; or could reject all of them
without interviews. If all candidates are rejected, the search by the PSC would continue.

Those brought forward to the Board of Regents are not finalists. They are the recommendations
of the PSC for the Board of Regents to consider, at this point. Before the Board of Regents

identifies any candidate as a finalist, the chair of the presidential search committee shall notify
the candidate of the Board of Regents’ intention and obtain the candidate’s permission to

advance them as a finalist. \

&
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