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OFFICERS OF THE UNIVERSITY AND ADMINISTRATION

Regent Policy 3.C: Searches for Officers of the University and Chancellors

3.C.1

3.C2
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Policy Statement

Search committees are mandated when vacancies occur in the OFFICER OF THE
UNIVERSITY pOSItIOﬂS AS DEFINED IN REGENT PoLicy 3.A AND of CAMPUS CHANCELLORS.

(A)  Vacancies for these positions shall be filled in accordance with this regent
policy. Searches for the president and chancellors shall also be conducted in
accordance with C.R.S. § 24-6-402 (3.5) and any other applicable law.

(B) The board may authorize deviations from the processes defined in this policy
except where prohibited by applicable law.

(©) Internal applicants shall be given the opportunity to compete with qualified
external candidates.

(D)  All searches must be conducted in a timely and professional manner that
respects the rights of candidates to confidentiality, to the extent permitted by
law.

Definitions

Appointing authority — The appointing authority is the individual or body who shall
approve the appointment. For those employees reporting to the Board of Regents the
"appointing authority" means the Board of Regents.

Supervising authority — The supervising authority is the individual or body to whom the
employee directly reports. For those employees reporting to the Board of Regents, the
"supervising authority" means the Board of Regents. In

SEARCHES FOR OFFICERS OF THE UNIVERSITY, the Board of Regents is both the
appointing and supervising authority. In a chancellor ervice-presidential search, the
president is both the appointing and supervising authority.

Candidate — A person who applies for the ANY OFFICER OF THE UNIVERSITY OR

CHANCELLOR position ef-presidentvicepresident-chancellorvice-chancellor-ordean
of schools;colleges;-and-libraries; or who consents to be considered for such position

upon nomination by another and who is deemed qualified for the position, as
determined by the search committee.
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Finalist — A candidate who has agreed to be advanced for final consideration and
potential appointment for the position of president or chancellor. A person who is
named as a finalist shall be named in accordance with the requirements of C.R.S. §24-
6-402 (3.5) and records pertaining to that person shall be available for public

inspection as allowed by C-R-S-§24-72-204XH{A-B). C.R.S. § 24-72-204 (3)(A)(XI)(A)

AND (B).

Search Procedures

{E) (A) Search Committee Chair

The supervising authority shall appoint the search committee chair. In the-caseofa
presidential-search SEARCHES FOR OFFICERS OF THE UNIVERSITY, the committee-chair
shall-be-aregent- BOARD OF REGENTS SHALL ELECT FROM AMONG ITS MEMBERS A CHAIR,
WHO SHALL CONDUCT THE MEETINGS OF THE COMMITTEE, AND A VICE CHAIR, WHO SHALL
ASSUME THE DUTIES OF THE CHAIR IN THE CHAIR’S ABSENCE. The primary responsibilities of
the chair shall-be ARE to ensure that the best qualified candidates are considered and to:

(1) Guide the committee in developing and implementing the search plan;
(2) Oversee the professional and timely operation of the committee;

(3) Guarantee an opportunity for all qualified candidates to receive
committee consideration;

(4) Work with an-affirmative-action THE HUMAN RESOURCES REPRESENTATIVE
AND DIVERSITY officer to ensure that effective recruitment mechanisms
are utilized and that the committee is provided information relevant to the
recruitment of underrepresented groups;

(5) Ensure that complete records of meetings and action are maintained;

(6) Maintain the confidentiality of the committee proceedings,
communications with candidates, and the identity of candidates, to the
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extent permitted by law;

MAY be the-soele OR MAY DELEGATE THE ROLE OF spokesperson regarding
committee activities and the status of the search process;

Communicate with OR DELEGATE THE ROLE OF COMMUNICATING WITH
candidates and inform them of the status of the search process;

Ensure that financial expenditures generated by the committee are
approved prior to their obligation;

Report to the supervising authority the deliberations of the committee,
divisions of opinion, and information it has compiled about recommended
candidates. The chair should report immediately TO THE APPOINTING
AUTHORITY if any difficulties arise whieh THAT threaten the committee's
successful operation.

When deemed necessary, authorize the committee members to visit a
candidate's place of employment if finances and candidate
circumstances allow;

Make arrangements for a meeting between the supervising authority
and the search committee at the conclusion of the search process; and

Compile the search committee final report summarizing the process
and lessons learned for the benefit of future search committees for
submission to the supervising authority; AND

ENSURE EACH COMMITTEE MEMBER IS GIVEN TIME AND ATTENTION FOR
COMMENTS THEY CHOOSE TO SHARE IN ORDER FOR ALL ATTENDEES TO
HAVE APPRORIATE INPUT.

&) (B) Composition of the Search Committee

In the selection of search committee members, the supervising authority shall normally
select the committee member from nominations received but may appoint a committee

membe# MEMBERS whether nomlnated or not 1he—supep+|smg—aamemy—sha+l—appemt—the

A search committee member takes on great responsibility not JUST as a representative of
a particular consitutency but as a respresentative of all members of the university

community.

Each member is expected to participate fully in committee activies and to vote.
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145 In appointing the-presidential A search committee, the Board of Regents OR PRESIDENT,
146 AS APPLICABLE, will strive to appoint a diverse committee that includes a variety of

147 backgrounds, expertise, and perspectives to represent the interests of the university and
148 the state. The board OR PRESIDENT, AS APPLICABLE, may also appoint additional

149 members if deemed appropriate. Notwithstanding-the-above,the-board reserves-the
150 rightto-appeintregents-as-the-search-committee-

151

152

153 (1) President

154

155 The Board of Regents shall appoint the presidential search committee BY
156 REGENT RESOLUTION. The presidential search committee shall consist of
157 at least:

158 o Two regents;

159 ¢ One dean; ef-a-schoolcollegeorlibrary;

160 e Four faculty, who-are-members-ofthe Faculty-Senate; one

161 representing each campus (AT LEAST ONE REPRESENTING IRC/
162 NON-TENURE TRACK FACULTY);

163 o Two students, one undergraduate and one graduate;

164 e Two staff MEMBERS;

165 e Two alumnifae ALUMNI;

166 ¢ One member of the University of Colorado Foundation Board of
167 Directors; and

168 e Four community members.

169

170

171

172 Feselahen—'lihe—eempeaﬂen—ef The BOARD OF REGENTS WILL SOLICIT

173 NOMINATIONS FROM THE FOLLOWING GROUPS FOR THE presidential search
174 committee: shall-be-asfollows:

175

176 (a) Regents — The Board of Regents shall elect from among its

177 members a chair. who-shall-conductthe-meetings-ofthe

178 committeeand-a-vicechair-who-shall-assume-the-duties-of the
179 chairinthe-chairs-absenece. Unless seven or more regents are
180 members of the same political party, the chair and vice chair shall
181 not be members of the same political party. Additionally, the

182 presidential search committee chair cannot serve as board chair
183 simultaneously.

184

185 (b) Dean of a school, college, or library — The board will request the
186 chancellors and-Ceuncil-of-Academic-Deans to nominate one or
187 more deans from each campus.

188

189 (c) Faculty MEMBERS, REPRESENTING EACH CAMPUS — The board will
190 request that the EACH CAMPUSWIDE faculty governance greups
191 GROUP nominate more-than-twe AT LEAST THREE faculty members
192 who are members of the Faculty Senate with distinguished

193 records of achievement from each campus, WITH AT LEAST ONE
194 NOMINEE REPRESENTING IRC/NON-TENURED TRACK FACULTY.

195
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Student; STUDENTS - ONE UNDERGRADUATE AND ONE GRADUATE
STUDENT — The board will request that the EACH CAMPUSWIDE
student governance erganizations ORGANIZATION nominate two or
more students from the student governance organizations from
each campus.

Staff MEMBERS — The board will request that the EACH CAMPUSWIDE
AND SYSTEM ADMINISTRATION staff governance erganizations
ORGANIZATION nominate two or more staff from the staff

governance organlzatlons #em—system—adn%ms#ahen—and—eaeh

Alumnifae ALUMNI— The board will request that the EACH
CAMPUSWIDE alumni erganizations ORGANIZATION nominate two or
more alumni from the alumni organizations from each campus.

University of Colorado Foundation Board of Directors — The board
will request that the chair of University of Colorado Foundation
Board of Directors nominates ene-ef-the TWO members of the
Board of Directors.

Community members — The board will MAY solicit nominations

from the VARIOUS community GROUPS. formembers-of-the-public.
{o-serve-ina-honpartisanrole-on-the-commitiee:

Nominations for the search committee are due to the board no later than
30 days after the date on which the board solicits nominations. SELF-
NOMINATIONS WILL ALSO BE CONSIDERED. Nominations submitted to the
board must include:

The professional qualifications of the potential committee member;
A statement of interest from the potential committee member;
A certification from the nominee that no conflict of interest exists;

An acknowledgement of the substantial time commitments that
service on the committee will entail; and

An acknowledgement that the Board of Regents may replace a
member who fails to attend committee meetings or participate
meaningfully in the search process.
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) (2) Chancellors

The president shall appoint the search committee. The chancellor search
committee shall consist of at least:

(a)

(b)

(c)
(d)

(e)
(f)

ONE OFFICER OF THE ADMINISTRATION WHO SHALL SERVE AS THE
SEARCH COMMITTEE CHAIR;

Four faculty (including an instructional, research or clinical
faculty member);

One dean; nominated-by-the campus-deans’councik

One-student TWO STUDENTS (ONE UNDERGRADUATE AND ONE
GRADUATE);

One Two staff MEMBERS; and

Two external representatives (e.g., alumni/ae, Colorado
business leaders, community leaders).

The president shall request that the cAMPUSWIDE faculty, staff, and
student governance groups and alumni organizations nominate
POTENTIAL SEARCH COMMITTEE MEMBERS from within their memberships.
The president may also appoint additional members if deemed
appropriate. Thepresident-shallappoint-an-officerof-the-administration

Page 6

deletions from existing policy.

Note: SMALL CAPS TYPE indicates proposed new material added to existing policy; strike type indicates proposed


https://www.cu.edu/regents/forms/regent-laws-and-policies-review-feedback-form

297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334

335
336
337
338
339
340
341
342
343
344
345
346
347

FEEDBACK

6) (3) University Counsel and Secretary of the Board of Regents, UNIVERSITY
TREASURER, AND ASSOCIATE VICE PRESIDENT OF INTERNAL AUDIT

The Board of Regents, through consultation with the Board chair and
president, shall appoint the search committee. The search committee
shall consist of AT LEAST:

(a) Two regents, one of whom will serve as the search committee
chair and the other as vice chair (unless seven or more
regents are members of the same political party, the two
regents shall not be members of the same political party);

(b) The president or the president's designee; and-the-attorney
general-of- the-state-of Colorado-or the-attorney-general's
designee

The chair, in consultation with the president:

(a) May alse designate an officer of the administration to serve as
an VOTING administrative co-chair of the committee to
coordinate the search committee’s activities; AND

(b) Fhe-chair-in-consultation-with-the-president; May alse appoint
such other members including-members-ofthe legal
community to create a diverse committee that includes a
variety of backgrounds, expertise, and perspectives relevant to
the position.

The search committee chair shall solicit nominations from the faculty,
staff, and student SYSTEMWIDE governance groups to serve on the search
committee and each governance group shall promptly either nominate
one or more members or inform the chair that it declines to provide a
nomination.

IN ADDITION TO THE SEARCH COMMITTEE MEMBERS IDENTIFIED ABOVE:
Page 7
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(a) THE SEARCH COMMITTEE FOR UNIVERSITY COUNSEL SHALL INCLUDE
THE ATTORNEY GENERAL OF THE STATE OF COLORADO OR THE
ATTORNEY GENERAL'’S DESIGNEE;

(b) THE SEARCH COMMITTEE FOR UNIVERSITY TREASURER SHALL
INCLUDE AT LEAST ONE CAMPUS CHIEF FINANCIAL OFFICER OR
CAMPUS CHIEF FINANCIAL OFFICER’S DESIGNEE;

(c) THE SEARCH COMMITTEE FOR ASSOCIATE VICE PRESIDENT OF
INTERNAL AUDIT SHALL INCLUDE AT LEAST ONE CAMPUS CHIEF
FINANCIAL OFFICER OR CAMPUS CHIEF FINANCIAL OFFICER’S

DESIGNEE.

(©) Charge to the SEARCH Committee

For each position for which a search has been authorized, the supervising authority shall
issue a charge to the committee and establish the search budget.

The charge will outline in appropriate detail the requirements that the committee shall
respect, namely:

(1) The scope of the search (internal, state/regional, or national) and
methods of soliciting nominations;

(2) the-requirements-of-affirmative-action; DIVERSITY, EQUITY, AND INCLUSION

EXPECTATIONS FOR DIVERSE CANDIDATE POOLS;

(3) Target dates for completing each stage of the search process and the
schedule of reporting to the supervising authority;

(4) The number of candidates to be recommended to the supervising
authority;
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(5) The arrangements to be followed for campus visits if required;

(6) The provisions by which the committee will handle communications
regarding the search and the evaluation of candidates; and

(7) Information regarding the procedure to follow for committees making use
of the services of a professional consultant or search firm.

In accordance-with-this-section-3.C-3(C)-of thispolicy; ADDITION TO THE REQUIREMENTS
ABOVE, WHEN the Board of Regents shal-provide PROVIDES a charge to the presidential

search committee, that charge will include involving the Board of Regents at designated
points in the search process. Those points will include, at a minimum: 1) meeting with
the Board of Regents to review the candidate pooI at the pomt |n the search where the
committee has sufficiently narrowed the pool i

regarding AND IS DECIDING which candidates will be invited for initial interviews; and 2)
referring a minimum-of-five LIST OF unranked candidates to the Board of Regents FOR
THE BOARD to consider interviewing.

= (D) Search Administrator

The system or campus administration must provide the SEARCH committee adequate
resources, assistance, and release time to carry out its responsibilities.

The supervising authority shall designate a NON-VOTING search administrator with
responsibility for providing staff support to the search committee. The designated search
administrator shall:

(1) Manage all logistics requirements;

(2) Maintain procedures for preserving search committee records; and

(3) Provide candidates with information relevant to the search and the
university.

{&) (E) Professional Consultant Support

At the discretion of the supervising authority and in consultation with campus or system
human resources, a committee may use a professional consultant or search firm. A
professional consultant or search firm shall not be used as a substitute for a required
search committee.

The Procurement Service Center will maintain an approved list of pre-qualified
professional consultants or firms.
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B) (F) Committee Process

Before commencing its search, the committee shall consult with the supervising authority
to discuss and clarify the charge, desired academic, FINANCIAL, LEGAL, MANAGEMENT or
management OTHER PROFESSIONAL credentials for candidates, and any other appropriate
criteria for screening and selecting candidates. The supervising authority, in consultation
with the search committee, will determine the most important qualities needed and
prepare-a BASED ON THE written job description for the position. In presidential and
chancellor searches, the committee must operate in accordance with the provisions of
C.R.S. § 24-6-402, Open Meetings Law.

The supervising authority, in conjunction with human resources, will set the anticipated
salary range at the outset of a search and-inform-candidates-asrequired-by-applicable
law. THE EXPECTED SALARY RANGE WILL BE INCLUDED IN THE OFFICIAL JOB POSTING AS
REQUIRED BY COLORADO’S EQUAL PAY FOR EQUAL WORK ACT. The committee shall not
assume limitations on salary or other conditions that would qualify the considerations of
candidates unless-specified-by-the-supervising-authority. In extraordinary circumstances
the supervising authority, in consultation with HUMAN RESOURCES AND the appointing
authority, may elect to offer a salary outside the specified range. A CANDIDATE’'S CURRENT
SALARY OR SALARY HISTORY SHALL NOT BE USED AS A FACTOR IN SETTING THE FINAL HIRING
SALARY.

ALL MEMBERS OF THE SEARCH COMMITTEE ARE TO BE TRAINED ON THE IMPACTS OF BIAS IN
HIRING PROCESSES AND SPECIFIC WAYS THAT BIASES MAY MANIFEST BOTH AMONG
COMMITTEE MEMBERS AND IN THE APPLICATIONS OF CANDIDATES.

The search committee shall develop WORK WITHIN a search plan consistent with the
charge to the committee and applicable law. THE SEARCH PLAN SHOULD INCLUDE:

(1) INVITING CANDIDATES FROM HISTORICALLY MARGINALIZED OR EXCLUDED
GROUPS TO APPLY;

(2) REACHING OUT TO HISTORICALLY MARGINALIZED OR EXCLUDED SERVING
INSTITUTIONS FOR CANDIDATE RECOMMENDATIONS,;

(3) REACHING OUT TO CURRENT AND RETIRED UNIVERSITY FACULTY, STAFF, AND
COMMUNITY MEMBERS FROM HISTORICALY MARGINALIZED OR EXCLUDED
GROUPS TO RECOMMEND CANDIDATES AND SHARE THE JOB ANNOUNCEMENT
WITH THEIR NETWORKS.

AT THE CONCLUSION OF THE SEARCH, a custodian of records shall allow public inspection
of the AGGREGATE demographic data of a-candidate-who-was THE CANDIDATES
interviewed by the search committee for an executive position as defined in C.R.S. § 24-
72-202 (1.3), but is WHO ARE not named as a finalist pursuant to C.R.S. § 24-6-402 (3.5).
"Demographic data" means information on a candidate's race and gender that has been
legally requested and voluntarily provided on the candidate's application and does not
include the candidate's name or other IDENTIFYING information.

{4 (G) Candidate Selection

The search committee emphasis shall be on attracting and selecting qualified
candidates. The search committee will recommend to the supervising authority the
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candidates it determines are best qualified to fill the position. In selecting and
recommending such candidates, the search committee will strive to select and
recommend a diverse pool of candidates with a variety of backgrounds, expertise, and
perspectives to represent the interests of the university and the state, consistent with
Regent law and policy.

The supervising authority will determine which of the recommended candidates will be
interviewed and in what order. The supervising authority shall also have the authority to
interview a highly qualified eandidate CANDIDATES who has-net-been WERE NOT
recommended by the search committee.

Requirements for president and chancellor searches are set forth in C.R.S. § 24-6-402
(3.5) and C.R.S. § 24-72-204(3)(a)(XI)(A).

& (H) Final Selection

The supervising authority will evaluate the candidates by means of personal interviews
and by such other information as may be obtained. Before making a final selection, the
supervising authority will meet with the search committee In the case of searches for
chancellors, and-vice-presidents; the president will consult with the regents in the final
selection process, and the regents may be involved in interviewing candidates

recommended by the pre3|dent if they so desire. Befete—the—preadent—@ent#res—any

ity AND may also
ask the search committee for addltlonal candldates The superwsmg authority OR THEIR
DESIGNEE shall be solely responsible for discussion with the candidates concerning
conditions and perquisites of employment.

Following-these-interviews; The determination of which candidates will be designated as
the finalist(s) FOR OFFICERS OF THE UNIVERSITY shall be made by the Board of Regents,

AND THE DETERMINATION OF FINALISTS FOR CHANCELLOR SHALL BE MADE BY THE PRESIDENT.

Before the-Board-of Regents-identifies any candidate IS IDENTIFIED as a finalist, the chair
and-viee-chair of the presidential search committee shall notify the candidate of-the

BeaFd—ef—Regents—mtentten and obtain the candldate S perm|33|on to advance them as a

PUBLIC flnahst A

History:

e Adopted:

o Revised: December 18, 1974; February 26, 1975; November 20, 1986; December 17, 1992;
November 11, 1999; June 2, 2004; June 1, 2006; June 24, 2010; March 21, 2014; April 17,
2015 (the term “officer and exempt professional” was replaced with the term “university
staff’); November 12, 2020 (renumbered from 3.E to 3.C); September 10, 2021; and
February 10, 2022 - revised for changes related to the Colorado Equal Pay for Equal Work
Act and made retroactive to January 1, 2021.

e Last Reviewed: September 10, 2021.
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