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Lead With Your Strengths 
Course Objectives 
By the end of today’s session, participants will be able to: 

• Describe the Strengths-Based Theory Concept 
• Understand Your Strengths as a Leader 
• Understand the Four Domains of Team Strengths 
• Describe the Trust-Based Leadership Concept 
• Understand How To Apply Your Themes in a Leadership Role to Achieve Team 

Success 

Course Etiquette 
• Be present: minimal work distractions 
• Listen actively and attentively (avoid multitasking) 
• Ask for clarification if you are confused 
• Challenge one another but do so respectfully 
• Build on one another’s comments; work toward shared understanding 
• One person speaks at a time 
• Speak from your own experience, without generalizing 
• Consider personal stories that are shared in class to be strictly confidential 
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Group / Chat Exercise 
Consider the best leader you have experienced. 

• What made them exceptional? 
 
 
 
 
 
 
 
 
 
 
 
 

What is Strengths-Based Leadership 
The central premise of strengths-based leadership is that leveraging a company’s assets and 
human strengths will optimize performance. Strengths-based leadership shifts leaders’ focus 
from obstacles to possibilities, so that instead of trying to improve deficits, they try to capitalize 
on available resources, such as people, systems, and tools, to maximize organizational 
productivity.  Three essential principals to this theory: 

• Successful leaders invest in their employees' strengths 
• Successful leaders gather the right people to form teams that consist of people that 

complement each other 
• Successful leaders work to understand and respond to their employees’ needs 

 
 
 
 
 
 
 
 
 
 

 

 

https://high5test.com/strengths-based-leadership/
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The “Well-Rounded” Myth 
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Your Leadership Strengths 
Goal of this report: 

• Learn about your most powerful strengths 
• Discover practical ways to apply them 
• Use them to become a better leader 
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Applying a Strength as a Leader 
 

 
 
 
 
 
 
 
 
 
 
 

Aiming Leadership Strengths at Goal Engagement 
Consider how your leadership influences engagement of the team in order to reach goals. Use 
the below as a personal framework: 
Well 
When am I at my best as a people leader? 
What Strengths would my team say have a positive impact on their engagement? 
Better 
What blind spots get in the way of me being effective leading people or creating psychological 
safety? 
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What would my team say they wish was stronger in my leadership? 
Next 
What shifts can I make to positively impact engagement? 
What strengths strategies will help? 

 
 
 
 
 
 

Group / Breakout Room Activity – How To Apply As A Leader 
Part 1: Top 10 Strength (10 Minutes): 

• Select a note taker and spokesperson for your group. 
• In round robin fashion, each person discuss the Strength they selected from their top 10 

pre-work assignment and how they could apply it. 
Part 2:  Aiming Your Strengths (10 Minutes) 

• In your group: 
• Using the information from each person’s strength discussed in part one, discuss the 

questions from the previous section on Aiming Your Leadership Strengths at Goal 
Engagement. 

Team 
Engagement 
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• How can your collective team strengths be used to influence goals and engagement? 
• Pick a spokesperson for the group to discuss what you learned about your team 

members’ action plans. 
Zoom Breakout Room Instructions: 
Use Padlet to record your answers. 
Table Group Instructions for In-Person Session: 
Select a note taker and a spokesperson. 
Each table’s spokesperson will be asked to give a debrief to the rest of the group. 
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Four Domains of Team Strengths 
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Fostering a Culture of Trust 

 
 
 
 
 
 
 
 
 
 
 

Establishing Trust – A Simple Formula 

 
 
 
 
 
 

 

As a leader, when you choose to trust, you open things up for 
you to be trusted. 
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A Strengths Lens on Becoming a Trust Advisor 
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Group / Breakout Room Activity – How To Use Strengths to Become a Trust 
Advisor 
In your groups/breakout rooms discuss the following: 
 
How can knowing your strengths help you develop trust? 
Using your top 10 strengths, discuss the following questions in your groups: 

• Which strength can help you build credibility with others? 
• Which strength can ensure others see you as reliable? 
• Which strength can you use to develop greater intimacy? 

Zoom Session Instructions: 
Use the Padlet feature to record your answers. 
Pick a spokesperson to share highlights of your team discussion with the group 
Table Group Instructions for In-Person Session: 
Pick a note taker. 
Pick a spokesperson to share highlights of your team discussion with the group. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

  

Lead with Your Strengths Page 14 of 22 

 

Developing Trust-Based Leadership Skills 
• Trustworthy leaders focus on how their strengths can help them trust others and be 

trusted. 
• Trust-based leaders regularly examine their own biases and intentionally adapt to 

what followers need in different situations. 
• Trust-based leaders constantly hone their skills and competencies to become more 

trustworthy. 
• Leaders build trust mostly through their actions and through an orientation toward 

doing what is right while doing so with heart. 
• Leaders can also build trust through their willingness to be candid about difficult 

news or even about their own flaws. 
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Ask Questions That Build a Trusting Relationship 
Questions for your team: 

• When you feel most trusted, what is happening to make you feel that way? 
• What do I currently do as a leader that I should have you take more responsibility for, 

or completely own? 
• When you feel a lack of trust, what do you feel is missing? 
• How often should we meet to have conversations about what you are working on, and 

how can I support you? 
• When faced with a complex problem, what is the best way for me to offer support that 

helps us build trust with one another? 

Self-Reflection Exercises 
Part 1: A Strengths Lens on Becoming a Trust Advisor 
Pick two of your top 5 strengths and complete the chart. Use this as a way to reflect on how 
you are becoming a “trust advisor” for your team. 

Your Strengths Credibility Reliability Intimacy Self-
Orientation 

 
 
 

    

 
 
 

    

 
Part 2: Accomplish Your Challenge 

• Write your most Leadership Challenge in 
the center 

• Identify what themes you can use to 
achieve this leadership challenge 

• Answer the following questions: 
• How will you use your strengths to reach 

this goal? 
• How will you know you have been 

successful? 
 

Note: See page 22 of your report for your grid 
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Post-Work – 7 Expectations for Leaders 

 
 
In preparation for September’s session, use this form to complete: 

• How can you connect your Strengths and your Leadership Challenge in each of these 
areas? 

• As a Leader, how can you grow in these areas by focusing on your Strengths. 
• How might your Strengths cross-over into another Leadership Domain? 

 
Come prepared to discuss in small groups in September along with your Leadership 
Challenge. 
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Closing Discussion – What questions do you have for me? 
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Summary 
After today’s session, you are encouraged to read back through your entire participant guide 
and the “Clifton Strengths for Leaders’s Report”. Be sure to also check out the additional 
resources section of the participant guide for further ways to enhance your learning.  Continue 
to use this material as a tool for professional and personal growth. 

Should you have questions, please contact your instructor or 
hr.trainingregistration@cuanschutz.edu. 

Check out our Learning and Development website for additional course offerings, online 
training resources, custom workshop opportunities, and so much more! 

Thank you for attending today’s session. 
 

  

mailto:hr.trainingregistration@cuanschutz.edu
https://www.cuanschutz.edu/offices/human-resources/learning-development
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Additional Resources 
Clifton Strengths Themes (34) 
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Articles 

• Does a Specific Career Best Match My Clifton Strengths Results? Click this link to 
navigate to the article. 
 

• The Strengths of Leadership: You've already got what you need to lead -- but do you 
know what that is? Click this link to navigate to the article. 
 

• Finding Your Leadership Strengths: Why effective leaders must possess a high level of 
self-awareness? Click this link to navigate to the article. 

YouTube Series 

• Gallup Theme Thursday’s – Season 1. Take a deeper dive into all 34 strengths. Click 
this link to navigate to the series.  

  

https://www.gallup.com/cliftonstrengths/en/249455/specific-career-best-match-top-cliftonstrengths.aspx
https://news.gallup.com/businessjournal/113956/strengths-leadership.aspx
https://www.gallup.com/workplace/237038/finding-leadership-strengths.aspx
https://www.youtube.com/watch?v=k0gjHInPHHc&list=PLxDaK7wIyw9592ZjR_h_rcnbNL8fd_o2m
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Resource Guide 
• This is a fantastic resource that includes all 34 theme descriptors, action items for all 

themes, tips on how supervisors can best manage each theme, and sample 
conversations starters. Access the Resource Guide via this link.  

 

 

https://www1.ucdenver.edu/docs/librariesprovider188/learning-development/clifton-strengthsfinder-resource-guide.pdf
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