Interview with a Leader
[bookmark: _GoBack]Use this questionnaire to interview a leader who has completed the Excellence in Leadership Program. Please identify someone who has completed the ELP program and let them know that you are enrolled in the CU at the Top Leadership program. Please work to schedule 30 minutes with them to ask the questions below. 

1. Tell me a little bit about your career and what lead you to your current position?


2. What have been your favorite examples of leading people?

 

3. What are your most important priorities right now?


4. What professional skill or ability do you wish you were better at?



5. What is the best advice you have been given about leadership? What advice would you give me as I grow my leadership style?




