Governance and Roadmapping
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eComm Steering Committee (Lead MECs) Prioritization

Each campus (+ System and
Advancerrﬁ)ent()eriI\I/ identify a MEC to BB Rl e e aery
Committee with feedback from the

represent its interests on the eComm T e (el
Steering Committee.

Lead MECs will prioritize the work

eComm Advisory Committee (MECs)

Goal Setting

System team will meet with each campus MEC team
annually to assess goals for the next FY. The Advisory
Committee will then convene to determine alignment and
make recommendations to the Steering Committee.
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eComm Users Identification

Provide feedback on
existing services.

All MECs will serve as a member of
the eComm Advisory Committee.

Users share goals/concerns with their eComm Specialist (eComm
Advisory Committee members) through day-to-day
interactions and/or campus user groups. Feedback will help to
inform goal setting for the coming FY.
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Communicators . T .
Non-eComm users with communication imperatives

The goal of this governance/roadmapping model is to ensure that the eComm program continues to grow and develop
in @ manner that serves both the enterprise and the campuses/system/advancement while understanding that these

objectives do not always align. An annual goal setting meeting will occur with each MEC team after which shared goals
will be identified. The Advisory Committee will discuss goals that are not in alignment and make a recommendation to
the Steering Committee for prioritization. Quarterly meetings will ensure we remain transparent and on track.




