
UIS FY18 Fiscal Year Summary
 

Running, Growing and Transforming
 

Each fiscal year, UIS develops an Annual Plan to provide a detailed view of how the
organization allocates resources and funds in support of multiple initiatives. 

 
UIS provides this fiscal year summary of the FY18 initiative pipeline in support of this plan.
This final summary includes a high-level status report on the initiatives that are complete,
are deferred to the next fiscal year, or are canceled and will not occur as FY18 concludes.
Active initiatives in this summary will continue into the next fiscal year. This summary also

provides a final view of budget usage and people turnover within UIS.  
 

The following summary is for the period of  
July 1, 2017 – June 30, 2018.

 

Relevant costs and resource information for individual campus-based IT services are excluded
from this summary. 

  
Initiatives represented within this summary are a combination of projects and large scale
operational activities. These initiatives are not weighted when calculating overall status scores.
Efforts are underway to develop a mechanism for determining initiative weight in future
summaries.

  
Initiatives that support the 1800 Grant System offices (Procurement, Legal,
Employee Services, President’s Office, Budget, Security, etc.) are not separated out in this
summary.

  
As the quarterly summary process is new to the department, future refinements can be
expected as processes and measurements are implemented to more closely align with the
needs of the newly formed IT Governance structures.

 

Assumptions
 

Initiatives have been classified based on the following definitions outlined in the FY18 Annual Plan:
 

 
These initiatives represent ongoing operations of services. They are

required to maintain existing service levels and/or regulatory
requirements.

 

Running the Business
 

These initiatives represent improvements or expansions in services
that directly benefit customers.

 

Growing the Business
 

These initiatives inherently change the way business is done and is
visible to the customer.

 

Transforming the Business
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FY18 Summary
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Budget
 
94%

Salary & Benefits

100%
Software*

56%
Operating

65%
Travel

91%
Equipment & Fixed Assets

94%
Total Expenditures To Date

Average Turnover Tenure:
5.18 years

 
New Positions Added:

 6
 

Employee Turnover:
 12.60%

 

People
 

*
 

* Actual Software Spend was 117%.
Overage due to Oracle True-Up.
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HCM Services:
 FY18 Summary
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Finance Services: 
 FY18 Summary
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Research and Grants Services: 
 FY18 Summary
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Student Services: 
 FY18 Summary
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Cross-Service Services: 
 FY18 Summary
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UIS Organizational: 
 FY18 Summary
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