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Efficiency Type Actions

Estimated 

Savings

Cost Avoidance 41 $9,724,774

Cost Savings to Campus/ System 57 $18,018,398

Cost Savings to Department/ Unit 93 $11,005,542

Cost Savings to Student 27 $1,991,319

Reallocation of Resources 1 $0

Other 3 $28,261

TOTAL 222 $40,768,294

Redirect Savings to Area of Need outside Department/Unit 23 $8,210,878

Redirect Savings to Area of Need within Department/Unit 102 $13,063,327

Reduce Ongoing Costs of Operation 89 $19,060,271

Other 8 $433,818

TOTAL 222 $40,768,294
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Efficiency Type Actions

Estimated 

Savings

Cost Avoidance 0 $0

Cost Savings to Campus/ System 0 $0

Cost Savings to Department/ Unit 14 $84,300

Cost Savings to Student 0 $0

Reallocation of Resources 0 $0

Other 0 $0

TOTAL 14 $84,300

Redirect Savings to Area of Need outside Department/Unit 0 $0

Redirect Savings to Area of Need within Department/Unit 0 $0

Reduce Ongoing Costs of Operation 14 $84,300

Other 0 $0

TOTAL 14 $84,300
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Efficiency Type Actions

Estimated 

Savings

Cost Avoidance 9 $2,178,281

Cost Savings to Campus/ System 11 $2,845,103

Cost Savings to Department/ Unit 24 $930,664

Cost Savings to Student 8 $1,800

Reallocation of Resources 0 $0

Other 1 $0

TOTAL 53 $5,955,848

Redirect Savings to Area of Need outside Department/Unit 11 $4,915,816

Redirect Savings to Area of Need within Department/Unit 25 $374,512

Reduce Ongoing Costs of Operation 17 $665,520

Other 0 $0

TOTAL 53 $5,955,848
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Efficiency Type Actions

Estimated 

Savings

Cost Avoidance 18 $6,719,095

Cost Savings to Campus/ System 35 $14,100,795

Cost Savings to Department/ Unit 15 $8,844,100

Cost Savings to Student 0 $0

Reallocation of Resources 0 $0

Other 1 $25,141

TOTAL 69 $29,689,131

Redirect Savings to Area of Need outside Department/Unit 11 $3,295,062

Redirect Savings to Area of Need within Department/Unit 20 $8,917,818

Reduce Ongoing Costs of Operation 35 $17,476,251

Other 3 $0

TOTAL 69 $29,689,131


