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Agenda

>> Where have we been?

/ »> Where do we want to go?

What strategies will get us there?
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Graduation Rates
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4- and 6-year Graduation Rates
First-time, Full-time Students
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Retention & Degrees
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Retention = 15t year to 2" year
First-time, Full-time Students
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Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
INES 1,081 1,245 1,278 1,368 1,409
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Barriers to Success
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Financial Pressures Lack of Direction Lack of Connection Confusing Systems
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Unparalleled Student Experience
Anticipating and exceeding student expectations

Holistic Support Academic Innovations

Culture of Wellness
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Holistic Support

Offering just-in-time services, customized for the student
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Culture of Wellnhess

Fostering a culture that supports a thriving living, working and learning community
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Academic Innovations
Meeting students where they are

ON-DEMAND HIGH-IMPACT i
LEARNING SUPPORT PRACTICES M

@ PREDICTIVE ANALYTICS META-MAJORS 4
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Introducing: LynxConnect

Connect to advanced education or career readiness
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Changing the Trajectory

Targeting resources to accelerate success rates

Holistic Support

Culture of Wellness

Academic Innovations
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