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Excellence in Leadership Program (ELP)
Retreat Agenda
August 10th — 11th 2021

August 10th - Retreat Day 1
Via Zoom:
https://cusystem.zoom.us/j/93396879478
Meeting ID: 933 9687 9478

Welcome and ELP Overview
Janet Lowe
Director, Learning and Development, CU System

8:30 to 10:45

Introductions with ELP Liaisons
Shannon Sunderland,
Project Manager, Learning and Development, CU System

Andrea Cordova
Chief of Staff, Office of the Chancellor, UCCS

Jan L. Gascoigne, PhD, MCHES

Associate Vice Chancellor for Student Affairs

Associate Clinical Professor, Community & Behavioral Health
Colorado School of Public Health, CU Anschutz

Debbie Lammers, MBA
Director of Learning and Development, Human Resources
University of Colorado Denver | Anschutz Medical Campus

Regina Kilkenny, PhD
Chief of Staff, Office of the Chancellor, CU Denver

Ashley Eschler, SHRM-CP
Program Director of Training and Organizational Development
Employee Services, CU System

Tracy Hooker, M.Ed., PHR, SHRM-CP
Senior Director Human Resources
Employee Services, CU System

Harsha Gangadharbatla
Professor, Advertising, Public Relations and Media Design, CU Boulder

Mike Murray
Assistant Vice Chancellor for Strategic Initiatives, CU Boulder



https://cusystem.zoom.us/j/93396879478
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Welcome Activity with Cohort

10:45 to 11:00

Break

11:00 to 11:45

Interview with University of Colorado President Todd Saliman

Facilitated by Regina Kilkenny, PhD
Chief of Staff, Office of the Chancellor
University of Colorado Denver

11:45 to 12:30

Lunch

12:30 to 3:30

Workshop - Clifton Strengths

Debbie Lammers, MBA

Director, Learning and Development

University of Colorado Denver | Anschutz Medical Campus

Emergency Contact Information: Shannon Sunderland ELP Project Manager— 303-720-1968
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August 11th — Retreat Day 2
University of Colorado
Via Zoom:
https://cusystem.zoom.us/j/94244655618
Meeting ID: 942 4465 5618

9:00 to 12:00 Coaching for a Growth Mindset

Mike Murray, Assistant Vice Chancellor for Strategic Initiatives
University of Colorado Boulder

12:00 to 12:15 Closing Remarks



https://cusystem.zoom.us/j/94244655618

