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Excellence in Leadership Program
Core Session - Serving the Full University System
December 5, 2025 -8:00to 11:00 AM
Zoom Meeting Link

Welcome
Ashley Eschler
8:00-8:15 . . o .
Program Director, Leadership & Organizational Effectiveness
Employee Services CU System Administration
Board of Regents
8:15-9:15 e Ken Montera, Vice Chair, 5th Congressional District
e Nolbert Chavez, 7" Congressional District
e Erica Weston, Deputy University Counsel
9:15-9:25 Break
Unified for Excellence: How Centralized Services Elevate Campus Work
e Ed Mills, Associate Vice President & Chief Procurement Officer, Procurement Service
Center website
e Scott Munson, Associate Vice President & Chief Information Officer, University
9:25-10:25 Information Services website
e Raychel Roy, Associate Vice President for Central Advancement, Advancement | CU
Foundation website
e Lisalandis, Associate Vice President Employee Services, Employee Services
website
10:25-10:45 Closing
Ashley Eschler

Excellence in Leadership 2025 - 2026



https://cusystem.zoom.us/j/91444054005?from=addon
https://regents.cu.edu/meet-the-regents/ken-montera
https://regents.cu.edu/meet-the-regents/nolbert-chavez
https://www.cu.edu/universitycounsel/attorneys-staff#weston
https://www.cu.edu/psc
https://www.cu.edu/psc
https://www.cu.edu/uis
https://www.cu.edu/uis
https://www.giving.cu.edu/
https://www.giving.cu.edu/
https://www.cu.edu/employee-services
https://www.cu.edu/employee-services
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