DATA GOVERNANCE OPERATING MODEL
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IT Governance

All governance issues feed into CU’s IT Governance
Committee as an escalation point.

Data Governance Executive Council Data Trustees

One data executive per campus and CU System will consult ¢-+> One owner per domain per campus will be

with Trustees and Stewards prior to voting on multi-
campus data decisions and multi-campus data governance

priorities.

The executive council collaborates with data trustees and

executive subject matter experts.

consulted by the Data Governance Executive
Council for domain specific decisions.

Executive Subject Matter
Experts (SMEs)

Identified and consulted as needed for specific
Data Governance Executive Council decisions.
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Data Stewardship Councils — One per business domain

One data steward and one data custodian per campus and CU System will consult with subject matter experts
and working groups (if available) on business domain-specific, multi-campus data decisions.

These councils report up to the Data Governance Executive Council.

CURRENT COUNCILS:

e Student Data Stewardship Council
e |Institutional Research Stewardship Council
e  Financial Resources Stewardship Gouncil
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Subject Matter Experts

All Data Stewardship Councils will engage
SMEs, as needed.

FUTURE COUNCILS:

Employment Information Stewardship Council

Research Administration Stewardship Council

Faculty Information Stewardship Council

University Advancement Stewardship Council

Campus Resources, Services and Facilities Stewardship Council
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Working and Data Management Groups

Groups may be established or continue to help
Stewardship Council(s) to address specific priorities and
will disband once the priority is addressed.

Community of Practice

This network is made up of subject matter experts (SMES) and other stakeholders who are interested in data governance.
They are informed of Data Governance discussions and may be consulted by Operating Model groups, if needed.
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