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General supervision, control of funds, enactment of laws, appointments, approval of tuition/fees 

Leadership through integrity and transparency

Risk Management Roles
BOARD OF REGENTS

Accountability to stakeholders for organizational oversight

Independent and objective 

assurance and advice on all 

matters related to the 

achievement of objectives
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Lead, support, monitor 

and challenge risk-

related and compliance 

matters

Provide  high-quality 

education and 

professional training, 

public service, advancing 

research and knowledge, 

and state-of-the-art 

healthcare

ADMINISTRATION  (System & Campuses)

Actions (including managing risk) 

to achieve organizational objectives

INTERNAL AUDIT

Independent assurance





Stakeholder 
alignment

Risk focus

Talent model

Collaborative
partnerships

Cost effectiveness

Technology

Service culture

Quality and 
innovation

Protect the 

organization

Deliver measurable 

value

Internal 

Audit

scope and audit plan with stakeholder 

expectations, effectively addressing organizational 

strategic objectives and emerging risks.

Focus on critical risks and relevant issues by 

enhancing the risk assessment process through 

closer alignment with strategic pillars.

Focus on mentorship and talent development 

through enhanced job descriptions, clear 

expectations, and performance management 

practices (e.g., Cornerstone rollout). Implement semi-

annual “Pulse of IA” survey.

Partner with stakeholders in meaningful ways to raise 

level of engagement through educational support, 

advisory and ad hoc projects. Increase alignment 

with various compliance functions through 

improved communication to avoid effort redundancy.

Deliver services cost effectively by ensuring that 

methodologies allow for agile and effective service 

delivery. Design and track meaningful KPI’s. 

Establish a focus on development of data analytics 

capabilities for project risk assessment and execution.

Service-oriented mindset underpinned by feedback 

through post-engagement surveys.

Identify and share emerging trends with stakeholders.

Promote and commit to quality improvement and 

innovation through a Quality Assurance & 

Improvement Program (QAIP). Update internal 

practices to align with the latest IIA guidance.




