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Background



Orthopedics
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• 120 Provider Schedules: 51 MDs, 33 APP, 28 Residents, 8 Fellows
• Academic schedules complex
• 20 clinical locations across the state
• 20 Administrative Assistants



5



Business Need
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• Provider schedules manual and static 
• Lack of transparency
• Administrative burden
• Process prone to errors
• Inconsistent and inefficient communication



Implementation Process
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QGENDA
www.qgenda.com
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Costs
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• One-time implementation fee $9,990
• $19 per scheduled provider per month
• $27,360 per year for the Department of Orthopedics



Assessment



Shift from Paper to Electronic
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• Management of change
• New technology learning curve and frustrations
• Mobile Application



Automated Call Schedules
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• Rule-based call schedules
• Syncing with Amion
• Less error with conflicts
• Time saved is approximately 10 hours per call schedule per 6 months 

or 20 hours per year for each call schedule
• 7 call schedules in Orthopedics:

– Administrative Assistant time savings: minimum $3,500 per year
– Provider time savings: minimum $3,000 per year



Statistics and Reporting
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• Automated weekly reports to hospital staff
• Call pay computed directly in Qgenda
• Clinical FTE calculations
• Tracking requests (audit process)
• Tracking medical students supervised
• Exporting data for incentive plan preparation and review



Communication
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• Transparency
• Everyone (Admin and hospital staff) looking at same information
• Reduction of email communication
• Training
• Financial impact for timely release of OR and clinic time 

• Average professional collections per day per provider = $4,442
• Preventing 6 mistakes alone equals the cost of Qgenda



Next Steps



Full system integration
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• Amion (UCH) and Amcom (Children’s)
• EPIC (patient schedules)
• MedHub
• Outlook
• School of Medicine contracting and IT support



Questions?


