REGENT LAW

Regent Laws and Policies Review

Article 3 and Policy 3

Article 3: Officers of the University and Administration

Part A.

Officers

Part B. Officers of the University
Part C. Officers of the Administration

REGENT POLICY

Policy 3: Officers of the University

Policy 3A

3.A.1:
3.A2:
3.A.3:
3.A4:

Policy 3B
3.B.1
3.B.2

: Definitions of Officers of the University
President

University Counsel and Secretary
Treasurer

Associate Vice President of Internal Audit

: Definitions of Officers of the Administration

Chancellors
Other Officers of the Administration

Policy 3E: Appointments of Officers

3.E1

Policy 3F:
3.F.1:
3.F.2:
3.F.3:

3.F.4

Policy 3G

3.G.1:
3.G.2:

Conditions of Appointments

Evaluations for Officers
Annual Evaluations
Comprehensive Evaluations
Presidential Annual Evaluation

Crosswalk to current laws and policies

NEW
Regent Law 3.A.1
Regent Law 3.A.2

Regent Law 3.B.1
Regent Law 3.B.2
Regent Law 3.B.3
Regent Law 3.B.4

Regent Law 3.B.6
Regent Law 3.B.5 and 3.B.7

Regent Law 3.C.2

Regent Law 3.D.1 and Regent Policy 3.G.D.1
Regent Law 3.D.2 and Regent Policy 3.G.D.2
Regent Policy 3K

Annual Evaluation for all other Officers of the University Regent Policy 3.G.F

: Officer Emeritus/Emerita
Officers of the University
Officers of the Administration

Regent Law 9.B.2(C)
Regent Law 9.B.2(B)



VUVUVUSADDDDADDDWWWWWW WWWWRNNNNRNNNNNRNRRRRRRBP R RP R

T~

>

SO F OO0 N UrS W o F OO0 YOS WP OO0 NSO UrSWN OO0 IS oo O wWwoo < oruT

FEEDBACK

REGENT LAW: Article 3: Officers_of the University and Administration and-University-Staff
PART A: BEFINIHONS-OF OFFICERS AND-UNINERSITFY-STAFF

Officers are responsible for carrying out the strategic plans and policies as established or approved by the Board of

Regents. Officers have executive powers delegated to them in the areas of academic programs and core administrative

areas. Officers are subject to all federal, state, and university laws and policies for University Staff.

3-A1 PART B: Officers of the University
There shall be feurfive officers of the university: 1. the president; 2. the university counsel and-3. sSecretary of
the Board of Regents; 34. the treasurer; and 5. associate vice president of internal audit

The Board of Regents shall elect the president in accordance with the laws of the State of Colorado.

The Board of Regents shall elect the secretary of the Board of Regents in accordance with the laws of the State
of Colorado.

The Board of Regents, in consultation with the president, shall elect the university counsel, the treasurer and the
associate vice president of internal audit in accordance with the laws of the State of Colorado.

The Board of Regents may appoint a single person to serve in the offices of university counsel and secretary of
the Board of Regents in its discretion.

All officers of the university serve at the pleasure of the Board of Regents.

3-A2PART C: Officers of the Administration
Officers of the administration shall be those individuals who hold the title or interim/acting title of chancellor; vice
president; associate vice president; vice chancellor; associate vice chancellor; associate counsel; and deans of

the schools, colleges, and libraries. are-as-defined-in-regentpolicy-—{Seeregentpolicy-3-J}

Upon natification to the Board of Regents, the president and chancellors may designate positions of assistant vice
president or assistant vice chancellor as officers of the administration.
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ted [LL1]: Moved to Regent Policy 3A }

ted [LL2]: Moved to Regent Policy 3B }

ted [LL3]: Rewritten into Regent Law Article 3 }

ted [LL4]: Moved to Regent Policy 3.D.1 }
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/{ C ted [LL5]: Moved to Regent Policy 3.C.4

/{ Cc ted [LL6]: Moved to Regent Policy 3E

Commented [LL7]: Moved to Regent Policy 3F

/{ Cc ted [LL8]: Moved to Regent Policy on Conduct



https://www.cu.edu/regents/forms/regent-laws-and-policies-review-feedback-form

N
Y
OT UT S 0o = O WO 00 < OT UT 35 0 o = O O 00 <O U s o o = OO

ted [LL9]: Moved to Regent Policy on Conduct }

Policy 3A: Definitions of Officers of the University

3.A.1 President

(A) As provided by the-state-constitution-and-state-taw laws of the State of Colorado, the president shall be

I

c

(@

(E

-

~

-

-

the principal executive officer of the university, a member of the faculty, and shall carry out the policies
and programs established by the Board of Regents.

[See-section-13-of Article-IX-of the state-constitution-and-C.R.S.-§23-20-106Section 23-20-106 C.R.S]

As the principal executive officer, the president shall be responsible for the administration-academic
administrative, and fiscal matters of the university and for compliance of all university matters with
applicable regent Laws and policies and state and federal constitutions, laws, and regulations. The
president shall be the arbiter in case of intra-university conflicts. The president may delegate the
responsibility of the university academic, administrative and fiscal operations, so long as the delegation is

consistent with other university laws and policies and with federal and state law.

The president shall report directly to the Board of Regents, serve at its pleasure, and hold office until
removed by the Board of Regents.

The president shall be the chief academic officer of the university and a member of its faculty thereof. As
chief academic officer, the president shall be responsible for providing academic leadership for the
university in meeting the needs of the state and shall maintain and advance the academic policies of the
university.

The president shall be the chief spokesperson for the university and interpreter of university policy and
shall represent and interpret the roles, goals, and needs of the university throughout the state and
elsewhere-as-appropriate.

{F)-The president shall be an ex officio member of the Faculty Council, and president of the Faculty Senate/;

ted [LL10]: This Council does not exist }
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{S)E) The president is authorized:

{3)(1) to approve-the appointments and any subsequent related changes, including salaries, in
accordance with the delegation of personnel authority approved by the Board of Regents; and

{4)(2) to accept, on behalf of the Board of Regents, resignations of all university employees except the
university counsel, secretary_of the Board of Reqents treasurer, umversrt%eeunse#and assouate
vice president of internal audit. W
accordance-with-regent policy.
[See regent policy 2-K]
HHG) The president is authorized to make and execute contracts on behalf of the university without the
prior approval of the Board of Regents, except as may be limited by law, or when the Board of Regents

has expressly prowded otherW|se for a specmc contract or category of contracts, Mhe#theﬁes@em

HH) The president shall advise the Board of Regents of matters that the Board of Regents should
consider in meetlnq its pOlICV makmq respon5|blllt|es Pemmn&an&meenmendaﬁens%aﬂ—be*etewed%e

3.A.2 University Counsel and-Secretary

(A) The university counsel and-seeretary-shall be the general counsel of the university, and when so
designated, shall act as the representative of the attorney general of the state. The university counsel ané
seeretary-shall be the legal advisor to the president and Board of Regents, and shall institute and
prosecute or defend all suits on behalf of the university.

(B) The university counsel and-seeretary-shall report jointly to the Board of Regents and to the president. In
the event of a conflict, the university counsel and-secretary-reports directly to the Board of Regents.

3.A.3 Secretary of the Board of Regents

(A) The secretary of the Board of Regents shall be the corporate secretary of the Board of Regents, and shall perform the
duties set forth in Section 23-20-108 C.R.S, and such other duties as may be assigned by the Board of Regents.

(B) The secretary of the Board of Regents report to the Board of Regents and works collaboratively with the president and
other members of the university administration.

3.A.3 Treasurer
(A) The treasurer shall perform the duties set forth in C.R.S. §23-20-109. The treasurer shall give bond as
required by the laws of the State of Colordao or in-the-penalty-of-retless-than-twenty-five-theusand
dellars—and-such further amounts as the Board of Regents may specify, conditioned for the faithful
discharge of duties.

(B) The treasurer is the chief investment officer, who shall be responsible to the Board of Regents and the
president {erthe-president's-desighee) for all treasury functions, including investing university funds, cash
management, debt management, and maintaining real property records in accordance with
these Laws and policies. The treasurer shall perform such other duties as may be assigned by the Board
of Regents, -erthe president, or the Chief Financial Officer of the university. (orthe-president's-desighee).
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(C) The treasurer shall advise the Board of Regents,, -and-the president, and the Chief Financial Officer {or
the-president's-designee)-on treasury matters and issues.

(D) The treasurer shall report jointly to the Board of Regents and to the president or the Chief Financial
Officer. {orthe-president's-designee)-In the event of a conflict, the treasurer reports directly to the Board
of Regents.

3.A.4 Associate Vice President of Internal Audit

(A) The associate vice president shall perform the duties set forth in the Department of Internal Audit Charter

as adopted_and amended by the Board of Regents. November2,-2006-

(B) The associate vice president shall report jointly to the Board of Regents and to the vice-president;
university counsel-and-secretary-of the-Beard-ef-Regents. In the event of a conflict, the associate vice
president of internal audit reports directly to the Board of Regents.

(C) The associate vice president of internal audit will conduct its activities in accordance with:
e Board of Regents laws and policies;
e (2runiversity policies and standards;
e {3)and, if consistent with the foregoing, with the Institute of Internal Auditors’ International
Standards for the Professional Practice of Internal Auditing.

(D) The associate vice president of internal audit shall keep-the-inform the Regent’s Audit Committee
informed-of the Department of Internal Audit’s policies, procedures and practices for conducting audits,
investigations and consulting activity, as well as emerging trends and successful practices in internal
auditing.

Policy 3B: Definitions of Officers of the Administration

3.B.16 Chancellors

(A) The chancellor of each campus shall be the campus’s chief executive officer and shall be the chief

academic, fiscal and administrative officer responsible to the president for the conduct of the affairs-of
theirrespective-campus-in accordance with the policies of the Board of Regents. The chancellor shall
have such other responsibilities as may be required by these Laws or regent policy, or as may be
delegated by the president.

Cc ted [LL11]: Statute changed and does not need

3.B.27 Other Officers of the Administration

OAll other officers of the admlnlstratlon shaII report and have their duties as deflned in the appllcable posmon

description.
respensb}hﬁe&a&assigneek

Policy 3GE: Appointments of Officers of the University and Officers of the Administrationand-Evatdations-ef

to be reflected in policy. The C.R.S. states “...except that the
president of the university of Colorado shall designate the
director who shall be the presiding officer of the board of
directors.”



https://www.cu.edu/regents/forms/regent-laws-and-policies-review-feedback-form

U T O o0

O OO0 NOTUT S W o OO 00 <Oy

UT S0

oY

O OO IO TS W IoFOwoow

FEEDBACK

3.E.1Conditions of appointments feruniversity-staff:

(A) The terms and conditions of every appointment shall be stated in writing and shall be in the possession of

both the university and the appointee, whenever possible, before the appointment is begun.

(B) Except as otherwise expressly provided in an individual employment contract, as authorized by state law,

officers are employees-at-will in their positions. Service as an officer is at the pleasure of the appointing

authority. The appointment is terminable by either the employee or the appointment authority at any time.

(C) Officer are subject to all laws, policies and regulations for university staff.

3.F.1 Annualannual evaluations.

(A) Officers of the university shall be evaluated on an annual basis by the Board of Regents.
(B) Officers of the administration shall be evaluated on an annual basis by their current
supervisor.

© Evaluatlons shall be based ugon the Qosmon descngtlon and gerformance glannlng between supervisor
officer’s service.

3.F.2 Comprehensive evaluations
forofficers—(A) The president, university counsel and secretary, treasurer, university-counsel,

associate vice president of internal audit, and vice-presidents; chancellors;-vice-chancellors—and
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deans-of schools-ceolleges-and-ibraries shall be subject to a comprehensive evaluation netless
frequently-than-at least once in-each-every five years of service in-accordance-with

RegentlLaws-and-peliey—However, at the discretion of the supervising or appointing authority
these officers may be evaluated comprehensively at any time.

(B) All other officers of the administration may be subject to a comprehensive evaluation per
campus or system procedure.

(C)The supervising authority directs comprehensive evaluations. In the event that an officer has
more than one supervising authority, the comprehensive evaluation process shall be jointly
defined and conducted. An assessment of the officer's fulfillment of long-term responsibilities over
the comprehensive evaluation period shall include consultation with appropriate individuals from
inside and outside of the university and consideration of the resources and other support needed
to fulfill responsibilities. The officer under review shall provide a statement of accomplishments,
self-evaluation, and long-term objectives. Upon completion of the comprehensive evaluation, the
supervising authority shall make any necessary changes to the officer's position description, in
accordance with university policies.

Information received or created, except the summary report, as a part of an evaluation shall be
placed in the officer’s personnel file and shall be considered confidential. However, such
information shall be available to the individual being evaluated except for letters of reference or if
the individual as waived the right of access. The summary report of the evaluation shall be
prepared, shall be available to the public and shall be placed into the officer’'s personnel file.
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Poliey-3.K--3.F.3 Presidential Annual Evaluation
1. Policy
Itis-thepelicy-of the The Board of Regents thatit-shall evaluate the President of the University of Colorado on an
annual basis.

2. Purpose

The purpose of this policy is to establish and communicate the Board of Regents’ expectations of the President of
the University of Colorado and to establish procedures to annually evaluate performance. This performance
procedure is not intended to and does not displace the comprehensive evaluation required by Regent Policy 3.G.

3. Procedures

he annual evaluation

ted [LL14]: Redundant

period will be July 1 through June 30.

b. Goals of Performance Evaluation: The performance evaluation is intended to promote the following goals:
(1) To assess the president’s performance in key areas.

(2) To increase the communication between the board and the president and to clarify the board's
expectations of the president.

(3) To ensure that the board and the president have a common understanding of and commitment to
addressing the priorities of the University of Colorado.

(4) To allow the board and the president to have a meaningful dialogue in setting the criteria against
which the board will measure the president’s performance.

(5) The board and the president will develop performance plan on an annual basis.

c. Recurring Criteria: The performance plan shall include a number of criteria that the board shall evaluate
on an annual basis. This recurring criteria are meant to reflect core competencies of the office of the
president, including:

(1) Communication and relationship with the board;

(2) Fiscal management of the university;

(3) Supervision of key personnel, such as chancellors and vice-presidents;
(4) Governmental and community relations;

(5) Promotion of academic excellence and student success at the university;
(6) Promotion of ethical conduct at the university;

(7) Promotion of the reputation of the university;

(8) Promotion of advantageous relationship with university-affiliated entities;

(9) Fundraising.

/{r.
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Non-recurring criteria: The performance plan shall also include a number of evaluation criteria, mutually
agreed upon by the board and the president, that are designed to address the current needs and goals of
the university. For example, the board and the president could identify “increasing enrollment for
university campuses by 1%” or “development of a portal for online resources” as non-recurring evaluation
criteria.

The board shall determine whether the president’s performance has been:
1 - Exceeding Expectations: Consistently superior achievement reflecting a positive contribution
to the University of Colorado that significantly advances the mission of the organization.

2 - Meeting Expectations: Consistent achievement demonstrating a high level of competency in
the area being evaluated. Performance at this level demonstrates that the President of the
University of Colorado reliably performs the duties described in the performance plan and
advances the mission of the organization.

3 - Below Expectations: Performance in the area being evaluated does not consistently meet the
expectations described in the performance plan,

peetations—The board overall evaluation of

.

/{ Cc ted [LL15]: Redundant

the president shall be available for public inspection as a “performance rating” under the Colorado Open
Records Act, C.R.S. 24-72-202(4.5), but all other information generated or prepared during the evaluative
process shall be maintained as “personnel file” records not subject to inspection or disclosure.

Annual Performance Calendar: For purposes of performance evaluation, the board shall use the following
schedule as recommended target dates:
e July 1 — First day of evaluation period.

e December 30 — Chair of board and president to meet to discuss year-to-date
performance.

e First board Meeting of Calendar Year/Mid-year Review — The board and the president will
discuss year-to-date performance in executive session at the regularly scheduled board
meeting.

e May 1 - Chair of board and president meet to discuss performance evaluation and to
discuss potential performance goal for next year’s evaluation.

e May 15 — President of university submits self-evaluation to board.

e June 1 or most closely scheduled board meeting — The board shall meet in executive
session to discuss performance evaluation and performance goals for next year’s
evaluation. Secretary of the board prepares draft of performance evaluation and draft of
performance goals.

e June 15 — president meets with chair of the board to review performance evaluation and
draft of performance goals for next year’s evaluation.

e June 30 — President meets with board in executive session at a regularly scheduled
board meeting to finalize performance evaluation and performance goals for next year’'s
evaluation.

e July 15 — Finalized performance evaluation and performance goals transmitted to
president.

3.F.4 Annual Evaluation for all other Officers of the University
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University-staff-All other officers of the University with reporting roles to the Board of Regents will be

evaluated and receive a performance rating on an annual basis. Individual performance evaluations and
ratings provide the basis for annual merit and other pay adjustments. The process for such evaluations
shall be as follows:

a. The performance evaluation of the individual shall begin with the individual’s self-assessment of performance.
This self-assessment will be based on defined goals and objectives previously established and agreed by the
relevant board member and the individual. This relevant board member for each position is as follows.

i The chair of the Board of Regents for the university counsel

kil The chair of the Board of Regents and-for secretary of the Board of Regents

il The chair of the Regent Audit Committee for the associate vice president of internal audit

V. The chair of the Regent Budget and Finance Ceommittee for the university treasurer
b. The completed self-assessment

will be provided to both the relevant board member and to the appropriate
officer as follows: a iate-University fice i 0 individual.

i The president, in consultation with the chancellors, shall review the self-assessment and
provide comments to the university counsel and secretary of the Board of Regents.
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807 ii. The vice president, university counsel and secretary of the Board of Regents, in

808 consultation with the president and the chancellors, shall review and provide comments
809 to the associate vice president of internal audit.

810

811 iii. The vice president and chief financial officer, in consultation with the vice chancellors and
81p campus chief financial officers, shall review and provide comments to the university

813 treasurer.

814

815 c. The University of Colorado officer reviewing the self-assessment shall meet with the individual to discuss the
816 assessment and the related feedback.

817

818 d. The appropriate University of Colorado officer shall prepare a confidential memorandum that discusses the
819 self-assessment, the meeting and the feedback received on the individual’'s performance during the

SZE evaluation period, and will makes a preliminary recommendation of the performance rating to be assigned to
82 the individual, discusses potential goals for the upcoming evaluation period, and, if appropriate, recommends
822 any merit or other pay adjustments.

823

824 i The president shall transmit the memorandum related to the university counsel and

825 secretary of the Board of Regents to the chair of the Board of Regents.

826

827 ii. The vice president, university counsel and secretary of the Board of Regents shall transmit
828 the memorandum related to the associate vice president of internal audit to the chair of the
829 Regent Audit Committee.

830

831 iii. The vice president and chief financial officer shall transmit the memorandum related to the
832 university treasurer to the chair of the Regent Budget and Finance Committee.

833

83 e. The regent who receives the memorandum shall meet with the individual to discuss the assessment. ltis-the
83 sense-of the-beard-thattThe assigned regent shall consult with the relevant committee members and, if

83 appropriate, the entire board, before assigning a performance rating to-be-assigned-to the individual, defining
83 goals for the upcoming evaluation period, and-if-appropriate;or -recommending any merit or other pay

838 adjustments.

839

840 f.  The assigned regent shall transmit the performance rating and any recommended merit or other pay

841 adjustments to the Board of Regents for approval.

842

843 g. Upon approval by the Board of Regents, the chair of the Board of Regents shall document the performance
844 rating on the University Staff Annual Performance Rating Form.

845

846 i+l Theindividual has the right to append a response to the rating if he or she so desires.
847

848 Wi The chair of the Board of Regents and the individual will sign the performance rating form
849 to acknowledge that the rating has been discussed.

850

85fL viiil.  Fhesupervising-autherity-The Board of Regents will retain the original signed rating form
852 and provide the rated employee a copy of the signed form.

853

854 h. The performance rating form will be placed in the employee's personnel file. The performance rating is

855 subject to disclosure under the Colorado Open Records Act. Any written justification for the performance

856 rating may also be placed in the personnel file but will not be disclosed to anyone other than the employee
857 and university personnel with a demonstrated business need. Human resources offices are responsible for
858 approving such access.

859

SGE

86 — | Cc ted [LL16]: This section is for Officers of the
862 University and those positions are not located on campuses.
863 f-l.__ The performance rating is only one item of information that may be used, consistent with the Laws of the
864 Regents and university policy, in the annual salary setting process or in comprehensive administrative

865 evaluations.

866
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REGENT LAW: Article 9: Degrees, Designations and Regent Awards

Cc

ted [LL17]: Moved to other Regent Laws and

3.G Officer Emeritus/ Emerita

3.G.1 Officers of the University

Any officer exeept-those-reporting directly to-the-president-er-the Board of Regents may be allowed, upon
retirement and approval by the Board of Regentspresident, to retain his/her title with the description
"emeritus/emerita.”

3.G.2 Officers of the Administration

Any officer_except those reporting directly to the-president-or the Board of Regents, may be allowed, upon
retirement and approval by the presidentBeard-ef Regents, to retain his/her title with the description
"emeritus/emerita.”

/{

Policies
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