@T University of Colorado
Boulder | Colorado Springs | Denver | Anschutz Medical Campus

8:00 to 8:30

Excellence in Leadership Program (ELP)
Retreat Agenda
August 6" — 7t 2019

August 6" — Retreat Day 1

University of Colorado Denver
The Terrace Room
Lawrence Street Center
1380 Lawrence St
Denver, CO 80204

Registration and Continental Breakfast

8:30 to 10:45

Welcome

Mark Kennedy, President

ELP Overview
Janet Lowe, Director

Employee Learning and Development

Introductions
Felicity O’'Herron

Chief Human Resources Officer and Associate VP of Employee Services

Introductions with ELP Liaisons and Welcome Activity

10:45 to 11:00

Break

11:00 to 12:00

“CliftonStrengths”
Lauren Harris, Organizational and Employee Development Program

Human Resources CU Boulder

12:00 to 1:00 Lunch

1:00 to 3:15 Continue Workshop with Lauren Harris

3:15 to 3:30 Break

3:30 to 4:30 Alumni Roundtables

4:30 to 5:30 Reception at Terrace Room and Outdoor Patio
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August 7" — Retreat Day 2

University of Colorado System Office
Fifth Floor Conference Rooms 501-503
1800 Grant Street
Denver, CO 80203

8:00 to 9:00 Hot Breakfast
“Inclusive Leadership Matters”

Brenda Allen, Ph.D
9:00 to 12:00

Vice Chancellor for Diversity and Inclusion

University of Colorado Denver-Anschutz Medical Campus
12:00 to 1:00 Lunch and Group Photos for ELP Website
1:00 to 3:00 Continue Workshop with Brenda Allen
3:00 to 3:30 Closing Remarks

Contact Information: Shannon Sunderland, ELP Project Manager, 303-720-1968

Day 1 — Parking Options for the Terrace Room at Lawrence Street Center

Denver Performing Arts Complex Garage — 5 minute walk to the Terrace Room

1373 Arapahoe Street, Denver CO 80204
Maximum $21.00

Tivoli Garage on Auraria Campus — 10 minute walk to the Terrace Room
900 Auraria Pkwy, Denver, CO 80204

$6.75 daily flat rate or $4.00/2-hour

Use pay machine or pay-by-cell (license plate number needed)

Day 2 — Parking Options for CU System Office (1800 Grant Street)

Park at the public pay lots located around the CU System building and follow the directions

posted at each lot for payment. Most are within a few minutes walking distance.

Please note parking is not paid for by ELP. Please check with your department to arrange for possible

reimbursement of parking costs.
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