


Defining the problem
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Deferred Maintenance – Defined
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CU Share of State-Owned Property
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Best Practices
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Ten-Year History of University-Funded 

Deferred Maintenance and Renovation



Deferred Maintenance: Magnitude of Backlog

Total CU Backlog = $1.3 Billion
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Addressing the problem
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Strategic Plan Metric and Goal

•

•
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Impact of Deferred Maintenance Goals 

on Campus Backlog 



11

Deferred maintenance backlog for state General 

Fund buildings shown by level of criticality
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What is the best way to achieve goal?
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CU Boulder 

Factors Determining Selection of 2031 Goal

• Current FCI: 60; 2026 Target FCI = 62

• CRV: $2,580,916,166 (academic/research only)

o 1% of CRV: $25,809,162 (academic/research only)

• Total cost of general fund deferred maintenance backlog (cost to 

achieve 85 FCI): $666.8 million
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CU Boulder 2031 Goal: Reduce Backlog Growth by 75%
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CU Anschutz 

Factors Determining Selection of 2026 Goal

• Current FCI: 81; 2026 Target FCI = 82

• Current Replacement Value (CRV): $1,519,155,010 (academic/research only)

o 1% of CRV: $15,191,550 (academic/research only)

• Total cost of general fund deferred maintenance backlog: $36.0 million

• Estimated maximum spending in five-year period (based on capacity 

limitations): 
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CU Anschutz 2026 Goal: Reduce Current Backlog by 25% 
Long-Term Goal: 85% FCI by 2036
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CU Denver 

Factors Determining Selection of 2026 Goal

• Current FCI: 84%; 2026 Target FCI = 84.5%

• CRV: $276,832,426 (academic/research only) 304,116,417

o 1% of CRV: $2,768,324 (academic/research only) 3,041,164

• Total cost of general fund deferred maintenance backlog: $16.0 million

• The Auraria Higher Education Campus deferred maintenance backlog is 

about $85M and is not reflected in the CU Denver totals or goals.

o CU Denver contributes $750,000/year to the cost of AHEC deferred maintenance 

projects, or about 1 percent of the cost of the total backlog.



18

CU Denver 2026 Goal: Reduce Current Backlog by 50%
Long-Term Goal: 85% FCI by 2030
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State-Funded Capital Budget Request

CU Denver Building
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UCCS 

Factors Determining Selection of 2026 Goal

• Current FCI: 85%; 2026 Target FCI = 86.5%

• CRV: $665,444,109 (academic/research only: $415,189,891)

o 1% of CRV: $6,654,441 (academic/research only: $4,151,898)

• Total cost of deferred maintenance backlog: 

• Estimated maximum spending in five-year period (based on capacity 

limitations): $7.8 million
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UCCS 2026 Goal: Reduce Current Backlog by 10%
Long-Term Goal: Maintain FCI Greater than 85%
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State-Funded Capital Budget Request 

UCCS Engineering Renovation



Sustainability
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Deferred Maintenance and Sustainability

•
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Sustainability Goals
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EUI Reduction from Baseline Year to 2026 Goal
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Change in Greenhouse Gas Emissions from 

Baseline Year through 2026 Goal
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Sustainability Action Steps



Appendix
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CU Boulder: Campus Buildings by FCI
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Greenhouse Gas Emissions 

Change from Baseline Year to 2026 Goal


