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Source: CU System Budget & Finance, 

Operating Efficiencies Report

$221 million
FY 2016 to FY 2020

• Cost Savings to Campus/System

• Cost Savings to Department/Unit

• Cost Avoidance

• Cost Savings to Student

• Other

https://www.cu.edu/doc/fy18-efficiencies-presentationpdf
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Efficiency Type Actions

Estimated 

Savings

Cost Avoidance 27 $7,362,356

Cost Savings to Campus/ System 97 $11,459,541

Cost Savings to Department/ Unit 151 $12,039,268

Cost Savings to Student 8 $2,318,382

Reallocation of Resources 0 $0

Other 12 $8,751,486

TOTAL 295 $41,931,033

Redirect Savings to Area of Need outside Department/Unit 37 $2,381,394

Redirect Savings to Area of Need within Department/Unit 166 $8,958,856

Reduce Ongoing Costs of Operation 63 $22,623,656

Other 29 $7,967,126

TOTAL 295 $41,931,033
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Efficiency Type Actions

Estimated 

Savings

Cost Avoidance 4 $32,996

Cost Savings to Campus/ System 6 $709,886

Cost Savings to Department/ Unit 43 $4,013,603

Cost Savings to Student 3 $1,179,382

Other 4 $212,563

TOTAL 60 $6,148,430

Redirect Savings to Area of Need outside Department/Unit 3 $51,800

Redirect Savings to Area of Need within Department/Unit 27 $429,968

Reduce Ongoing Costs of Operation 19 $4,512,380

Other 11 $1,154,282

TOTAL 60 $6,148,430
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Efficiency Type Actions

Estimated 

Savings

Cost Avoidance 7 $2,020,034

Cost Savings to Campus/ System 10 $4,553,390

Cost Savings to Department/ Unit 41 $1,220,051

Other 4 $621,412

TOTAL 62 $8,414,888

Redirect Savings to Area of Need within Department/Unit 46 $894,957

Reduce Ongoing Costs of Operation 8 $7,405,666

Other 8 $114,265

TOTAL 62 $8,414,888
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Efficiency Type Actions

Estimated 

Savings

Cost Avoidance 2 $757

Cost Savings to Campus/ System 5 $354,335

Cost Savings to Department/ Unit 43 $560,487

Cost Savings to Student 5 $1,139,000

TOTAL 55 $2,054,579

Redirect Savings to Area of Need outside Department/Unit 1 $254,072

Redirect Savings to Area of Need within Department/Unit 20 $158,839

Reduce Ongoing Costs of Operation 28 $1,375,068

Other 6 $266,600

TOTAL 55 $2,054,579
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Efficiency Type Actions

Estimated 

Savings

Cost Avoidance 14 $5,308,569

Cost Savings to Campus/ System 76 $5,841,930

Cost Savings to Department/ Unit 24 $6,245,127

Other 4 $7,917,511

TOTAL 118 $25,313,137

Redirect Savings to Area of Need outside Department/Unit 33 $2,075,522

Redirect Savings to Area of Need within Department/Unit 73 $7,475,092

Reduce Ongoing Costs of Operation 8 $9,330,543

Other 4 $6,431,979

TOTAL 118 $25,313,137
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