
 UCSC 2018 Service Excellence Award  - Rubric 

Criteria:                      
Evaluate each example of 
service separately Outstanding (4) 

Exceeds 
Expectations (3) Successful (2) Limited (1) 

Blank or  
Off Topic (0) 

1) Service to CU: 

Definition: Service to CU 
includes activities above and 
beyond job duties. Service 
can be conducted at any 
campus or at the system 
office.  

 
Criteria (For Example): 
 

 Staff council, 

 Student activities, 

 Innovative ideas, 

 Professional 

organizations, 

 Etc. 

Nominator 
provided specific 
and measurable 
examples of 
nominee’s 
service to CU 
within the past 
3-years that far 
exceeded the 
criteria, and 
documented that 
this occurred on 
a consistent 
basis. 

Nominator provided 
specific and 
measurable 
examples of 
nominee’s service 
to CU within the 
past 3-years that 
exceeded the 
criteria, and 
documented that 
this occurred on a 
frequent basis. 

Nominator provided 
specific examples of 
nominee’s service to 
CU within the past 
3-years; however, 
the examples 
provided did not 
demonstrate a 
consistent or frequent 
basis. 

Nominator provided 
limited information and 
description of 
nominee’s service to 
CU within the past 3-
years. Examples 
provided were vague 
and immeasurable.  

No example 
provided, or 
example provided is 
off-topic. 

2) Service to 

community: 

Definition: Service to the 
community includes volunteer 
activities in community/civic or    
professional organizations 
outside of CU.  
 
Criteria (For Example): 
 

 City/county activities, 

 Local school districts, 

 Faith-based 

organizations 

 Professional 

organizations, 

 etc. 

Nominator 
provided specific 
and measurable 
examples of 
nominee’s 
service to 
community 
within the past 
3-years that far 
exceeded the 
criteria, and 
documented that 
this occurred on 
a consistent 
basis. 

Nominator provided 
specific and 
measurable 
examples of 
nominee’s service 
to community 
within the past 3-
years that 
exceeded the 
criteria, and 
documented that 
this occurred on a 
frequent basis. 

Nominator provided 
specific examples of 
nominee’s service to 
community within 
the past 3-years; 
however, the 
examples provided 
did not demonstrate a 
consistent or frequent 
basis.  

Nominator provided 
limited information and 
description of 
nominee’s service to 
community within 
the past 3-years. 
Examples provided 
were vague and 
immeasurable. 

No example 
provided, or 
example provided is 
off-topic. 



 


