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During the past several years, a bleak fact about h
t is tha:c accoess to colleges
and universities has b2zn cpen only in a token seasz ta you s
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main minorisy groups--Blezhk youth, Yezlcan-aAm2ricsn youtd

survey of thez 80 pradoninantly white state universities and

this country shouwzd that less than 2% of their students, und ; ETe
Black; yet Rlack Amaricens comsiitute somovhat over 1l% of ¢ nited
States. (That survey gozs oa to remind us that in 1963 ther wdzats
than Americen Negross in our collagss and univavsities.) The situation il
the same For Maxicsn-Amsricans and Indians of whom there has never besen more than a

handful on American campuses.

Efforts to expand opportunity for higher education for minority students have
quickenad across the country in the last year or two, and many institutions hava devised
special programs to reeyuit, admit, and support minority students somez of whom, in
relation to cenvantional criteria, were constdered to be "high risk."
of Colarado, the first mrogram began inm the summer of 1963 with the edniss
financial suppovt, of 78 students. The sumiar of 1969 sawr approxinately 2
Arericans, 130 Blacks, and 50 Irdians ia sumnar EBducational Opportunity =g
During the present acadsmic year, approxinately 640 undargraducte minority
receiving some degrae of financial support throuzh the LOP prograns oa ka2
Minerity student groups of 160 and 40, raspactively, are attending the Deov
Springs Centers under similar program auspices,

As is evident from the brief time span involved, the minovity student programs ot
C.U. have had to be devesloped rapidly and in response Lo urgent concerns and prassures.
Responsibility for their development has rested largely with the University adwinistra-
tion and the minority student groups-themselves. Despite faculty participation in su¢
programs as that at the Law School, or in certain innovative summey progra&ds as thos2
in physics and biology for minority high scheol students, faculty favolvement in any
systematic way has been minimal, and faculty understanding of the jmplications of these
minority program developments has been limited.

o}

It was awareness of this latter state of affairs that led to the establishment of
this committee, Our charge was to examine the various aspects of the University's

Cinvolvement in minority student cducation and to make policy recommendations to the

Faculty Council as to the role the University should play in this area in the future,

Since oer appointment rear the end of Spring semestexr, We have met frequantly Lo talk
witli University adwiaistretors, with mincvity program seaff, and with minoriky studanig.

And we have mat frequently to talk among ourselves in trying te avrive at policy recom-
mendations that could serve to replace the current, short-tevm, University response
with a loager-range per pactive.

FA brier summary of the major proposals made in this report appears in an Addendum
at the end (see p. 17
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This report will focus primarily upon a scries of ‘recempendatlons whic
to be essential to achieving the appropriate University pesition with regard to minority
students. A preliminary draft of the report was circulated to some mambers of the
faculty, the student body, and the administration; the presesnt version has benefitted a
great deal from the comments, criticisms, and suggestions received. In the discussion
of our recommendations we will have the opportunity to describe the preseat state-of-

affairs and to comment on problems which currently exist. While our attention will
mainly be on the Boulder campus, we want to state emphatically that our coacern is with
the University as a whole, and our recosmendations are meant to apply 2lso to the Denver
and Colorado S»rings Cauiers. As a mattar of fzot, som2 of our recesTandotbions may be
more appropriataly implemsnted at the Deaver Cen eivan its location in 2 largs
urban setting with a large mirority pepulation,

turning to the series of vecommendations, severa

s
av, &
hzn 2t the Bouidsr cawmpus, FRsfore

zaneral cosments should bo made by

way of preamble.

First, it should be clear that the issues involvad in mivority student educaticn
ramify throughout ever facet of University sctivity; the simplest of proposals im tiis
area is already complex. To talk simply of admitting more minority students, for
example, is to have, at the same time, to deal with the complexities of recruitment
procedures, admission criteria, counseling services, locating additional minovity

faculty and staff, housing, racial or ethnic studias, revenus sources, budzatary pricri-
ties and the like.

Second, the concern with minority education involves, and canno: aveid,
definition of the naturz and the purpose of 2 stata universily. The quastion
"who shall be educated?” and 'what are the respousibilities of a stats universi
dtizens of that state?" have baen newly recpenad by the demands of minority youta,
no smount of recourse to tradition or past practice can, in itszlf, provide an 2

answar.,
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Third, the entire discussion in this report is predicated on the maintenaace of the
standards of educational excellence traditionally associated with the Universitv of
Colorado. Concern does exist in the ecademic community that increasad enrollmant
of minority students, especially Whizh risk" students, will inevitably mean a lowetring
of standards or the development of "second class' degrees. No one we have talkad with
has supported such a davelopment,‘and it is clearly to the disadvantega of minority
students themselves to obtain degrees the currency of which has been debased. The aim
of minovity student programs must be to provide youth who previously have besn ewecludad
from higher education with the benefits of that education, Concern with standards
must be maintained; but such consern must focus on what the Unlversity dons for its
students and their benefits from it, rather than merely on the credentizls the studants
present at the outset. Protection of the educational quality of a C.U. degree can ba
achieved by the sedulous monitering of exit or graduation standards, irrespective of the
length of timz taken or the academic path which has beetn followed to thst peint. The

committac.wants 6 malks eloar itz wisw that thie fe the only sppropriate nositian far
£ rhis fe the only zppropriaie T

the University to assume; the recommendations in this report are meant to reflect that
view.

Fourth, none of the racommendations to be made should in any way be taken to support
separatism or Segregation on the campus whether in the dormitories or in the classyooms.
Although demands have been made for racially separate classes or housing zccommodations
at various univarsities in the past few years, such arrangements are not consonant with
the objectives of higher education. Special classes may be necessary at particular
times for part}cular_groups of students or may be designed to be of primary interest te
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be to institutionzlizs

particular students, but the general policy of the University should
.,an open gnd integrated educatioral experience.
| AT

L

in general, it must be kept in

Fifth, while the report discusses minority students
are distinect

mind that the two m2in groups involved, the Blacks and the Mexican-Americans,
groups with their own distinctive necds, aims snd problems. Thus, recommendations made
in general about minority students may need to be tailored in quite distinchive ways
when implemented for the two groups.

Finally, nonz of the recommandatioas to follaw should be takan to imply er
of past Uaivarsity actioas or przsant arrangements with respact to minority progra
On the contrary, the Univeysity's effort thus far has bzen remarkablz ia many wa
the rapid recruitment and adunission of a significont ausbay of minority students, the
innovation of support sarvices, the gothoring of finsreial resources, and thz avoidsnc:
of fracture and confrontation in the acsderic commpunity, Cradit for these eccomplish-
ments belongzs to the zdministratiocn and to th2 minority student groups themselvas, Our
recommendations reflect only the view that it is time for explicit institutional policy
to be formulated and that, in its formulatien, it is time for the faculty's voice to be

heard.

it
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I. Our primary and fundamental reccrmendation is that the University should conmit
itself immediately and explicitlyto a substantial increase in minority student enroll-
ment at all lavels and all campuscs of the University. This comiitnest should inzlude
a definite timatable amnd a definite numavical goal. The cowmitment we recommend is
that, by the 1974-75 acedemic year, the proportlon af winority studmats amory tha in-
state students enrolled at the University of Colorale should reflect the pruporiion of

~.each minority group in the populatioun of the state,

|
wisf ,
Sevaral aspecls of this recommendation need elaboration. The impeortance of an

explicit cormitment to a long-range enrollment objective cannot be overemphasized. Mo
such commilment exists at present, and its absence is, in our view, responsible for a
certain amount of distrust, suspicion, and hostility among minority students presently
on campus. Despite the evident progress achieved thus far, thare is uncertainty among
the students about the University's capability and intention 'te sustain it, and about
whether continued progress will regquire continued application of student prassure.

The avowed commitment of the University to an explicit goal is perhaps the most
stabilizing action the University can take al this point; it can serve LO gliminate the
uncertainty that breeds distrust, it can wealken the premiszs for confrontation, and it
can elicit return commitments frow the miuverity studsnt groups to cooncrate in the pursuit
of a shared objective.

The five-ycar time period seems to be a reasonable one. A shorter period would
probably be unrealistic: new programs will need to be devised, resources will need to
be gathered, mistaken venturas will need to be undore--all of these will require time,
A longer time period would bezin to attenuate the signiflcance of the objective.

The objective of enrolling minority students proportional to their numbers in the
state's populatien i{s not an arbitrary one. Of all the numerical goals we considered,
this one is the only one that scems to follow logically from the traditional purposes
of a state university--to provide educational oppertunity to 2ll the citizens of the
state rather than to an intellectual or sconomic elite. Other goals would obviously

be less costly and demand less in the way of reorienting the University; thus they could
Se seen as more "realistic." Such "realism," however, would continue the long-term
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injustice whereby minority youth have beea denied access to the one sure channel to [ull
participation in American society--higher education.

It can be argued that access to higher education for minority students can be provided
by other institutions in the state, particularly the community or junior colleges.

Obviously, community colleges constitute a major resource for what the Colovado Commis-
sion on Higher Education refers to as students from low-inceme and educationsally disad-

vantaged backgrounds. But it is increasingly evident that Full sharing in the bencfits
of fmavican seciaty

and to it, damands a colleze degrea. dmong
tha degrae-graating ins; hrsbip b2lonys to h.U., and iz cann
slough off its f’"pﬂ!alb 15 J
This is not to say that

attrn cautriburbion
utions in Co;orads, lzad
'aﬁ to the siate's minority gyouth on its sistezr Lo

ts to devclop state-wide, coopsrative progrses should no
be pUYEuEL. Joint prograns with othor insticutiens czn facilitate minovrily 3
training, the shating of mirurity faculiy, centralized student financial aid, r
of studenth, and the llﬁe. But such joint pregrans caanot substitute for the cor
we are recommending for C.U.; they should be seen, rather, as supporting it.

e

2

Translation of the proportional objective into rough figures will make clear that
the commitment being recommended is a2 large ona. The Black population componaat in the
‘state is 4%, while the figure is about 11% for Mexican-Amczicans (the percentage of
high school graduates coutributed from thesa groups is, however, probably less). Assuming,
for examslz, that the Goulder campus reachass & total anroll t of 25,000 by 15 b
the in-state enrollmant (azpproximately 60%) would be about 15,000 studeocs. OF
the minority enrellment by then should be approwimately 2,300, Of thz 2,300 in-sta
minority studants, about 600 would be Black, about 1,700 would ba Mewican-imerican, ceod
there would bz a suiltable numbay of Indizas, Sinee curranit minority envellians on tha
Boulder cawpus is less thaw 800, whal we are rocomasnding {5 a thres-fold incoeas
in-state minority eunrollment on the Boulder canpus over the next five ysars., Sp
figures for the Deaver and Colorado Springs Centers would need to be calculated
same basis and the amount of increase involved determined in the same way.

We also recommend that approximately 15% of the out-of-state enrollment on the
Boulder campus be constituted of members of minority groups to assure that equel eppor-
tunity is open to those students also and that appropriate diversity of out-oi-scate
enrollment is attained. o achicve these objectives in a way which is successiul re
that they become a primapx g;ganlzing focus for the University as a vhole; what chis
means will become more apparent as the subseguent recommendations ave discussed

II. One of the knottiest problems which universities have had to face in increasing
minority earollments lies in the arvea of vecruitment and admission standards. Part
of the very meaning of minority status in America is poor educational plt?&tﬁtl@ﬂ. Any

serious effort to inecrease minority collega enrollment must resolve the problem of
cuitt lnwed reliance upon convenbicnal admission criteria--high scheol rank or arades and/

or achievement test scores. At the extreme, one resolution does away with all entxy
criteria and provides the cpportunity for higher education to all who want it; this
position has been termel "open admissions™ and, as ore examplc, is the policy that has
recently been adopted by the City University of New York. A special University Comm
sion on Admissions at C.U.N.Y. had earlier concluded that within the context of sr:v;cvw
support programs: "The best way of deteymining whether a potential studeunt is capable
of college worl is to admit him to college and evaluate his performance there.'
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Py, Such a position does not, of course, mean that college performance is not well
‘predicted in general from high school GPA's test scores., Confirmation of the usually
consistent relation between grades in high school and prades in collegze emerged again
from a recent study of nearly 37,000 studeats who enrolled at 180 different colleges and
universities in the Fall of 1966. The study, conducted by thes ressarch director of the
American Council on Education, makes two other facts clear, however. One is that there
is substautial predictive error in thes2 grade zad test criteria; for example, "...2uong
students who made only a € aversge in high school and whose test scores were bzlow tue
10th. percentile, aboul.lD parceit navertrolsss oo 4 to obtain st ledst

The sccoad finding velates to dropoud, duf11°d failuce to rafurn far
of college; less than hzalf 'of the studants who Lad D zverages in nigh seh
out of ecollegze,

The foregoing comnents core intendad ko comvey scm2 of the recsat douvts which i
been vaised zbout reliauce oun fixed marit standzards for adnission declsions, 1h2 do

is whether previous academic performance can be identifjed directly with future academic
potential. All sorts of factors cowbine, for many minority high school students, to

form a syndrome operating to depress academic achiavement: poor schools, lov educational
level of parents and peers, ecouomic disadvantage, negative teacher expectations, feelings
of personal inadequacy, low expectation of reward even if suzcessful, and the like.

Given motivation to attend colle X e_!_g_rl given snecial acadamic, ceunselinz,

and SLDUD 5 tha level of aznd » peviorsance of aven thes
students may well bLe expected to ba differeut,

Minority students with good sdwmission credantials pose no problem;
~to accept and wmueh in dorvsond, But an effort of the magnituds we ar

w/increass minovity eurollmant at this University @ill iaevitat v>79t1a:1y
large numbers of so-called "high risk" students will have to be admlttod and providaed
with strong and continuing support programs. Beyond emphasizing the inadequacies of
the criteria on which "high risk" classification is based, we want to stress another
point. The respounsibility of a state institution is to aducate its youth, to improva
their performavce, aund to do this for all those who can benafit From exposure te univer-
sity life; it is not merely to select only those with an already-guarantesd potantial

of succeeding. Many of these consideratiens were recognized at C.U. several years ago
vhen fixed admission criteria were replaced by a flexible judgmental process. The lalter
approach makes it possible, at present, to admit any "high risk" student who, in the
judgment of the admissions committee, has a probability of banefitting sufficiently
from his experience here to be able, ultimately, to graduate,

Data on how well "high risk" students have actually done in different colleges are
hard to locate at this ecarly juncture. At Berkeley, 60% of the first-year EOP studenis
admitted were not normally admissible and constituted a "high risk" group. According

eport, their dropout rate was lower than that for regularly admittad freshmen

to one ¥ # T
srudante, Av the ord of theiy first guayrter, 45% did € aversge or bothsr work, At
the end of the third quarter this perceatage rose to 57, and, in the final quarter, half

of this latter group did B- or better. Obvicusly, this kind of data is of interest oven

though limited.

"At C.U., our data are also limited but some figures are available. £ the initial
group of 78 "high risk" students admitted to the first summer program in 1968, or admitted
. in the Fall of 1968, 60 remained in school through Spring semester. Of these 60, 49
were eligible to continue in the Fall of 1969, and the other 11 wers able to petition
to remain; this survival rate is a little better than that of the ordinary population
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(although it was partly influenced by inappropriately high grades the first SunmMeY ),
With respect to their Spring scmester grades, S50% of thosc in the Migrant Action Program
(for Mexican-Americans), 24% of those in the regular Hexican-American Program, and 297%
of those in the Black Program were doing C or better work. Some of the students in

the programs were excellent, and nothing would have predicted it. Given the newness

of our programs and their shortcomings, these results must be seen as encouraging.

We want to recommend that the University continuc to admit minority students for
whom there is some basis to believe that, with full support programs, they can benefit
educationally at C.U. sufficiently to meet the usuzl exit standards. This means that
Yhigh risk" students will centinue to be accepted and provided with the range and variety
of support programs likely to maximize that edudationzl benefit., This recomaendation is
generally consonant with the recently developed Guide for Minority Admissions and Regis-

tration prepared in Dean Douglas' office. That document constitutes a long-needed

codification of procedures in the area of minority admissions.

Our differences with that document are generally matters of flexibility. We
recommend the deletion of the quota that no more than 207 of minority students can be
"high risk," and also of the requirement that "iigh risk" minority students must entexr
the University only through the summer program. While both of these may serve as guide-
lines, the developmant of future events may show that some departure from them would be
beneficial. For example, greater numbers of "high risk'" students can be enrolled when
adequate, acadcmic-year support programs are well established, and there would then also
seem to be no reason why a "high risk" student could not enter the University at Fall
or Spring semester without summer program experience, even though the latter would

have been beneficial,

One final aspect of the admissions process bears comment. Various of the procedures
fnvolve financial cost to the applicant: test scores, parants confidential statemant,
application fee, and the confirmation fee. Continuation or extension of the present
provisions for waiver of all fees where there is economic hardship is strongly recom-

mended.,

Admissions cannot be discussed independently of recruitment, a process only recently

elaborated at American colleges with specific respect to minority gtudents. For many
minority high schoal youth, the idea of college attendance is remote; few of their
families or friends have set a precedent for them in this regard, many have been led to
believe that they cannot succeed in college, and the economic realities of college
attendance seewm impossible to contend with. For these students, deliberate, persistent,
and dedicated efforts ere necessary to help them perceive their situation differently,
to make college attendance both an attractive and likely—to-be-SuccessEul venture,

and to make higher education financially feasible. This is what is involved in minority

recri Fment endeavorsa.

C.U.'s minority recruitment efforts, the minority student
deal of inmitiative and were highly successful
in visiting high schools throuzhout the state and talking with potential applicants.
Efforts were uncoordinated, however, and problems developed around where control over
recruitmant actually resided. Recently, codification of orderly preceduras was accoms=
plished in this area too. At present there ave competent minority professional staff
in the Dean of Admissions office in charge of rocruitment for students of their own
The Assistant Directors of Admissions for Black students and
dinating and contrelling recrulting.

Tn the early stages of
groups already on campus took a great

minority group. for tewican-
American students both have responsibility for coox
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4 It is clear that recruitment is the primary fulcrum by which the University can

2 move minerity students Efrom their high schools to the campus. Without adequale recrulit-
ment efforts, the objective of enrollment of minority students in relation to their
proportion in the state's population will not be achieved. Such efforts seem to us
likely to require increased minority professional stalf as recruiters; the development of
"regional recruiters," i.e., minority persons responsible for only a portion of the
state's high schools and thetefore likely to be able to develop closer and more effective
liaison with counselors and teachers; increased reliance on minority students prescatly
on campus to visit the schools in their own community as recruiters or Lo serve as
counselor-aids in schools in the Denver metropolitan areas under work-study support;
reliance on minority faculty, as their numbers increase, to visit high schoels for dis-
cussion with prospective applicants; and programs for bringing minority high school

« ngtudents for visits and tours of the campuss ™" ~7 7 T eTIekIe S nsmase ne s e

. . Recruitment efforts should not be limited, however, to high schools alone. " There
is a large pool of potential college students among those minority persons who have
been out of school for some years, who may have served in the Arnied Forces, or whose
work experience has made a college education seem more attractive or more nccessary
or more feasible than before. The development of recruiting procedures appropriate
to adults would scem important to pursue; reliance upon contacts and organizations in
the minority cowmunity is one promising avenue for adult recruitment.

Finally, deliberate recruiting efforts aimed toward the Indian population of the
state have been relatively neglected. Contacts with the high schools in the Southvest
corner of the state where Indian reservations are located, and with Indian youth in
Denver, should become an explicit target of University vecruitment activities.

)
Faculty Council support for thesc recommendations can be shown not only by endorsing

them but by calling upoun the faculty as a whole to offer its services in visiting

high schools and assisting the recruiters wherever possible.

“

11I. The success with which the University can increase minority student enrollment
will depend in part upon the degree te which it can increase the number of minority group
faculty and minority group staff in the academic community. The survey referred to in
the opening paragraph of this report ‘indicated that, Ffer those same 80, predominantly
white, state universities, the total Black faculty was less than 17%. Our own university
is no exception; our Black and Mexican-American faculty colleagues number less than a
doépn out’ of a total university faculty of nearly 2,000.

The need for a significant increase in minority faculty seems hardly to roguire
justification., Their absence constitutes a scrious limitalion en the scope of the
educational expsrience available to C.U. students and on the quality and diversity of
the University's intellectual life; without minority faculty, adequate course DrOZLans
in minority studies are impossible; and the almest exclugive occupancy of the faculty

_role by professors ropresentiog the majority group perpstuates for all students an
exclucionary definition of the aéademic profession,

Any effort to recruit minovity faculty quickly runs up against the legacy of ths
long history of segregation in higher education--the fact that at present there are in-
sufficient nurbers of minarity parsons with the conventional crvedentials Lo qualify
for acazdemic poritioens. Those vho do qualify are much in demand, and successful rocvuit-
ment vequires deliberate seavch procadures and the availability of importent dnducamas

3 = g
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i One of the latter, undoubtedly, would be the University's commitment to integrating the
student body, our primary recommcndation.

Beyond deliberate.and intensive recruitment efforts, the number of minority faculty
on campus can be increased by other procedures: joint appointments where minority
faculty elsevhere spend part of each academic year on this campus; exchange arrangements
with faculty at predominantly Black universities; and visiting professorships to bring
Black and Mexican-American scholars to the University on a temporary basis. The success
of these kinds of eilorts obviously depends upon school and departmental commitments
plus the availability of resources to make such arrangements attractive.

) F1na11y, it is clear that there is a pool of potential minority faculty ameong those
“"%ho, for 6ne reason or another, have failed to complete their credentials for academic:
appointment. The short-range willingness of departments to appoint otherwise-qualified
persons with incomplete credentials would make available previously untapped minority
faculty resources. Such willingness would not, after all, be a radical departure from
current practice where a large portion of the n1gher educatlon function at the University
is carried out by graduate students. Provision for such faculty to complete their
credentials while teaching here would prevent their subsequent displacement and, in
the longer run, would enable the meintenance of whatever appointment and retention
standards a department insists upon. Such z policy, incidentally, was proposad to the
Academic Senate at UCLA by its chancellor and was ultimately approved.

Our recommendation in this area is that major efforts be made to increase the size
of our minority faculty. The Faculty Council should call this matter to the attention
of all Deans and departmenl chairmen urging their special consideration of minority

candidates in their recruitment activities and in their planning for depactmental growth,
Administrative commitments to cooperate in flexible appointment arrangements and in
providing resources for intensive recruiting efforts chould also be sought by the

Council,

A

IV, A not-unrelated issue is that of the pattern of minority staff membership at
the University. A university community in which there is only a small proportion of
Black and Maxican-Amevican staff sustains the image of segregation in higher education.
Minority stalf members are, of course, essential in the specific programs designed for
minority students, but we are attempting to emphasize their necessity throughout thea
University and in all job categories, Unfortunately, the overall picture that obtains
at present is not encouraging. Although reliable data are not recadily available, the
University did file an Equal Employment Opportunity Report with the Federal Governneat
in March of 1968. That report shows that for a tetal employment Figure of 3,265,
only 104--approximately 3%--vere members of any msjor minovity ethnic group. Further,
among the 84 minority staff members who weve either Black or Spanish-surnamed, 56%
were Iin the Laborer (Unskilled) or Service worker categories, the lowest classifications

on the occupational hisrarchy.

The University Director of Personnel is aware of the problem and has made attempts
Our recommendation is that the Personnel Offica

to increase minority staff recruitment,
minority persomnel to thas Univar-

undertake to amplify significantly its efforts to bring
sity and to upgrade them during their employmeut here. Such awplificatien would naceasi-
tate the advertising of vacancies in channels and at locations that reach the minority
population of the Debver matvepolitan area, It would also involve the provision of an-
the-job training programs so that initially unqualified pzrsons can gain the skills
necessary for adequate perfozmance, and others can gain the skills necassary for upuazd
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change in job category. Finally, the University should make sure that its large and
continuing program of capital construction, a mzjor source of University-related employ=
ment, involves contractovs who themselves arc cmploying minority personnel,

V. The movement that has swept across American campuses to increasc educational
opportunity for minority students has had significant implications, simultaneously, for
the academic curriculum. These implications fall into three areas: the development of
special curricula in minovity studies; the development of new courses concerned with
topics of more immediate social relevance; and the reorientation of existing couvrscs
to provide greater emphasis or attention to minority experience. In these developments,
a good deal of controversy has occurred around the issue of Afro-American or Black

“ - Studies Programs. At the center of ‘the controversy have ‘been questidns abouvt the academic
respectability of such courses, whether they come under the usual academic controls, and
.whether they are open to all students or. only te those who are Black. The position . .. ..

expressed by this committee in the opeuing section of this report is relevant to this
latter point and should be reiterated here: University policy should be to iastitutiona-
lize an open and integrated cducational experience.

During the previous academic year, the Dean of the College of Arts and Sciences
set up a student-faculty committee on Black Studies. Five students from that committee
visited other campuses to explore their programs, and ultimately, an undergraduate
Black Studies Program at C,U. was authorized by the Committee on Coursas of the College.
That program got underway last September under the direction of Professor Charles Nilon.
Courses in the program are cross-listed in existing academic departments where possible,
and, in addition, courses not fitting a single department are authorized to be listed
simply as Black Studies. During the Fall semester of this academic year, the following
courses were offered: FEconomic History of Afvrica (enrollment of 35); Afvo-American History
(26); Politics of Contemporary Africa (35); Afro-American Art (48); Swahili (51); awd
an Honors Course on Black Awaveness (13), All but the first of these courses will be
offered again in the Spring. Three of the instructors in the Black Studies courses
held departmental appointments (Mr. Nilon, Mr. El Mallakh, and Mr. Dorsey), and the
others are regularly enrolled graduate students at the University. There was white
student enrollment in all or nearly all of the Fall ccurses, and there are white students
enrolled in all courses this spring.,

A program for the Master of Arts in Mexican-American Studies under the aegis of
the Craduate School is just emerging from the planning stage. The program is directed
by Professor Salvador Ramirez, and a Policy Committee made up of faculty from ten
different departments is available to advise the Director. Reginning with Spring semester
1970, the first course in this program will be offered. Earollment for the course, The
Mexican-American Culture of the Southwest, is expected to be about 200, It is coordinated
by Professor de Onis of the Department of Spanish and Portuguese.

At the present time there is no formal program in American Indian Studies despite
the University's obvious academic resources fov such an undertaking. '

There can no longer be any guestion about the academic respectability of minerity
studies, as universities across the nation have recognized in instituting their oun
studies programa. On the contrary, their neglect has veflected only the inertia of
academic tradition, and.their absence has meant that the dowmain of academic concern
been unjgstifiably narvowed., The continued develepmest of minovity studies uust ba seew
to be imprrtant to all segmants of the academie community and not mevely teo the minovity

i
student groups; conteuporary society can hardly be understoed without reference to the

content of minority studies.

has




. on higher education for its irrelevance to the problems of contemporary man.

the rest is a proper responsibility and obligation of the faculty.

10.

It is recomaended that the Faculty Council 2ffirm its support for the [ull develop~
ment of minority studies programs at the University. As minvrity enrollment incrcascs
and majority intersst broadens, these programs will necd to be expanded at both the
graduate and undergraduate levels. More elaborate and intensive curricula will probably
become desirable, requiring additional minority Faculty and financial support cver wiat
presently obtains, Whether the future development of minority studies is best administered
through new departments, a single Ethnic Studies department, or, as now, through programns
cutting across existing departments should remain under consideration as the University's
experience with minority studies cumulates.

The other two areas of curricular concern, the establishment of new courses and
the reorienting of established courses te reflect more fully the contemporary concern

‘with issues of social relevance, have not ‘been the exclusive province of minority students.,

All students, including those from the affluent majority, have levelled sharp attacks

For minerity
students, however, this perception of irrelevance has less of an abstract and more of a
personal basis. Coming often from the ghettoes, the barrios, and the reservations, they
are seceking an education which spesaks to those experiences aud helps to illuminate them.
Curriculum innovations, clianges, and revisions which bring these issues into focus are
essential if the vitality of higher education is to be renewed.

We recommend that the Faculty Council call upon the colleges and departments,
especially those in education, the social sciences, and the humanities, to begin imua-
diately an examination of their curricular offerings from this point of view, that they
initiate discussions or hold departmental meetings with student groups, especially
minority groups, to ascertain what course offerings or revisions might be contributive
to the needs of those groups, and that they plan to initiate changes by Fall, 1970
wherever possible. In our discussious with minority students, we have been given to
understand that, while suggestions from them for new courses have often been welcomed,
the usual pattern is to place the burden entirely upon the students to come up with a
syllabus for the nev course. That students should have to design their own courscs,
exclusively, does not seem appropriate to us. It should he enough for them to make the
faculty aware of their needs and to, be willing to contribute to the design of new courses;

VI. The discussion of the "high risk" minority student makes clear the necessity
for developing special programs to support the student's efforts to overcome his less-
than-adequate preparation and to adapt to the academic and social demands of college
life. To encourage large numbers of minority students to enter the University without
providing for special programs for them is to confrout them with & revelving door.

Special programs at C.U. divide into summer versus academic-year activities and
into academic versus non-academic activities. At present, the summer progrems are the
major vehicle for preparing students to enter the University. They provide acadesic
experiences to help overcome daficisncies, for example in language usage; they provids
an opportunity to learn about the history and culturc of one's group and to davelep a
greater identity as a Black or a Mexican-American; tuey foster the formztion of group
ties and interpersonral involvements which are important mediators of adeptatien to cam
life; and they introduca the studant to tEhe University at a time when pressure and cro:
eve minimal. This past surmer, there weve approximately 150 students in the Dlack sums
progrem. The: took three classes: Exposition, Black Contemporary Social Issues, and
College Algubra. The ovecrzll averaze GTA was 2.44. The Moxican-dmavigan suswraay
enroliod close to 200 studants in three clasees: Exposition, Contemporary Mexican-
Amevican Problems, and Intveducticn to Political Scicnce. The overall average GPA

W
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was 2.61. 1n addition, there were 21 students in the Migrant Action FProgram. They took
only the Exposition course and the average GPA was 2.38. (Incidontally, thesc CP\'s

are all lower than those given the first suraer, 1968, when thay ranged belween 2.99

and 3.16. The 1969 grades are probably more valid and reflect more reliably the actual
performance of the students.)

Despite the cost of ruuning summer programs, the possibility of greater econony
from using the same funds during the regular academic year, and the various problems
and difficulties which attended them the past two sumaers, we are convinced of the neces-
sity of maintaining these summer programs. Beyond the reasons mentiened in the preceding
paragraph, the programs are seen as successful by many of those involved in them--
both students and staff--and the logic of their function as pre-entry academic, personal,
.and social preparation is compelling. - They also-can serve a diagnostic function and. . ..< .
enable the academic-year program to be specially tailored to the needs of the individual
students ascertained during the prior summer. We recosmend strongly thelr retention,
at least until the minority enrollment on cempus during the academic year has substan-
tially increased.
puring the present academic year there are about 50 skills classes in reading,
studying, composition, and mathematics orgenized through the Student Life Center and
based almost entirely on volunteer services. In addition, there are extensive tutoring
arrangements. The non-academic services involve counseling and also the provision of
consultation to student-counselors working with groups of, in this case, Mexican-

American students. .

Two things seem clear: first, there has been a lack of careful planmning and,
especially, of coordination of programs during the academic year to provide remedial
courses, tutoring, advising, and counseling; second, the present scope of these activities
is not only insufficient at this time but completely inadequate to meet the needs of an
expanded minority envollment. This area strikes us as oue of the main soft spots of the
minority programs; we recommend immediate attention to the planning of special courses
and services to support minority students in their initial ‘educational experiences.
Attention should be given to the design of a special, first-year curriculum involving
coordinated academic and non-academic support efforts. Such a step could mean that five
years might come to be scen as the normal time required for graduation by "nigh risk"
students. Substantial financial resources will be needed for these efforts and fov
expanding the number of minority counselors and staff in this area.

VII. The character of the University administcrative structure respensible for
minority programs is likely to bLe a crucial determinant of the success of those programs,
A large number of activities are involved for each minorily group, vanging from recrul-
ting of new students, to counseling and tutoring, to financial aid, activities that cut
across both academic and nou-academic matters, and that ave organized separately into
summer and academic year prvograms. To this wmust be added the fact thal the two main
minority groups have their own distinetive needs for these services, and that, undey-
standably, they each insist upon their autonomy. In addition, theve is a third wminovity
group, the American Indian, for whom program developnent is also necessary. Tinaliy,
thera are disadvantaged students from the mz2jority group alse requiving special prog
assislance, The administratrive structure most likely to be able te hondls such cormplexity
and to maximize the educational benefits vhile minimizing confliet and strain is not
easily coma by.

1)

Initially, the varicus Educational Oppertunity Programs were under an EOP Coerdimtas

(Mr. Hark Hannon) vho reported to Vice-Fresident Monning. During this ianterim peried,
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. administrative development was primarily in two directions: the recruitment of addi-
, tional minority persoancl for various staff roles in the different programs, and the
establishment of the two main minority programs, the Black Education Program and the
Mexican-American AfFairs Program. Problems around lines of authority, failures of
coordination, and inadequacy of communication cccurred frequently as would be expected
from any temporary structure dealing with a rapidly evolving set of activities.

Very recently, a tentative administrative reorganization has been put into effect,
placing all of these activities in the President's Office under the directionofDr.
George Rainsford, assistant to the President. Yhilse this move has certain advantages,
it has, in our view, less to recommend it than an alternstive we wish to propose for

consideration.

R s sy

Clearly, there is no single or ideal solution to an administrative task of such
complexity and sensitivity. Whatever the structure, however, it should eventuate at a
level of active authority which has both the power of decision and the control over:
resources to make that authority compelling. Further, it should serve to minimize the
problems of coordination, coordination among the diverse activities involved within each
of the minority programs for example, between counseling and financial aid, batween
minority and non-minority studeats. In additien, it should allow significant partici-
pation of minority students or theitr elected representatives in policy and program
decisions. And finally, it should provide open and ready access for students to com-

municate with responsible suthority.

These considarations lead us to recommend that the administrative structure be one

that eventuates in the Office of the Vice President for Educational and Student Relations.

. The vice-presidential level is, of course, one with substantial and effective authority.
This particular vice-presidential office is already responsible for all of the non-
academic support services for C.U. students--counseling, tutoring, housing, financial
aid--services which are absolutely essential to the success of any minority progran.
Coordination of these services, and coordinated allocation of resources to minorvity and
majority student groups, should, thercfere, be maximized within this framework. This
particular vice-presidential office has, in addition, maintained good and cffective
relations with minority students during the developments of the last couple of years so
that open communication and mutual respect already obtain. The only crucial area of
administrative activity which lies outside this office is that of vecruiting and
admissions; close liaison will need to be established in that direction.

Beyond this recommended shift of locus of autherity from the President's to the

Vice President's Office, the other aspects of administrative structuve involved in the
recent reovrganization seem to us to be quite appropriate. Three main -coordinate units,
each with its own Dirvector, have been established, (Each Director, in cur proposal,

would be divectly respousible to the Vice President for Educational and Student Relations.)
“Theve is an Office of Black Educational Pregrams, an Office of Mexican-American Affairs,
aad wh Oifice of Rescwrce Coordination and Drpgrem Development. The Dirschors of tha
Black and Mexicsn-Amsrican Offices are rasponsible for coordinating tutorial assistance,
counseling services, work-study, financial aid, admissions and recruiting, liaison with
academic units, conmumity activities, and the like. While coordination across thece
offices should be diligently pursued, it is aleo importaat that each office operate
with 2 high degree of autonomy and zTesponsibility. It is important zlso that thea
Directors ba s2lectad and appointed to Lheir Directorships with the advice and partici-

pation of the :alevant student groups., The divector of the third office will have

responsibilities for Lhuse proazvams falliay outside the province of the othar two elfices,
@.5., progeans for Amexican Indians and fer disadvantagoed majority students, and fod
vaity

developing funding proposals to outside agencies, coordinating between this unive
and othars in the state, etc.
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This approach to the problem of administrative structure--a vice president and three

coord inate program directors--scems Lo us likely to be functional at the prescut time.,

It may well be, however, that the increasing size of minority enrollments will require
the establishment of a Vice President for Minority Affairs or a Presidential Special
Assistant for Minority Affairs at sometime in the future; consideration of this possi-
bility should not be delayed too long. Whatever the vltimate administrative structure,
it will be important to make clear the lines and limitations of authority and responsi-
bility. Lack of clarity in this regard, thus Ear, has generated [requent occasions of

anomie.

The foregoing discussion has been confined to the non-acadenic arena. DBut the .
_overall administrative structure for minority programs must involve the faculty as well,
and at all levels of the University. In this regard we want to recommend the following

actions. First, that the Faculty Council estzblish a standing Committec on Minority
Programs.” This committee should have responsibility for advising the administration 2nd
the faculty on minority matters; it should monitor the growth and development of the
various programs and keep the Faculty Council informed; and it should serve as liaison
between the Faculty Council and the Deans and department chairmen to facilitate at those
levels actions (e.g., minority faculty recruitment) in which the Couvrcil would have a
continuing jnterest. A standing commlttee of this sort would be visible evidence af
faculry invelvement in these matters.

Second, that the Faculty Council urge the Deans of each college teo establish a
college committee on minority programs; its duties would be similar, at the college
level, to those of the Council committee.

Third, that the Council petition each departmental chajrman to designate, within
the department, a committee or a faculty member responsible for minority concerns. It
would be this comnittee's job to worry about mimority faculty recruitment, to leok into
reshaping the departmental curriculum in order to increase its relevance to minorily
igsues, to be a point of contact for minority students wishing to communicate about
departmental offerings, and to be available to the Directors of the minority programs

vhen they need acadewmic advice from the department.

VIII. 1If the developments forescen by this report are actually accompliched, it
will mean a noticeable change in the nature of the academic community and the surrounding
Bouldar community. Fifteen percent of the student population will bhalong to minority
groups, and there will be a significant increase of minority persons among the faculty
and staff by the end of the next five years., Acdcommodation to such changes will require -
University attention to a number of ancillary matters which inevitahly Lranscend the
University perimeter, Three of these will be mentloned briefly to jllustrate the need
for seceing the minority student enrollment issue in the broadest possible terms.

The First is the problem of housing, a matter ancillarvy but essantial to the growth
of minority enrollwent, A recent report from the University Nousing Folicy Cormitbae
points out that there s a shortage of housing, esperially lew-inceme housing, in “ouldar,
and the situation is probably much more difficult for married students than fav sinzle
students. In 1958, University housing Tacilities accomnodated 337 of the mnrried si
in 1969, oaly 187% of wavried students were in University housing. This sharp redu
is scen to bz even more sisnilicant vhen the fact that the number of marrisd stude
batozan 1958 and 1969 is constdored. Family housing fecilities in &

incressed 1067
same period increased only 29§,
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Lack of low-income housing provides a barrier to studeats whosc financial reaources

are limited. The problem of limited financial rescurces for housing is muleiplied for
those older students and graduate students who ere married and have families, The same
problem is faced by staff. Efforts to recruit minority staff from the Deaver metropeli-
tan area are often frustrated by the lack of low-income housing in Boulder and therefore
the inability to move here to accept employment. '
The University must be willing to enter the housing field in a way which will make
it possible to provide low-income facilities for minority students and staff., It is
recommended that tha University Housing Policy Committee consider the implications of
increased minority enrollment on the University's housing needs over the coming period.
Joint University-City housing projects, rental subsidies, and new University construc-
~:tion, as already suggested by that Committee, are all important to pursuc. _Consideration
of temporary or trailer facilities may also be necessary if permanent construction is
delayed. And University communication with owners of local, private housing must guaranteso
that discrimination on racial or ethnic grosrds will be Vigorously opposéd. Within the
University's own dormitories, the employment of Black and Mexican-American student
counselors would be en important step to implement. ‘

A second ancillary problem lies in the more general area of University-comsunity
relations. Greater understanding in the community about minority groups, their history,
culture, and current needs could insure a more supportive community context., University
cooperation with the Boulder Human Relations Comnittee would be one avenue to pursue.
The organization of community seminars and discussions would be another. The provision
of special courses on minority groups for local police and sheriffs would be a third.

In all of these efforts there is an important role for the Extension Division to play.

The final ancillary matter to mention is that of developing University involvement
in community change efforts. Such involvements would provide an immediate contexnt for
minority students to contribute their special skills or knowledge to the solution of
social problems as well as bring increased relevance into the overall academic curri-
Credit courses for work in the community and with local agencies and community
Educational use of the laboratories provided by the
Denver urban area, the migrant communities, and the state's Indian reservations, while
of general importance to the University, can make a signal contribution to the success
of the University's minority programs. The unique location of the Denver Center at the
edge of the state's largest concentrations of Blacl and Mexican-American residents makes
this issue an especially relevant one for minority program development at the Center.

culunm.
groups need to be elaborated.

1%, All of the vrecommendalions madé in this report’ in’ one way or another fmoly

ths need for additional financial resources; takenm together, the need must be characteriza
as massive. 7The funding sitvation is ewacerbated by the current inflation, the risiug
costs of higher education, and the Federal government's leveling off or retrenching on

its programs of support.

Approximately $1,900 is neaded to provide full support-tuitien, books, board and
coom--to a student on the Boulder eampus. EOP studeints requiring full support haw: bazn
providsd with a fipencial package comprised of 3800 as a grant, $900 from work-study
remunevation, and $100 as government loan, Fuads for student support have coma from
the Federal E-anemic Opportunity Grant, Federal Work-Study, State Work-Study, flat ional
Defensa Losns, Student Referendua Funds, the State Lagislature's undergraduate budgat
During the 1968-59 vear, the bhudget for student financial

support, and ethir sources,

aid conn to just over $2,000,000, For the 1959-70 year, that budzet increased by aliosi

41,000,000, This enabled finencial aild for pon-winority students to ramain at about tha
ted ko

year, with most of the million dollar increasc allocat

same leval as the preceding
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support of the nearly 640 undergraduate minority studénts currently receiving financial
aid on the Roulder campus. These figures give a beginning idea of the megnituds of
funding that will be required to implement the increased minority enmrollient czlled for
in this report. Funds for faculty aud staff positions and [or expanded support services
must also be added to this.

The University's budget request for 1970-71 has already becn submitted. Provision
for the enrollmeat of 400-500 additional minority students is enticipated. While this
continues the significunt progress made thus far, it is clear that sharply inereased
numbers will need te be admitted in future years if the goal we have urged in this
report is to be met.

. ... In our talks wiﬁh_yarioqs.Univer§ity_offiqiais,_wa‘h&ve_@pqn_infprmﬁéh}hat the .
future Federal aid picture is essentially unclear. Every effort to secure Federal funds
will, obviously, have to be pursued with vigor and persistence, but it is possible

* that the curve of Federal support has:'levelled off.  Private foundation support for
minority programs, while helpful, is generally not continuing support, and is likely to
be provided only to initiate programs later to be funded by the institution itselE.

The fundamental oblisation for financial support of increased winority enrollment belenszs,
it is clear, to the State, Tt is the enduring responsibility of Elie state to provide

for the full educational development of its youth; no other resource is as valushle as
its youth, and no other responsibility is as fundamental.

The unfortunate fact, as e have come to see in the past few years, is that state
support of higher education in Colorado is already inadequate. To the extent that the
Governor and the State Legislature continue this stance, increased minority enrollmant
becomes nothing more than avague hope. One reasen for the lengthy development of this
report has been to make the nced for increased minority enrollment amply clear; if that
aim has been achieved, it should follow that the state must assume its inherent obliga-
tion to provide the necessary financial support. We recommend that the Faculty Council
take cvery action possible to see that statz funding is provided. This will include
instructions to the University adwinistration ahout the necessity to formulate 2 budget
request that encompasses these financial needs, and pressure on the University Regents
to adopt such a budget and work diligently for it throughout the state, The entirs
issue of financial support must be approached in such a way that responsibility for
inadequate support can be laid by the citizens of Colorado on the proper doorstep, and
pressure can be focused where it can be most effective.

1f, for whatever reason, adequate financial support is not forthcoming we recoammend
a re-ordering of existing budgetary priorities within the Univevsity to enable siganifi-
‘eant progress in minority enrollment.  Such re-ordering of prierities will cbviously
meet resistance and genorate strain and frustration, Nevertheless, an unwillingness te
pursue this approach, if other avenues have been eclosed, would be tantamount to rejecting
the importance of enqual educational oppertunity at C.U. In our view, this would he an

ecrur ol bhe ulwosl sericusnesa,.

Faculty comnitwent to the goals urged in this report can be evidenced in enother way,
taking the exarple the students provided with their Teferendum Fund. At the Mediral
School a faculty scholarship fund has been estzablished. There is also a Martin Luther
King, Jr. Scholership Fund which is already supporting minority students with funds
contributad by faculty and staff. We recoomend that ths idea of faculty salary contvi-
butions ba supnortzd hy the Fasulty Ceuncil. Such contributicas, while conpletely
uoable te mateh the neods favalved, can provide evidence of faculty support and erwanil
ment to equality of eduestional opportunilty.
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) X. So large an e¢fforL and allocation of resources evar the next five years, at
be accompanied by ongoing and intensive evaluation and assassuent., Such asscssmont
can help steer the progrems through continuing fecdback, and can enable an "accounting'
of its successes and failures, Evaluation should include appraisal of the various
programs and of their educational consequences, not only academic but personal and
social, for the students involved. It should also preovide continuing appraisal of
attitudes and reactions of the academic community as 2 whole. The University has
available a variety of evaluation skills resources in the Imstitute of Behavioral
Science, the Psycholegy and Sociology Departments, the Department of Student Services,
and the Laboratory of Educational Reszarch in the School of Education. An organized
and continuing evaluation effort involving these units isStrongly recommended as a way

_of "keeping account" of the success of the University's minority program developments.

G ' . " I - -t

]

~v++-.This report has been long since the matters dealt with have been complex and we
have sought to provide the faculty with infermation 25 well as recommendations for
policy. Our focus, as noted at the outset, has been on the Boulder campus, and perhaps,
mainly on the undergraduate level; briefl descriptions of other programs and of develop-
ments at the graduate level and at the other campuses will be presented during the
Faculty Council discussion., We want to emphasize, again, however, that our reccmmenda-
tions are meant to apply, insofar as it is reasonable, to the University 2s a whole.

The work of our commitiee has been facilitated and made gratifying by the unstinting
cooperation of faculty colleagues, administrators, and students and by the evideut
commitment of all of them to making progress in minority education. We have borrowed
freely from their reports and comments and want to express our appreciation for their

help.

This report is submitted to the Faculty Council with a request for discussion and
action on its recommendstions. Beginning on the next page, the latter are summarized
for convenience. In sum, we have proposed a long-range objective and we have describad
various ways of working toward it. The achievement of that objective should bring
equality of educationzl opportunity to the University and contribute, at the same time,
to the revitalization of the academic environment.

Respectlfully submitted,

Faculty Council Committee on
Minority Programs

Richard Jessor, Chairman
Delmos Jones

Julius London

Salvador Ramirez
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gl ADDE}DUM

Summary of Major Recormendations
of the
Faculty Council Committee on Hinority Programs

The fellowing summary provides a brief review of the main proposals in the report
and can scrve as a device for organizing discussion and action by the Faculty Council.
.. A reading of the full report is naceSSéry in order to see the rationale for each recom-
“¢ mendation, the intérreiations among ‘them, snd the man
in this summary.

ke < . . PR e

y ancillary proposals not repeated

1. 7The general spirit of the report expresses tha faculty's involvement in aad cone
for expanding educational epportunity at the University of Colorado for minority students.
Endorsement of the spirit of the report as a whole would be evidence of that involve-

ment and that concern,

eriy

2. Our primary recommendation is that the University commit itself explicitly to a
substantial increase in minority enrollment at all campuses, and insofar as it is fezsibla,

at all levels.

3. Specifically our recomnendation is that the University comuit itself to a-minority
enrollment, by the 1974-75 academic year, in vhich in-state minority students maka up
the same percentage (15%) of the in-state envollment that those minority groups occupy

in the state's population.

hat the same proportion (15%) of ocut-of-state enroll-

4. Further, our recomicndation is ¢
qual opportunity and assure diversity in

ment be minority students in order to extend e
that sector of enrollment as well,

5. Ve recommend that the University continue to admit minority studenlts who are "high
risk" as long as there is reason tobelieve that, with the appropriate academic and
support programs such students e¢an meet the same graduation ov exit standards currently

applied to all students.

6. The report recomnends increased minority recruitment efforts in ovder to meet the
.enrollment objective proposed, - tecruitment targets should inctude the adult cowmunity * -

" as well as the high schoels, and special efforts to recreit Indian youth should be

 initiated.
7. TIntenciva afforre should ho mads ra increaas rhe pophayr af minority farulty ar rha
{ qualified minovity

tan Tt
University. Such eflforts shauld inzlude the appointment of otherwise-
faculty with incomplete credentials, and the provision of epportunity for them to
complete their credentials while at the University.

8. Amplification 0of reeruitnsnt efforts to bring minority staff to the University and

roer
of in-servies training efforts to up-gzrade minority staff is strongly recermanded.

tha Lull

sy of

o It waz racoisiands! that the Faeully Council alffira irs sunnart foy
oZrems 2t the Uit ity. Such prog:

develepsant af m1ins £ L ]
educaticnal value not oely to minority students but to the academic connunity as a

whole and they should ha opean to all studants.

L studies prog
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10. 1t vas recommonded further that general curriculum offerings be examinad with
regard to the degvee to which the oducational nceds of minority students are being

wet. The initiation of new courses and the reorientation of current coursts could both
 have important educational conscquences for minerity students and for the campus as 2
shole,

11. HMassive support program efforts--both academic and personzl--need to be planned

and coordinated immediately. Such programs can provide skills, orientation to college
1ife, motivation to achieve, knowledge of the academic labyrinth, @ greater sense of
personal adeguacy, a feeling of group fdentity, and the like--all Factors likely to
{nfluence success in college. Remadial classes, tutering, advising, and counseling
must_be available and employed if "high risk" students are mof to suffer one more ch
experience of failure--this time at C.U. R e TV (e (&g

12.7 To 'provide’ these Support services in-a coordinated and intensive way, we recoumend
the continuation of the pre-entry summer programs and the development of an integrated
first-year, academic-year support program.

13. Our recommendatien is that administrative responsibility for the minority programs
be located in the office of the Vice Presideat for Educational and Studsnt Relations.
Three coordinate units would report, through their Directors, to that vice president:
an Office of Black Educational Programs, an Office of Mexicen-fmorican Affairs, and an
Office of Resource Coordination oand Program Davelopment, Coordination among these

three units would assure an efficient and mutually supportive opevation.

14. We strongly reconmend the establishment of a standing Committes on Minority Programs
of the Faculty Council and similar committees in all colleges, schools, and departments.
15. University involvement in extensive minority programs will require Universily
attention to expanding low-income housing, to developing University-community relations,
and to iovolving the University in community change activities, Efforts along these
lines are strongly recommended.

16. Recognizing that the fundamental obligation for finmancial support of increased
minority enrollment belongs to the State of Colorado, we recowmend that the Faculty
Council take every action possible to seec that state funding is provided. Administration
budget requasts and Regent support for such roquests are obviously the initial steps

1f adequate fimancial support is not forthcoming, we recommend a searching re-appraisal
and ultimate re-ordering of present budgetary priorities to enable significant prozrass

in minority,eurdlimcﬁt. A b . R Ty -
17. Continuing and cxtensive evaluation, applied to all aspects of the minority

programs, is recommonded as essential to a proper "aecounting' of the successes and
failures of the pruglens, aad &5 & ¥ay 3f Yoewning wheye

enough to banefit from that knowladge.

tmprovament ie nanded pavlwy



