Taleo Project Timeline

September — November
2014

Recruiting Analysis and
Design sessions

Recruiting System

Configuration and Sign
Off;

Data mapping complete;

Integration development

initiated

December 2014
Integration
development continues

Testing resources
identified and testing
preparation complete

January — April 2015
Testing:

User Acceptance
Integration

System

Onboarding kick off
and configuration

PeopleAdmin
decommissioning plan
and training plan
defined

May — Nov 2015
Full integration testing

with HCM and third
party vendors:

Final system
adjustments

End User training rollout
in advance of Nov Go-
Live




