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Learning Objectives 
 

 Be able to distinguish between different leadership challenges. 

 Understand the place of formal and informal adaptive leadership as a style of leadership. 

 Understand the role of stress in shaping team dynamics. 

 Understand some of the strategies that can be employed to deal with adaptive 
challenges.   

 
 
Agenda 
 

Time Activity 

 7:45 –  8:00 Registration, Networking, and Continental Breakfast 

 8:00 –  12:00 Understanding Adaptive Leadership workshop with Allan 
Wallis 

12:00 – 12:30 Closing 

 
 
Reading Assignments 
 

1. Heifetz, Ronald A, “Leadership Without Easy Answers” 

2. Varley, Pamela, Arnold Howitt, Olivia Golden, and Mark Moore, “Ellen Schall and the 

Department of Juvenile Justice”   

 
Driving and Parking Directions 
 
See “Driving and Parking Directions” at: 
http://www.cu.edu/sites/default/files/driving_directions_ldp.pdf     
 

http://www.cu.edu/sites/default/files/driving_directions_ldp.pdf

