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Developing emerging leaders and retaining high performers is a priority at the University of Colorado. To be 
successful, leaders must learn skills to manage complexity, ambiguity and change. The Leadership 
Development Program (LDP) was established to support emerging leaders. 

From January through June, LDP participants attend monthly workshops that focus on four main areas: 
leading self, leading others, leading teams and leading change. By the end of the program, participants have 
a better understanding of leading at the university. They learn to inspire trust, build meaningful relationships 
and communicate effectively. 

LDP participants are nominated by senior-level managers and come from all campuses and the CU System. 
Strong candidates: 

 • Demonstrate leadership ambition and potential 

 • Exhibit the attributes of a leader in daily work performance

 • Exceed expectations on current performance reviews

 • Express interest in developing stronger leadership skills 

Develop Your Leadership Potential
If you’re a senior-level manager, consider nominating a high-performing employee for LDP. Through 
networking, collaboration and professional development, LDP helps high-achievers become effective leaders.

Please note: self-nominations will not be accepted. 

Contact Employee Learning & Development staff at system.training@cu.edu if you have questions 

about the nomination processes or the program in general. 

Career Advancement & Learning

Move towards your leadership goals.


