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February 19, 2015
Important Points
Focus on components related to “leading self’
Cultivating emotional intelligence

Foundations of effectiveness
Taking the generative stance

Agenda

Time Activity

7:45 - 8:00 Registration, Networking, and Continental Breakfast

8:00 — 8:15 Review your homework assignment - Apply your behavior
style to resolving a work situation

8:15 - 12:00 Workshop on Leading Self — Professor of Engineering
Practice, Barbara Lawton

12:00 — 12:30 Small group activity, closing and assignment

Assignment

Read the following Harvard Business Review articles:
o Goleman, Daniel, “What Makes A Leader” (1998)
e Argyris, Chris, “Teaching Smart People How to Learn” (1991)

Driving and Parking Directions
https://www.cu.edu/sites/default/files/driving directions Idp O.pdf

Leadership Development Program website
http://www.cu.edu/employee-services/leadership/ldp
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