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HR Upgrade Group Meeting – PeopleSoft 9.2 

Agenda 
Meeting Date & Time: August 12, 2014 – 10:00am – 12:00pm 

Meeting Location: Boulder – Rec Center 
Meeting Facilitator  Lisa Affleck 

 
Discussion Topics 

Agenda Items Presenter 

      Topic 1:   Recap of where we have been and where we are going next Lisa/Kym 
Topic 2:  Phase II Kick Off Lisa 

       Topic 3:  Profile Recap        Lisa 
       Topic 4:  Wish list Review Lisa 

        Topic 5:   Survey - Questions Lisa 
 

Action Items (carried until completed) 
 Action Assigned To Due Date Status 

1     
2     
3     

 
Notes: 

 

 

Topic 1 – Recap 

• Reached a major milestone in that the Fit/Gap phase was completed on time (June 30). 
• All customization requests were turned in on time and approved by the leadership team and steering 

committee. 
 

Topic 2 – Phase II 

• Now the direction of work is different.  The three groups will still meet monthly, but the focus will change. 
• There is the decision making group (HR Advisory).  Decisions made by that group will then be shared with the 

other groups to make sure nothing has been omitted. 
• This detailed design phase will extend through December, 2014. 
• The ES website is being redesigned and will have the project documents posted to it.  It will be based on 

phases of the project. 
• There will be no meeting of this group in September.  The HR Advisory group will use that time to complete the 

assignment of finalizing the list of action reasons, and then determine what kinds of initiator, reviewer and 
approver roles are needed for each action reason for each employee group.  We will then meet with this group 
in October to share the decisions. 
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Topic 3 – Profile Recap 

• Of all of the employee groups, University Staff are the most complex. 
• There are several projects underway for this group. 

o As you know, the University job codes are fairly generic, which is problematic in salary surveys and 
obtaining salary data for specific positions.  The University purchased an IBM product Kenexa 
CompAnalyst.  The HR offices are currently mapping CU jobs to Kenexa job codes, based on specific 
job titles.  This will give us more accurate salary data. 

o A second project, also an IBM Kenexa product, is helping to identify competencies for CU leadership 
jobs.  That information will also be brought over in the conversion. 

o We also have PeopleAdmin for Jobs@CU.  The duties and responsibilities from Jobs@CU will be 
converted to HCM during the upgrade. 

o There are compliance requirements for various positions.  With profiles, those requirements will be 
identified and included in the profile. 

• There is not a lot of information for the student profile.  You will be able to note any compliance requirements.  
There will be a job summary for every profile but it won’t be a requirement. 

• For faculty, any posting and job summary in PeopleAdmin will be brought over for the faculty profile.  Not sure 
where edits will take place (either Taleo or HCM). 

• We are hoping to have a template of generic profiles as a starting point and then you can edit as needed. 
• We are looking to find ways to make duty statements more generic. 
• The actual job summary from PeopleAdmin will come over as is. 
• Over the next 6 months, we will be reviewing how best to convert the PeopleAdmin data. 

 

Topic 4 – Wish list Review 

• The wish list items came almost exclusively from the Boulder campus. 
• The entire list has been reviewed and still is being evaluated.  There is only one request that is technically not 

possible, that being we cannot add effective sequencing to position data.  It may be resolved by creating a 
form to ask for a correction; still under consideration. 

• Kym Calvo on the background for the wish list: 
o On the Boulder campus there is a Boulder lead team to assist the system project team.  The team is 

made up of individuals who can best address specific employee groups.  Kym represents the 
University and classified staff; there are individuals who represent research faculty, etc. 

o Please give any feedback you have to this lead team who meets every 2 weeks. 
o There has been a Boulder based Project Manager hired who will help organize and coordinate with 

the Boulder and System teams on both the HCM and FIN projects.  This person starts in September.  
She will have a dual reporting to Kym Calvo and Laura Ragin. 

o The wish list that Lisa is about to talk about was created as users thought about what is broken in 
HRMS, what you would like done differently and what you would like to have created for you. 

• Lisa Affleck 
o The project team categorized the items. 
o The team will be following up with some of the people who added to the list to clarify exactly what it is 

that they want. 
o As we look to prioritize this list, our goal is to have some kind of technology (like clickers) where voting 

can be done in real time. 
• Kym 

o The document was sent out with the meeting invitation.  Please review it and send your feedback to 
the Boulder lead team. 

• Lisa Affleck 
o We will also be adding items that are identified in a survey being sent out.   
o The list represents the first cut of how we work together on issues; it is very important to us. 
o There were several items specific to time collection; they will be considered as we start the design of 

time collection. 
o We will be looking for volunteers to help with working groups. 
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Topic 5:  Survey Questions 

• We did send out a survey to add items to the wish list but received only 2 responses.   
• We will be posting the survey again and offer Starbucks cards as prizes. 

 
 
• A question was asked about the Highest Education Level.  This example illustrates where the field is 

displayed today in Personal data. 

 
 This data will be mapped to the Person profile under education.  We are still in the process of defining 

this information, but this will give you an idea of what it will look like. 
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If you click on the Pencil (Edit), this page is displayed) 

 
This is the Add New Degrees page that the employee will use.  
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• Comments/Notes for additional pay requires comments which are very slow.  Notes in 9.2 are generally 

attached to workflow and appear on the same page as the request and can be displayed and reported on.   

 

 


