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Boulder Operating Efficiencies 
Academic Affairs 

• Updated - Consolidated the Colorado Diversity Initiative to identify opportunities for synergies among 
programs, departments and institutes campus-wide to maximize the effectiveness of well-established 
diversity initiatives and to foster interdisciplinary collaborations in STEM fields. Savings - $145,000 
annually.  

• Eliminated approximately 70 A&S core curriculum courses; continually reviewing courses for further 
reductions. 

• Expanded “synchronized teaching” across course sections to ensure quality control and provide 
mentoring between tenured faculty, instructors and graduate part-time instructors. 

• Consolidated selected required graduate courses across disciplines. 

• Reorganized the School of Journalism and Mass Communication.  

• Introduced a revenue-sharing incentive program with academic departments for developing 
professional Master’s programs intended to serve workforce and market demand. 

• Centralized admissions applications processing for all Master’s and PhD programs. 

• Redeployed director of Veteran Services salary to create a full service veteran resource center with a 
full-time coordinator and multiple veteran student employees and program funding for social and 
support activities.  Director of Parent Relations is also serving as the Director of Veteran Services and 
serving the coordinator; no additional costs to operations and personnel. 

• Redeployed multiple 12 month full-time psychologists for Counseling and Psychological Services to 
10 month, full-time psychologists, increasing psychologists by 2 during the academic year; no 
increase in operating costs. 

• Redeployed salary savings for new director of Victim Assistance to increase .5 FTE social worker 
position to .75 FTE providing more hours of service to students. 

• Orientation print materials reduced by 65% saving $10,000 per year in printing costs. 

• Reorganized Health Information Services department, in the process eliminating 2 FTE and saving 
~$100,000; redirected savings to other positions critical to operations. 

• Hired psychiatric nurse practitioner to manage required approval calls to third-party payers for 
psychiatric medication pre-authorization; this eliminated need for more expensive physicians to spend 
time with insurance companies which reduced the time they were able to see student patients. 

 
Facilities 

• Updated - Systems Biotech building is saving over 3,246,000 kWh of electricity annually as 
compared to typical research building of similar size and complexity, resulting in $250,000 savings 
annually.  Received the Excel Energy Design Assistance Achievement Award this year. 
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• Consolidated multiple research computing locations into single facility to increase security, reduce 
technical support needs, and expand capacity. 

• Installed solar energy systems and adopted LEEDS standards on all new building projects. 

• Targeted select buildings for reduced consumption through behavior-based incentive programs. 

• Campus-wide energy conservation educational campaign to reduce building energy usage. 

• New utility power plant to be designed with co-generation capabilities. 

• Housing & Dining Services implemented several efficiencies including: 

 Increased the number of preventive maintenance work orders while decreasing the 
number of reactive work orders, decreasing more costly repairs (~$80,000). 

 Monitored utility bills for errors and over-charges and decreasing utilities use (~$250,000). 
 Negotiated freeze in price for furniture and appliances for residence halls with multiyear 

contract and also saved 5% of total price for five years (~ $200,000). 
 Held firms accountable for warranty repairs on major projects, precluding repairs by our 

staff (~ $100,000). 
 Technological efficiencies including virtual desktop deployment resulted in reducing 

energy usage by 90%; savings estimated at $80 per work station per year; with 500 work 
stations, will result in an energy cost saving of $40,000 per year. 

 Financial efficiencies include initiating a “Single Source” purchasing program at Dining 
Services called Prime Vending; allowed for competitive bidding and economy of scale 
purchasing which kept the cost down in a highly volatile commodity market (~$250,000 
annually). 

• Housing Facilities purchasing negotiation reduced price of area rugs by $56,000, and lowered 
elevator maintenance cost by $35,000, total savings $91,000. 

• Residence Life reduced weekend office hours, open office hours on holidays and Winter break for 
cost savings of $22,000. 

 
Technology 

• In lieu of hiring consultants, developed a cross-departmental specialized work-force to create next 
generation technologies and platforms for “colorado.edu.” 

• Enhanced department websites across campus as reference site for self-help, accessing policies, 
and other information for both internal and external audiences. 

• Centralized software licenses to simplify purchasing and decrease costs.  

• Implemented credentialing and privileging software that will allow us to more efficiently (e.g., less staff 
time) comply with mandated, regular verification of our healthcare providers’ credentials and training. 

• Initiated online applications for residence halls, family housing, and Bear Creek; estimated labor 
savings of 3 FTE ($100,000 per year). 

•  “Print Reduction” program to monitor staff print jobs significantly reduced Housing & Dining Services 
printing. 
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• Housing & Dining Services moved 1,200 student employees from using time cards to using an 
electronic time & attendance system (Kronos); this resulted in a reduction of about 125 reams of 
cardstock, which is about $3,000 in paper and printing cost. 

 

Fiscal Operations 

• Police patrol division implemented platoon staffing model; improved police coverage and reduced 
overtime need. 

• Streamlined service delivery pricing for telephone and network services by bundling.   

• Shared services model implemented for select departments (by location or reporting structure) to 
deliver better support at reduced cost (JSC Biotech Bldg, Geosciences, and academic affairs units). 

• Strategic credit card use for application fee processing to enhance revenue collections. 

• Transition to on-line transaction processing for Parking Services. 

• $12,750 savings on operating expenses at the CU Children’s Center through insurance credit and 
cost savings on materials purchases. 

• Dining Services’ use of rebates and opportunity purchases, along with the savings from the Prime 
Vending contract, yielded approximately $70,000 of cost reduction in food purchases. 
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