
Motivation and Creating Buy-In: 
SkillSoft Resources 

SkillBriefs 
• Using Motivation to Further Team Priorities 
• Taking Steps to Encourage Motivation 
• Key Strategies of Motivation 
• An Introduction to Motivation 
Job Aids 
• Tactics for Encouraging Intrinsic Motivation 
• Using Key Motivational Strategies 
Books 
• Generating Buy-In: Mastering the Language of Leadership by Mark S. 

Walton 
– Chapter 12: Questions Executives Ask About the Language of Buy-In 

Transcripts 
•  “Motivation” by Patrick Dixon,  author 
•  “The Truth about Motivation” by Robin Sieger, motivational speaker 
 


