
UCB CUSP Submissions 

Creating a Virtual Desktop Environment (2013 CUSP Winner) – Submitted by Robert Dixon, 
Director of Information Technology, Housing and Dining Services 

Robert and his IT staff manage a large department that used 177 databases (including 25 critical 
business database systems), 500 computers, 200 laptops, and 100 tablets. By deploying a virtual desktop 
infrastructure, they were able to replace almost all of the computers with a virtual desktop client that 
consists of a 2″ solid state cube that uses only 11 watts and runs PCoIP. The experience for the 600 
department employees looks and feels identical to the familiar Windows desktop, but this change has 
saved in energy costs, IT administration, and equipment costs. The virtual network has also reduced 
demand on IT support staff, increased mobility for all faculty and staff, and increased computer security. 

Video-based Training (2013 CUSP winner) – Submitted by David Nicoll, Accounting Technician III and 
Joshua Firestone, Office Manager 1, from the Arts & Science Financial Services Center 

David and Joshua were asked to coordinate MyLeave training for the many employees in the A&S 
Financial Services Center. After encountering difficulties in scheduling, technical support, staff turnover, 
etc., they determined that their time and the time of the employees in the FSC would be better served 
by filming the training presentation (in a You-Tube-type approach) and making it available online so that 
employees could watch the training at their convenience. 

By using this approach, they were able to provide better service to their departments by using 
substantially fewer man-hours, leveraging low-cost-technology, and creating something that could not 
only be updated and improved continuously, but would be available for employees to reference at any 
time. 

Research Administrators Meeting (2013 CUSP Winner) – Submitted by Carolyn James, Director of 
Operations, Department of Psychology and Neuroscience 

The Research Administrators Meetings (RAM) is an informal group of employees who come together to 

discuss relevant and timely issues related to administering sponsored research projects and contracts. 

Meetings often include a panel discussion with experts internal and external to the group. Members also 

share best practices and discuss how they do things in their home units. With research awards on the 

Boulder campus totaling $380 million in fiscal year 2012, the need for expert administration of these 

awards is paramount and the ongoing activities and contributions of RAM help increase the level of 

professionalism within the ranks of research administration.  

PeopleSoft Asset Management Database (2013 CUSP Submission) – Submitted by Stefanie 
Furman, Assistant Director, Cost Accounting, in Accounting & Business Support 



Stefanie created a Microsoft Access database that allows users to reconcile data between the 
PeopleSoft Asset Management module and the General Ledger. With depreciable assets worth over $1.2 
billion and approximately $70 million in related annual depreciation expense, maintaining reliable 
balances is essential to strong internal controls and accurate financial reporting. This database increases 
the efficiency of Boulder’s Property Accounting group by greatly reducing the amount of time required 
for the reconciliation, and allows them to identify assets where there is a variance between PSAM and 
the General Ledger and quickly make any corrections.  

Portal Zone Creation (2013 CUSP Submission) – Submitted by Amy Lavens and Vivien Roach, College 

of Arts and Sciences, University of Colorado Boulder, with Louis Dimmitt, Arts and Sciences IT 

Administration, University of Colorado at Boulder 

 
The project team, comprised of two employees from the Arts and Sciences Budget Office and one from 
the Arts and Sciences IT department, collaborated to create 5 “portal zones” in the Arts and Sciences 
portal. These portal zones are applications that improve how the Budget Office manages and processes 
the College’s financial commitments or agreements. An individual zone was created for each of the 
following types of agreements: Faculty Retentions, Faculty Start-ups, Recruitment, Equipment Matching 
and Library. 

The creation of these zones transformed how the Budget Office operates. Previously, these 5 different 
types of financial commitments were managed, stored, and referenced in physical files, creating 
redundancies and problems with accessing files quickly. The project team combined finance/accounting 
knowledge with software development expertise to create a new portal application that helped the 
Budget Office by streamlining how the college manages and processes financial agreements, decreasing 
the cycle time from document approval to transfer, improving the Budget Office’s ability to research 
agreements or transfers, allowing full visibility for all individuals in the budget office (with appropriate 
security), eliminating the redundant filing systems and duplicative efforts of maintaining these files, and 
reducing the Budget Office’s vulnerability to the loss of institutional knowledge (from employee 
turnover). 
 

Electronic Expense Filing System (2012 CUSP Winner) – Submitted by Bryn Samuelson, Budget & 
Acctg Manager, Leeds School of Business, and Melissa Wait, Accounting Technician III, Leeds  School of 
Business 

Bryn and Melissa implemented an electronic filing system to replace the paper filing system in use in 
their Boulder campus org unit. Since both the purchasing and expense systems had moved to electronic 
receipts/invoicing, Bryn and Melissa decided to follow suit. They created secure, organized files, giving 
access to all authorized employees within the Accounting department. Since most Procurement Card 
receipts and invoices were received electronically, the electronic filing system saved time in both filing 
and locating expense documentation and reconciling monthly expenses. 

Sponsored Project Reporting (2011 CUSP Winner) –  Submitted by Wendi Pevler, Director, Finance 
& Operations, MCDB, and Dana Takeuchi, Assistant Director Budget Services, Planning, Budget & 
Analysis 



Wendy and Dana created a grant summary statement to inform Principal Investigators of the financial 
status of their sponsored projects.  Meetings were held with stakeholders to determine which 
information was most relevant to them. A summary statement was created in MS Access to pull current 
financial information from the CIW and present it in a format that could be easily understood by 
research individuals who may not be accustomed to interpreting financial information. This benefits PIs 
by allowing them to better manage finances on their grants and to avoid over- and under-spending. 

 
Efficiencies in Computer Ordering (2011 CUSP Winner) – Submitted by Barry Northrop, 
Assistant Director, Accounting & Business Support 

Barry determined that the university’s procurement arrangement with Dell requires that computers 
come with a three year warranty, as opposed to the standard one year. After determining that replacing 
computers every three years was excessive given their departmental needs, he conducted a cost 
analysis of paying for an additional (fourth) year of warranty coverage and found that it saved money. 
Changing to a 4-year replacement cycle had two benefits. First, although the longer warranty makes the 
initial purchase price higher, the cost per year of useful life saves $102 per machine for a savings total of 
$3,965 per year for all their departmental machines. Second, using machines over a longer period of 
time reduces consumption of resources in general.  
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