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2 FY 2022-23 Strategic Metrics Reporting Timeline

Regent 
Meeting
• New Hires
• Employee 

Retention

Regent Meeting
Mid-Year Review
• Graduation Rates
• Retention Rates
• New Students
• Sponsored Research
• Patients Served
• Gifts/Fundraising
• Other Revenue per FTE

Regent Retreat
Final Review
• Mental Health Training
• Mental Health Survey
• Sponsored Research
• Patients Served
• Gifts/Fundraising
• Sustainability (FCI, EUI, 

Greenhouse Gas 
Emissions)

Focus Area:
Student 

Retention 

Focus Area: 
Research, Scholarship, 

& Creative Work

Local 
Community 

Partnerships

Focus Area: 
Employee 
Retention

Regent 
Meeting



Breakout Group
Discussions
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CU Boulder 
• Phil DiStefano, PhD., Chancellor 
• Bryn Rees, Associate Vice Chancellor for Research & Innovation and 

Managing Director for Venture Partners
• Derek Silva, Associate Vice Chancellor for Business Strategy

CU UCCS
• Venkat Reddy, PhD., Chancellor
• Martin Wood, Senior Vice Chancellor

CU Denver
• Michelle Marks, PhD., Chancellor
• Anthony Graves, Managing Director of Partnerships and Innovation
• Dan Maxey, PhD., Chief of Staff 

CU Anschutz
• Donald (Don) Elliman, Chancellor
• Regina Richard PhD., Vice Chancellor for Diversity, Equity, Inclusion and 

Community Engagement
• Neil Krauss, Assistant Vice Chancellor for Community Engagement 

Breakout Group – 
Subject Matter Experts
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Breakout Group 
Table 
Assignments

5
• Vice Chair Montera

• Regent VanDriel

• SVP Dinegar

• VP O’Herron

• Faculty Council Chair 
O’Bryant

• ICSF Vice Chair ClarkTA
BL

E 
2

• Regent Chavez

• Regent Rennison

• VP Lightner

• SDO Diaz Bonacquisti

• VP Howard

• VP Heather Retzko

• Staff Council Co-Chair 
HurtTA

BL
E 
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• Regent Spiegel

• Regent McNulty 

• VP Marturano

• SVP Radovich Piper

• VP Salazar

• Staff Council Co-Chair 
Slinkard

TA
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• Chair Smith

• Regent James

• Regent Gallegos

• President Saliman

• VP Hueth

• VP Annie Baccary

• ICSF Chair BrownTA
BL

E 
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