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Phase 2 - PlanningPhase 1 – Initiating

Project Idea

CIO
Approval?

Should 
a Charter be 

created?

C3 
Approval?

Provides expected content, 
LOE’s, OCM & communications 
approach, and staffing for each 

campus/department

 Identify gaps and add additional 
information

 Determine approach for each campus
 Share Charter with OIS for feedback and 

staffing estimate
 Send feedback summary back to C3 

Charter owner

 C3 Charter owner assigned
 C3 representatives from each 

involved campus identified to 
complete campus sections

 Campus reps gather input and 
estimates from impacted 
campus departments

 Charter draft created

Campus portfolio 
intake & PM 
assignment 

(as needed based on 
campus approach)

Yes

Draft
Charter
Shared

Charter
Feedback

Yes

Yes

Form Project 
Team(s)

Project
Kickoff

Planning Phase 
details to be 

added

Final Draft Charter 
updated with 

feedback from 
campuses, PMOs, 

and OIS

End

No

No

Requestor(s) and 
Stakeholders 

notified
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